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Overview 

The Fort Wayne Housing Authority (“FWHA”) is seeking proposals from qualified and 

experienced firms to provide professional security services for various FWHA residential 

communities and administrative facilities located throughout Fort Wayne, Indiana. 

FWHA manages a diverse portfolio of public housing communities that require consistent, 

responsive, and community-focused security services designed to promote resident safety, 

deter criminal activity, protect property, and support positive community engagement. 

The selected Contractor shall provide trained and qualified personnel capable of delivering 

comprehensive security services in a professional, respectful, and service-oriented manner. 

This solicitation is being issued as a Request for Proposals (“RFP”) utilizing a Best Value 

procurement method. Award will be made to the firm whose proposal is determined to be most 

advantageous to FWHA based upon evaluation criteria outlined within this RFP. 

FWHA reserves the right to award to one or multiple firms if determined to be in the best 

interest of the Authority. 

Project Objectives 

The primary objectives of this contract are to: 

– Maintain safe and secure environments across FWHA properties 

– Deter criminal activity, trespassing, vandalism, and disruptive behavior 

– Provide visible and effective security presence throughout designated communities 

– Ensure timely and professional incident response 

– Support positive resident and community engagement 

– Coordinate effectively with FWHA staff and local law enforcement agencies 

– Support enforcement of FWHA community policies, lease provisions, and posted 
property rules 

– Establish a reliable partnership with a contractor capable of meeting both routine and 
emergent security needs 

Scope of Services 

General Description 

The Contractor shall provide all labor, supervision, management, equipment, tools, 

transportation, communication devices, uniforms, firearms, and materials necessary to provide 

comprehensive security services at designated FWHA properties. 
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Security services shall include routine patrol, monitoring of buildings and grounds, incident 

response, enforcement of FWHA policies, coordination with law enforcement agencies, and 

reporting/documentation of activities occurring at FWHA properties. 

The Contractor shall maintain a visible and consistent presence throughout assigned 

communities and shall take proactive measures to deter criminal activity, loitering, trespassing, 

vandalism, illegal dumping, unauthorized activity, and other disruptive behavior. 

The Contractor shall perform all services in a professional and workmanlike manner and in 

accordance with all applicable federal, state, and local laws and regulations. 

Community Descriptions 

FWHA properties vary significantly in size, layout, population, and operational needs. 

Communities include family developments, senior housing, mixed-population housing, scattered 

site properties, and supportive housing environments. 

Services may be required at properties including but not limited to: 

– McCormick Place 

– Beacon Heights 

– Brookmill Courts 

– Tall Oaks 

– River Cove 

– North Highlands 

– Brooklyn Manor 

– Hillcrest Commons 

Additional property information is provided within Attachment A – Property & Unit Breakdown. 

FWHA reserves the right to modify, add, remove, or reassign service locations throughout the 

term of the contract. 

General Security Duties 

The Contractor shall provide trained, armed Security Officers capable of performing duties 

including but not limited to: 

– Conducting routine interior and exterior patrols 

– Monitoring common areas and building entrances 

– Identifying suspicious activity and unauthorized individuals 

– Responding to disturbances, complaints, and emergencies 

– Enforcing FWHA policies and property rules 

– Deterring criminal activity through visible presence 

– Monitoring parking lots, playgrounds, stairwells, hallways, and other common areas 
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– Assisting with resident and visitor interactions 

– Coordinating with FWHA staff and law enforcement agencies 

– Preparing daily activity logs and incident reports 

– Reporting safety hazards, maintenance concerns, and policy violations 

Security Officers shall maintain professionalism and exercise sound judgment while interacting 

with residents, visitors, staff, contractors, and members of the public. 

Patrol Requirements 

Security Officers shall conduct regular hourly patrols of assigned properties throughout each 

shift, both internal and external, noted in a logbook. 

Patrols shall include both interior and exterior areas, including but not limited to: 

– Hallways 

– Stairwells 

– Parking lots 

– Building perimeters 

– Common areas 

– Laundry facilities 

– Playgrounds 

– Community rooms 

Patrol patterns shall vary to avoid predictability. 

