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Glossary of Terms

Affordable Housing — Housing is considered affordable if a family pays no more than 30% of its
household income on housing-related costs.

Anchor Institutions — Anchor institutions are businesses and organizations firmly established
within a neighborhood. They have regional significance and serve as economic and cultural
drivers, generating jobs, creating local business opportunities, and contributing in significant ways
to the development of human, social, and cultural capital.

Area Media Income (AMI) — Area Media Income is the midpoint of a region’s income
distribution — half of families earn more than the median and half earn less than the median.

CDBG — HUD’s Community Development Block Grant program provides communities with
resources to address a wide range of needs and priorities relating to housing and economic
opportunity.

CN - Choice Neighborhoods. Sponsored by HUD, Choice Neighborhoods Planning Grants
support the development of comprehensive neighborhood revitalization plans that focus on three
goals: People, Housing, and Neighborhoods. To achieve these goals, communities must develop
a comprehensive neighborhood revitalization strategy or “Transformation Plan.”

CNI — Choice Neighborhoods Initiative.

Early Action Activity — Up to $150,000 of CNI Planning Grant funds can be used for limited
physical neighborhood improvements during the two-year planning process.

Evidence-based Practice — This term refers to the use of the best available conclusions or findings
from research and studies as a basis for determining the best practices and predictions of outcomes
in a field.

Extremely Low Income — Households with an income under 30% of AMI.

FQHC - Federally Qualified Health Centers are community-based health care providers that
receive funds to provide primary care services in underserved areas. They must meet a stringent
set of requirements, including providing care on a sliding fee scale based on the ability to pay.

FMR - Fair Market Rent is the rent amount, including utilities (except telephone), to rent
privately-owned, decent, safe and sanitary rental housing of modest (non-luxury) nature.

HCYV - Housing Choice Voucher is commonly known as a Section 8 voucher. With a HCV, the
participant is free to choose any housing that meets the requirements of the program and is not
limited to units located in subsidized housing projects.

Low Income — Households with income between 30% and 60% of AMLI.
HUD — U.S. Department of Housing and Urban Development.

THCDA — Indiana Housing & Community Development Authority is the Housing Finance Agency
(HFA) that administers the states’ Low Income Housing Tax Credit (LIHTC) program.

LEED — Leadership in Energy and Environmental Design (a green building and neighborhood
certification program).
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LIHTC — Low Income Housing Tax Credit program provides a tax incentive to subsidize the
acquisition, construction, and rehabilitation of affordable rental housing for low- and moderate-
income tenants. These credits are issued by the Indiana Housing & Community Development
Authority.

9% Tax Credits — The 9% tax credit is a competitive tax credit allocation for the construction of
affordable rental housing. It typically covers most of the cost of new construction. Tax credit units
have set rents, and prospective tenants must meet income limit requirements.

4% Tax Credits — The 4% tax credit is not competitive and does not cover the total cost of new
construction. As a result, it is typically claimed for rehabilitated affordable housing and new
construction affordable units that are financed with tax-exempt bonds or other subsidies.

Market-Rate Housing — Housing units unrestricted by income.

Non-Replacement Housing — New housing proposed by the Choice Plan that is not intended to
replace Tall Oaks units.

Part I Violent Crimes — Aggravated assault, rape, murder, and robbery are classified as Part I
Violent Crimes.

Public Housing — Public housing was established to provide decent and safe rental housing for
eligible low-income families, the elderly, and persons with disabilities. Rent is 30% of adjusted
gross income. All existing units at Tall Oaks are public housing.

PBYV — Project-Based Voucher units are part of the Housing Choice Voucher program, also known
as Section 8. PBV’s are tied to a unit.

RAD — HUD’s Rental Assistance Demonstration program supports public housing agencies in
preserving and improving public housing and increasing residents’ stability and choice by
converting public housing properties’ regulatory status to become permanent affordable Section 8
housing.

QAP — A Qualified Allocation Plan issued by the Housing Finance Agency that describes the
process of distributing LIHTC.

Renewable Energy/Low-Impact Design — Energy from natural resources such as sunlight and
geothermal heat that is naturally replenished.

Replacement Housing — This refers to rental housing (public housing and PBV housing) that will
replace any Tall Oaks units that are demolished, disposed of, or reduced.

School Readiness — This refers to a set of expectations, guidelines, or developmental milestones
that describe what all children need to know before entering kindergarten.

TDC — Total Development Cost.

Section 8 Housing — Section 8 is a common name for the Housing Choice Voucher Program that
allows private landlords to rent apartments and homes at fair market rates to qualified low-income
tenants. Housing choice vouchers are administered locally by public housing agencies with funds
from HUD.

Transformation Plan — Communities that receive a CN Planning Grant from HUD must develop
and implement a comprehensive neighborhood revitalization strategy that addresses the three core
goals of the Choice Neighborhoods Initiative (Housing, People, Neighborhood). The
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Transformation Plan becomes the guiding document for the revitalization of the public and/ or
assisted housing units while at the same time, directly transformation of the neighborhood and
creating positive outcomes for families.

Wealth Building - Community wealth building aims to address wealth disparities by improving
collective and individual asset-ownership and creating a more stable and inclusive local economy.
Strategies can include expanding affordable homeownership, investing in the capacity of local
businesses, and increasing job training.