The Contractor shall ensure that patrols are conducted consistently and documented 

appropriately through patrol logs or electronic tracking systems approved by FWHA. 

Officers shall maintain a log noting any and all problems found, weather conditions, security 

light outages, and other preventable threats to public safety. Officers shall remain alert for 

suspicious activity, trespassing, vandalism, illegal dumping, maintenance concerns, unsecured 

buildings, and other issues impacting resident safety or property security. 

Incident Response 

The Contractor shall ensure Security Officers are capable of responding appropriately to 

incidents including but not limited to: 

– Disturbances or altercations 

– Trespassing complaints 

– Noise complaints 

– Domestic disputes 

– Suspicious activity 

– Property damage or vandalism 
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– Medical emergencies 

– Fire alarms or hazardous conditions 

– Resident complaints or safety concerns 

Officers shall respond in a timely and professional manner and shall contact emergency 

responders or law enforcement agencies when necessary. 

All incidents shall be documented through formal incident reporting procedures. 

Any use of force by a Security Officer on FWHA property, including but not limited to physical 

restraint or discharge of a firearm, shall be reported to FWHA verbally within one (1) hour of the 

incident and documented in a written Use-of-Force Report submitted to FWHA within twelve 

(12) hours. 

Resident and Community Interaction 

FWHA places significant importance on professional and respectful interaction with residents 

and community members. 

Security Officers shall demonstrate strong communication and conflict-resolution skills and 

shall interact with residents in a professional, courteous, and non-threatening manner. 

The Contractor shall ensure that Security Officers understand the unique challenges associated 

with public housing communities and demonstrate sensitivity and professionalism when 

interacting with residents, youth, elderly individuals, persons with disabilities, and supportive 

housing populations. 

Trespass Enforcement and Parking Control 

Security Officers may be required to assist FWHA with trespass enforcement activities and 

parking control enforcement. 

Duties may include: 

– Identifying unauthorized individuals on FWHA property 

– Issuing trespass warnings when authorized 

– Coordinating with law enforcement regarding repeat offenders 

– Monitoring unauthorized vehicles 

– Assisting with parking enforcement and towing coordination when authorized by FWHA 

The Contractor shall ensure all enforcement activities are documented appropriately. 

Illegal Dumping and Property Monitoring 

Security Officers shall monitor FWHA properties for illegal dumping, vandalism, unauthorized 

activity, and unsafe conditions. 

Officers shall document and report all observed concerns to FWHA promptly. 
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Where appropriate, Officers may be required to monitor contractor activity, vacant units, 

maintenance operations, or construction-related activities occurring on FWHA property. 

Reporting and Documentation 

The Contractor shall maintain accurate and complete documentation of all security-related 

activities. 

Documentation requirements shall include but not be limited to: 

– Daily activity logs 

– Patrol verification logs 

– Incident reports 

– Shift summaries 

– Trespass documentation 

– Parking enforcement documentation 

– Use-of-force reports (when applicable) 

Reports shall be submitted in a format approved by FWHA and shall be clear, accurate, timely, 

and professional. 

FWHA reserves the right to review documentation at any time and require corrective action 

where documentation is incomplete or insufficient. 

Staffing and Personnel Requirements 

All Security Officers assigned to FWHA properties shall: 

– Be twenty-one (21) years of age or older 

– Possess a high school diploma or G.E.D. 

– Be employed by a security agency holding a valid Indiana Private Security Guard Agency 
license, with all employees covered by the company license and insurance in 
accordance with the State of Indiana 

– Be properly licensed in accordance with Indiana law, including all applicable Indiana 
firearms permits required for armed security personnel 

– Be professionally uniformed at all times as an armed security guard 

– Maintain visible identification 

– Demonstrate professionalism and sound judgment, including honesty, integrity, 
punctuality, the ability to act calmly in an emergency, and the ability to work well under 
pressure 

– Possess strong communication and conflict-resolution skills, including the ability to 
work with residents of all ages and needs as well as staff and visitors 

– Demonstrate competency with two-way radio and telephone usage 

– Be trained in report writing and incident documentation, including legibly completing 
FWHA-approved incident report forms and other documents 
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– Follow instructions precisely and stay alert throughout each shift 

– Be capable of working evenings, weekends, holidays, and emergency assignments 

– Comply with the Contractor’s Employee Handbook 

Standard staffing structure shall include both Full-Time and Part-Time positions: 

– Full-Time: 8 hours per day, 5 days per week, rotating days 

– Part-Time: 8 hours per day, 3 days per week 

The Contractor shall provide adequate supervision and management oversight throughout the 

term of the contract. 

FWHA may require removal of any Security Officer whose conduct, performance, or 

professionalism is determined to be unacceptable. 

Supervision and Contract Management 

The Contractor shall designate a primary management representative responsible for overall 

contract administration and communication with FWHA. 

The Contractor shall provide ongoing supervision of assigned personnel, including regular site 

visits, performance monitoring, scheduling oversight, and timely response to staffing concerns 

or operational issues. 

FWHA expects open and consistent communication between Contractor management and 

FWHA staff. 

Coordination with Law Enforcement 

The Contractor shall work in tandem with local law enforcement agencies, including the Fort 

Wayne Police Department and Allen County Sheriff’s Department. 

FWHA may request additional coordination involving sworn officers, targeted enforcement 

efforts, or specialized security operations. 

The Contractor shall cooperate fully with law enforcement investigations and emergency 

response activities occurring on FWHA property. 

Work Hours and Scheduling 

Security services will primarily be performed during evening and overnight hours, typically 

between 7:00 PM and 3:00 AM, although schedules may vary depending upon operational 

needs. 

FWHA reserves the right to adjust service schedules, increase or decrease coverage levels, or 

modify service locations throughout the term of the contract. 



Fort Wayne Housing Authority RFP 5.27.26 – Security Services 

RFP 5.27.26 – Security Services Page 7 of 13 Issued May 27, 2026 

Additional services may be requested for weekends, holidays, special events, emergency 

situations, or temporary operational needs. 

Optional Services 

FWHA may request optional or supplemental services throughout the term of the contract, 

including but not limited to: 

– Daytime security coverage 

– Administrative building security 

– Roaming patrol services 

– Special event security 

– Additional patrol frequency 

– Security coverage during maintenance or construction activities 

– Coordination of sworn law enforcement officers 

– Background check support or access control services 

Optional services shall be provided only upon authorization by FWHA. 

Contract Structure 

The contract resulting from this solicitation shall be a requirements-type contract. 

FWHA does not guarantee any minimum or maximum quantity of services. 

Services will be provided on an as-needed basis in accordance with the Scope of Services and 

at the rates established in the awarded contract. 

The initial contract term shall be for a period of two (2) years, with the option to renew for one 

(1) additional one-year term at the sole discretion of FWHA, subject to satisfactory 

performance, continued funding, and compliance with all contract requirements. 

FWHA reserves the right to award to one or more contractors if deemed to be in the best 

interest of the Authority. 

Procurement Timeline 

Milestone Date 

RFP Issued May 27, 2026 at 8:00 AM ET 

Questions Due June 10, 2026 at 12:00 PM ET 

Responses Posted June 15, 2026 by 5:00 PM ET 

Submission Deadline June 29, 2026 at 5:00 PM ET 
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Addenda will be posted on the FWHA website. 

Submission Requirements 

Proposals must be submitted electronically through the FWHA Procurement Portal located at: 

www.fwha.org/procurement 

Respondents shall utilize the “Submit Response” link associated with this solicitation. 

This submission portal shall serve as the only accepted method of submission. Submissions via 

email or hardcopy will not be accepted. 

This requirement ensures accurate time-stamping and avoids issues related to file size 

limitations, spam filtering, or delivery failures. 

All proposals must be received prior to the stated submission deadline. Late submissions will 

not be considered. Respondents are responsible for ensuring successful submission through 

the procurement portal. 

Response Format 

Responses shall be submitted as a single PDF document organized in the following order: 

1. Cover Letter / Form of Proposal (signed) 

2. Firm Information Form (Attachment D) 

3. Form HUD-5369-A – Representations, Certifications, and Other Statements of Bidders 

4. Description of Experience and Qualifications 

5. Technical Approach to Providing Services 

6. Staffing and Supervision Plan 

7. References (minimum of two) 

8. Required Licensing and Certifications 

9. Completed Pricing Sheet (Attachment B) 

Questions and Addenda 

All questions must be submitted in writing by June 10, 2026 at 12:00 PM ET to 

jmatuska@fwha.org. 

To ensure equal access to information, all responses will be posted via formal addenda on the 

FWHA procurement website. Individual responses will not be provided. 

Respondents are responsible for monitoring the procurement website for addenda and updates 

related to this solicitation. 

Best Value Evaluation and Selection 
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FWHA will award contract(s) using a Best Value procurement approach. Proposals will be 

evaluated and scored based on the following criteria: 

Description Points 

Cost / Pricing 20 

Technical Approach / Operational Strategy 15 

Staffing Plan & Coverage 15 

Management & Supervision Plan 15 

Understanding of Requirements 10 

Experience & Past Performance 20 

Proposal Quality / Completeness 5 

TOTAL 100 

Evaluation Criteria Definitions 

Cost / Pricing (20 Points) 

Evaluation of the respondent’s proposed pricing structure for providing security services. 

Pricing will be reviewed for reasonableness, completeness, competitiveness, and alignment 

with the scope of work and operational requirements. 

FWHA will evaluate overall value and operational feasibility, not solely the lowest cost. 

Technical Approach / Operational Strategy (15 Points) 

Evaluation of the respondent’s proposed approach to providing security services, including 

patrol methodology, incident response procedures, communication systems, operational 

oversight, and overall service strategy. 

Consideration will be given to the effectiveness, appropriateness, and practicality of the 

proposed approach. 

Staffing Plan & Coverage (15 Points) 

Evaluation of the respondent’s staffing approach, including personnel availability, scheduling 

practices, coverage consistency, staffing depth, recruitment, retention, and ability to maintain 

reliable service levels. 

Consideration will be given to the respondent’s ability to provide stable and consistent staffing 

assignments. 

Management & Supervision Plan (15 Points) 
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Evaluation of the respondent’s management structure, supervisory approach, communication 

procedures, quality control measures, and overall operational oversight. 

Consideration will be given to responsiveness, accountability, and management availability. 

Understanding of Requirements (10 Points) 

Evaluation of the respondent’s demonstrated understanding of FWHA’s operational needs, 

service expectations, community environments, and security objectives. 

Consideration will be given to the completeness and responsiveness of the proposal. 

Experience & Past Performance (20 Points) 

Evaluation of the respondent’s experience performing similar security services for housing 

authorities, multifamily housing environments, governmental entities, or comparable properties. 

Consideration will be given to relevance, quality of prior work, references, and demonstrated 

performance history. 

Proposal Quality / Completeness (5 Points) 

Evaluation of the overall quality, organization, professionalism, and completeness of the 

proposal submission. 

Consideration will be given to clarity, thoroughness, and adherence to the requirements outlined 

within this solicitation. 

Final Selection 

The contract will be awarded to the respondent whose proposal is determined to be most 

advantageous to FWHA based upon the total evaluation score and overall best value. 

FWHA reserves the right to request clarifications, conduct interviews, establish a competitive 

range, and request Best and Final Offers (BAFO). 

FWHA reserves the right to award to one or multiple firms if determined to be in the best 

interest of the Authority. 

Procurement Method 

This procurement is being conducted as a Request for Proposals (RFP) utilizing a Best Value 

procurement method in accordance with HUD Procurement Handbook 7460.8 REV 2 and 2 CFR 

Part 200. 

Award will be made to the responsible and responsive firm(s) whose qualifications, experience, 

technical approach, and pricing are determined to be most advantageous to FWHA. 
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FWHA reserves the right to conduct interviews, request additional information, or negotiate 

terms as necessary. 

Compliance Requirements 

The selected contractor shall comply with all applicable federal, state, and local laws and 

regulations. 

This includes, but is not limited to: 

– HUD Procurement Handbook 7460.8 REV 2 

– 2 CFR Part 200 

– Applicable licensing requirements 

– Applicable security and employment regulations 

Section 3 Requirements 

Section 3 requirements will apply if funded with HUD assistance. Compliance with 24 CFR Part 

75 is required. No preference will be applied. 

Maintenance Wage Rate Requirements 

HUD maintenance wage rate requirements under HUD-52158 do not apply to the security 

services solicited under this RFP. Security officers are not maintenance laborers or mechanics 

within the meaning of 24 CFR Part 968. Should the scope of services be expanded during 

contract performance to include maintenance-laborer functions, applicable wage 

determinations will be incorporated by addendum or contract modification. 

Debarment and Suspension 

FWHA will verify contractor eligibility through SAM.gov. 

Attachments 

– Attachment A – Property & Unit Breakdown 

– Attachment B – Security Services Pricing Sheet 

– Attachment D – Firm Information Form 

– Attachment E – HUD & Federal Compliance Requirements 

FWHA Reservation of Rights 

Definitions 

– Respondent – Company or individual responding to the RFP 

– Contractor – Company or individual who is awarded the contract 

FWHA reserves the right to: 
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– FWHA reserves the right to reject any or all Responses, to waive any informality in the 
RFP process, or to terminate the RFP process at any time, if deemed by the FWHA to be 
in its best interests. 

– FWHA reserves the right not to award a contract pursuant to this RFP. 

– FWHA reserves the right to terminate a contract awarded pursuant to this RFP, at any 
time for its convenience upon fourteen (14) days written notice to the successful 
Respondent(s). 

– FWHA reserves the right to determine the days, hours and locations that the successful 
Respondent(s) shall provide the services called for in this RFP. 

– FWHA reserves the right to retain all Responses submitted and not permit withdrawal for 
a period of sixty (60) days subsequent to the deadline for receiving Responses without 
the written consent of the FWHA Contract Administrator (CA). 

– FWHA reserves the right to negotiate the fees proposed by the Respondent entity. If 
such negotiations are not, in the opinion of FWHA’s CA, successfully concluded within a 
reasonable timeframe as determined by FWHA, FWHA shall retain the right to end such 
negotiations. 

– FWHA reserves the right to reject and not consider any Response that does not meet the 
requirements of this RFP, including but not necessarily limited to incomplete Responses 
and/or Responses offering alternate or non-requested services. 

– FWHA shall have no obligation to compensate any Respondent for any costs incurred in 
responding to this RFP. 

– FWHA shall reserve the right to at any time during the RFP or contract process to 
prohibit any further participation by a respondent or reject any Response submitted that 
does not conform to any of the requirements detailed herein. 

– Each prospective respondent further agrees that he/she will inform FWHA in writing 
within five (5) days of the discovery of any item that is issued thereafter by FWHA that 
he/she feels needs to be addressed. Failure to abide by this timeframe shall relieve 
FWHA, but not the prospective respondent, of any responsibility pertaining to such issue. 

– FWHA reserves the right, prior to award, to revise, change, alter or amend any of the 
instructions, terms, conditions, and/or specifications identified within the RFP 
documents issued, within any attachment or drawing, or within any addenda issued. All 
addenda will be posted on FWHA’s website www.fwha.org under Business 
Opportunities. Such changes that are issued before the Response submission deadline 
shall be binding upon all prospective respondents. 

– In the case of rejection of all Responses, FWHA reserves the right to advertise for new 
Responses or to proceed to do the work otherwise, if in the judgment of FWHA, the best 
interest of FWHA will be promoted. 

– FWHA reserves the right to, without any liability, cancel the award of any Response(s) at 
any time before the execution of the contract documents by all parties. 

– FWHA reserves the right to reduce or increase estimated or actual quantities in whatever 
amount necessary without prejudice or liability to FWHA, if: funding is not available; legal 
restrictions are placed upon the expenditure of monies for this category of service or 
supplies; or FWHA’s requirements in good faith change after award of the contract. 
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– FWHA reserves the right to make an award to more than one respondent based on 
ratings and to award with or without negotiations or a “Best and Final Offer” (BAFO). 

– FWHA reserves the right to require additional information from all respondents to 
determine level of responsibility. Such information shall be submitted in the form 
required by FWHA within two (2) days of written request. 

– FWHA reserves the right to amend the contract any time prior to contract execution. 

– FWHA reserves the right to require the Contractor to keep accurate timesheets for all 
employees assigned to perform any project, task, or assignment resulting from this RFP 
and any resulting contract. 

– FWHA reserves the right to contact any individuals, entities, or organizations that have 
had a business relationship with the respondent regardless of their inclusion in the 
reference section of the Response submittal. 

– In the event any resulting contract is breached, prematurely terminated or cancelled due 
to non-performance and/or withdrawal by the Contractor, FWHA reserves the right to 
seek monetary restitution (to include but not limited to withholding of monies owed) 
from the Contractor to cover costs for interim services and/or cover the difference of a 
higher cost (difference between existing Contracted rate and new Contract rate) 
beginning the date of Contractor’s termination, breach and/or cancellation through the 
contract expiration date. 

– FWHA reserves the right to require the Contractor to replace any employee, 
subcontractor, or other individuals and/or entities, found to be unacceptable, performing 
work under any contract resulting from this RFP. Replacement shall occur within two (2) 
days of notification by FWHA. 
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Property Name Address Total Units Bedroom Breakdown 

Beacon Heights 2210 Beacon Street 100 96 One Bedrooms  
4 Two Bedrooms 

Brooklyn Manor (BMA) 3626 Brooklyn Avenue 52 26 One Bedrooms  
26 Two Bedrooms 

Brookmill Court 2751 Millbrook Drive 108 

12 One Bedrooms  
20 Two Bedrooms 
62 Three Bedrooms 
10 Four Bedrooms 
4 Five Bedrooms 

Hillcrest Commons 711 E Tillman Road 24 24 One Bedrooms 

McCormick Place 2811 McCormick Avenue 96 

8 One Bedrooms 
20 Two Bedrooms 
38 Three Bedrooms 
18 Four Bedrooms 
12 Five Bedrooms 

North Highlands 2100 Saint Mary’s Avenue 105 101 One Bedrooms 
4 Two Bedrooms 

River Cove 2430 River Cove Lane 75 
37 Two Bedrooms 
26 Three Bedrooms 
6 Four Bedrooms 

Tall Oaks 7300 Decatur Road 105 103 One Bedrooms 
2 Two Bedrooms 
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Company Name:  Date:  

 

This form must be completed and included in the response submission. Proposed pricing is as follows: 

All rates are fully burdened and inclusive of all costs to provide the proposed services, including but 

not limited to: employee wages and benefits; supervision; uniforms; equipment; vehicles, fuel, and 

maintenance; communications; insurance and bonding; licensing; overhead; and reasonable profit. 

Annual hours include weekends and holidays. Week days will be rotated. 

Section 1 – Per-Community Pricing 

Provide your proposed hourly rate for each community below. The hourly rate quoted shall remain firm 

for the full two (2)-year initial contract term. 

Community / Location Annual Hours 
(includes 

weekends and 
holidays) 

Hourly 
Rate 

Community 
Annual Total 

McCormick Place – 2811 McCormick Avenue 40 weekly; 2,080 
annually 

$ $ 

Beacon Heights – 2210 Beacon Street 24 weekly; 1,248 
annually 

$ $ 

Brookmill Court – 2751 Millbrook Drive 40 weekly; 2,080 
annually 

$ $ 

Tall Oaks – 7300 Decatur Road 24 weekly; 1,248 
annually 

$ $ 

River Cove – 2430 River Cove Lane 24 weekly; 1,248 
annually 

$ $ 

North Highlands – 2100 St. Mary's Avenue 24 weekly; 1,248 
annually 

$ $ 

Brooklyn Manor – 3626 Brooklyn Avenue 24 weekly; 1,248 
annually 

$ $ 

Hillcrest Commons – 711 E. Tillman Road 24 weekly; 1,248 
annually 

$ $ 

TOTAL ANNUAL COST – ALL COMMUNITIES $ 

 

Note: Annual hours shown are FWHA's current estimates for proposal evaluation purposes only and are not 

guaranteed. FWHA reserves the right to adjust schedules, increase or decrease coverage levels, or modify service 

locations throughout the term of the contract. 

 

 



 

Section 2 – Optional Add-On Services 

Provide your proposed pricing for the following optional services. These services will be provided only 

upon authorization by FWHA at the rates established below. 

Optional Service Unit Hourly 
Rate (if 

applicable) 

Per Task 
(if 

applicable) 

Daytime security coverage per hour $  

Administrative building security (day or evening) per hour $  

Roaming patrol services / roaming security officer for 
high-rises 

per hour $  

Special event security per event  $ 

Additional patrol frequency per hour $  

Security coverage during maintenance or construction 
activities 

per hour $  

Coordination of sworn law enforcement officers (FWPD or 
Allen County Sheriff) 

per hour $  

Background check support / national background check 
(per employee or applicant) 

per check  $ 

Access control services per hour $  

 

Certification 

By signing below, the Respondent certifies that: 

– All pricing provided above is complete, accurate, and fully burdened; 

– Pricing includes all costs necessary to perform the work as described in RFP 5.27.26 and any 
resulting contract; 

– Pricing shall remain firm for sixty (60) days from the proposal submission deadline; 

– The Respondent agrees to comply with all requirements outlined in RFP 5.27.26 and all 
incorporated HUD and federal regulations. 

 

Authorized Signature Date 

    

Printed Name and Title Company Name 
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Firm Information Form 
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This form must be completed by the Respondent and included as part of the proposal submission. 

Company Information 

Company Name   

Address   

City, State, Zip   

Phone Number   

Email Address   

Website (if applicable)   

Business Information 

Type of 
Business 

☐ Corporation   ☐ Partnership   ☐ Sole 

Proprietor   ☐ Other: __________ 

Year 
Established 

  Federal Tax 
ID (EIN) 

  

Primary Contact / Project Lead 

Name   

Title   

Phone   

Email   

Experience 

Briefly describe your experience providing similar services (attach additional pages if needed): 

  
  

Staffing Capacity 

Briefly describe your staffing capacity and ability to meet FWHA service expectations: 

  
  

References (Minimum of 2) 

Reference 1 

Client Name   



Contact Person   

Phone / Email   

Reference 2 

Client Name   

Contact Person   

Phone / Email   

Compliance & Certifications 

Has your firm or any principal ever been debarred or suspended from doing business with a federal, 

state, or local agency? 

☐ Yes      ☐ No 

If yes, explain: _______________________________________________________________________ 

Does your firm carry general liability insurance? 

☐ Yes      ☐ No 

Indiana Private Security Guard Agency License 

All firms providing security services in Indiana must hold a valid Indiana Private Security Guard Agency 

license under IC 25-30-1.3. Please provide the following: 

License Number   Issuing State   

Issue Date   Expiration Date   

Surety Bond 

Indiana law requires licensed private security guard agencies to maintain a surety bond. Please provide 

the following: 

Bond Carrier   Bond Amount   

Certification 

I certify that the information provided in this form is true and accurate to the best of my knowledge. 

  
  
Authorized Signature 

  
  
Date 

  
  
Printed Name & Title 

  
  
Company Name 

 



Attachment E

HUD & Federal Compliance Requirements
RFP 5.27.26 – Security Services

This attachment outlines applicable HUD and federal compliance requirements for this 
solicitation. Requirements included herein are based on the nature of the services being 
procured and apply as set forth below.

The HUD forms incorporated into this attachment are included in full as part of the 
solicitation package. Respondents are responsible for reviewing all incorporated forms 
prior to submitting a proposal.

HUD Forms Incorporated into This Solicitation

The following HUD forms are incorporated into this solicitation and follow this narrative as 
part of Attachment E:

Form HUD-5369-A – Representations, Certifications, and Other Statements of 
Bidders

This form contains the federal certifications and representations required to be submitted 
with each proposal, including:

– Certificate of Independent Price Determination
– Contingent Fee Representation and Agreement
– Certification and Disclosure Regarding Payments to Influence Certain Federal 

Transactions
– Organizational Conflicts of Interest Certification
– Bidder's Certification of Eligibility
– Small, Minority, and Women-Owned Business Concern Representation
– Certification of Nonsegregated Facilities
– Clean Air and Water Certification

Respondents shall complete, execute, and submit Form HUD-5369-A as part of their 
proposal in accordance with the submission order set forth in the RFP.

Note on Terminology

Although Form HUD-5369-A uses “bidder” terminology, it is included in this solicitation 
as the current HUD-approved certifications and representations form for Public and 
Indian Housing Programs. References to “bidder” within the form shall be construed as 
references to “Respondent” or “Offeror” for purposes of this Request for Proposals. The 
substantive certifications required by the form apply equally to RFP responses.

Form HUD-5369-B – Instructions to Offerors (Non-Construction)

This form establishes federal procurement requirements for non-construction service-
based solicitations. It applies to all respondents and governs submission procedures, 
evaluation conditions, late submissions, modifications, and award processes.



Form HUD-5369-B is informational and does not require completion or signature by 
respondents.

Form HUD-5370-C – General Conditions for Non-Construction Contracts 
(Section I)

This form establishes the contractual terms and conditions that will govern the awarded 
contract, including provisions for changes, termination, disputes, records retention, equal 
employment opportunity, organizational conflicts of interest, lobbying restrictions, and 
Section 3.

Only Section I of Form HUD-5370-C (Clauses for All Non-Construction Contracts) is 
incorporated into this solicitation. Section II (Labor Standard Provisions for Maintenance 
Contracts) does not apply to the security services solicited under this RFP.

By submitting a proposal, the Respondent acknowledges that the awarded contract will 
incorporate the terms and conditions set forth in Form HUD-5370-C Section I.

Federal Compliance Requirements

Section 3 Requirements (24 CFR Part 75)

Section 3 of the Housing and Urban Development Act of 1968, as implemented by 24 CFR 
Part 75, applies to this contract if funded in whole or in part with HUD assistance.

The selected contractor shall comply with all applicable Section 3 requirements, including 
reporting obligations and the prioritization of employment, training, and contracting 
opportunities for low- and very low-income persons and Section 3 business concerns.

No evaluation preference will be applied under this solicitation. Compliance will be 
required at the contract stage.

Maintenance Wage Rate Requirements

HUD maintenance wage rate requirements under Form HUD-52158 do not apply 
to the security services solicited under this RFP. Security officers performing the 
services described in the Scope of Services are not maintenance laborers or mechanics 
within the meaning of 24 CFR Part 968 or the U.S. Housing Act of 1937.

Should the scope of services be expanded during contract performance to include 
maintenance-laborer functions, applicable HUD wage determinations will be incorporated 
by addendum or contract modification.

Debarment and Suspension

FWHA will verify contractor eligibility through the System for Award Management 
(SAM.gov) prior to award. Contractors and their principals must not be listed as excluded 
from federal contracting under 2 CFR Part 180 or 2 CFR Part 2424.

Equal Employment Opportunity

The selected contractor shall comply with all Equal Employment Opportunity requirements 
under Executive Order 11246, as amended, and applicable implementing regulations. EEO 
clauses are incorporated through Form HUD-5370-C Section I.



Anti-Lobbying Certification (31 U.S.C. § 1352)

Respondents are required to certify that no federal appropriated funds have been or will 
be paid to influence any officer or employee of any federal agency, member of Congress, 
or employee of Congress in connection with this contract. The required certification is 
captured in Form HUD-5369-A.

Other Applicable Federal Requirements

The selected contractor shall comply with all applicable federal, state, and local laws and 
regulations, including but not limited to:

– HUD Procurement Handbook 7460.8 REV 2
– 2 CFR Part 200, Uniform Administrative Requirements, Cost Principles, and Audit 

Requirements for Federal Awards
– Fair Labor Standards Act (29 U.S.C. § 201 et seq.)
– Indiana Code 25-30-1.3, Private Security Guard Agencies
– All applicable Indiana state and local licensing, bonding, and insurance 

requirements

—  HUD FORMS FOLLOW THIS PAGE  —

Form HUD-5369-A   •   Form HUD-5369-B   •   Form HUD-5370-C Section I






