Workforce Housing — Rental or homeownership housing that is affordable to households earning
between 60 and 120 percent of area median income.
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PART I — Executive Summary

Why Fort Wayne? Why Now?

The Southeast Fort Wayne Choice Neighborhoods Initiative (SEFW CNI) Transformation Plan
was created with the involvement of the SEFW CNI neighborhood residents, surrounding
communities, residents of Tall Oaks Apartments, and community stakeholders in an effort to
reinvest in the southeast quadrant. While other quadrants have felt the nudge of development, the
southeast quadrant has lagged. The SEFW CNI Transformation Plan stands in the gap of
disinvestment and showcases the drive for equitable development within the southeast quadrant of
Fort Wayne. The time for positive change and opportunity has come!

With the need for investment at the forefront of Southeast Fort Wayne's community and
stakeholders, the Fort Wayne Housing Authority saw the Choice Neighborhoods program as an
opportunity to holistically redevelop and revitalize the SEFW CNI neighborhood and support
existing collaborative initiatives taking place in the quadrant, like the Village Premier Mixed-Use
Development.

In 2022, the Fort Wayne Housing Authority was awarded the coveted Choice Neighborhoods
Planning Grant, which focuses on revitalizing the target neighborhood (SEFW CNI) and Public
Housing site (Tall Oaks Apartments). Fort Wayne is the first City in Indiana to be awarded the
coveted Choice Neighborhoods Grant. The determination to improve the SEFW quadrant is
evident in the efforts made to secure federal and local leveraged funding to formulate a
Transformation Plan that addresses not only the needs of the targeted neighborhood and its
surrounding community but amplifies the voice of the SEFW CNI community to be the pioneers
of their community’s future. The City of Fort Wayne is well on its way to reinvesting in the
redevelopment of the southeast quadrant. The time for Fort Wayne is now!

Envisioning Southeast Fort Wayne’s Vision

"Creating a new legacy that promotes community, affordability, accessibility, and
opportunity for ALL"

This vision emerged as a powerful, unifying statement from the series of engagement activities
and events held within the SEFW CNI Neighborhood. Through open forums, workshops, and
interactive sessions, participants shared their experiences and ideas, laying the groundwork for a
vision that reflects a deep commitment to inclusivity and progress.

Understanding Southeast Fort Wayne’s Challenges

The Southeast has a rich and diverse history built on the back of manufacturing. Like many
industrially based areas, over the last half-century, the decline in manufacturing caused a mass
exodus to the suburbs of surrounding communities. This caused an increasing prevalence of
negative social ills like unemployment, poverty, mobility, and safety challenges that have plagued
the Southeast neighborhood.
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The SEFW CNI neighborhood has had its share of challenges, particularly in comparison to other
Fort Wayne neighborhoods. Demographically speaking, there are seven (7) critical areas of
disparity regarding the SEFW community. The seven focus areas include health and wellness,
education, housing, poverty, race, disinvestment, and unemployment. The SEFW CNI
Transformation Plan aims to address these challenges and use them as a steppingstone to future
opportunities.

Our Planning Process

A multitude of engagement tactics and member committees were created to make the SEFW CNI
project a success. Below are the integral committees and engagement efforts for the SEFW CNI
process.

Core Members
Lead Applicant - Fort Wayne Housing Authority (FWHA)
Planning Coordinator - Clesia Ventures, LLC (CV)

Committees

Advisory Committee (AC)

Steering Committee (SC)

Resident Advisory Committee (RAC)
Focus Groups (FG)

THE PROCESS

The foundation of the SEFW CNI planning process is to strengthen relationships and partnerships
amongst the SEFW CNI community members, Tall Oaks Apartments residents and stakeholders.
Building these relationships is integral to the work during and after Choice Neighborhoods. By
fostering these relationships and partnerships, the outcome of the planning process was a
collectively developed transformation plan that is actionable, sustainable and implementable.
Community- and resident-centered engagement took place during the entirety of the grant term.
The measures in which this engagement took place are listed below.

SEFW CNI Community Engagement Efforts
Choice Neighborhoods Community Office
Town Hall Visioning Sessions

Community Meetings

Committee Meetings

SEFW CNI Community Assessment Surveys
SEFW CNI Ambassadors

Tall Oaks Apartments Resident Engagement Efforts
Needs Assessments
Tall Oaks Community Meetings
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Common Themes

The SEFW CNI Transformation plan was built on the solid foundation of existing plans to compile
a plan that works in tandem with existing efforts to ensure a streamlined approach to assembling
and implementing goals and strategies. The analysis of the A/l in Allen comprehensive plan and
the Southeast Strategy neighborhood plan reveals several common priorities. The common
priorities serve as the interconnected themes that run through this plan. The interconnected themes
include:

e Economic Growth & Development

e Community Health & Wellness

e Education & Youth

e Accessible and Affordable Quality Housing
e Safety & Security

e Environment & Sustainability

e Mobility & Connectivity

Goals and Strategies

The SEFW CNI Transformation Plan aims to magnify the change that has occurred and collectively
propel and encourage future investment in the SEFW CNI neighborhood. The initiative's goals
and strategies were driven by intentional community engagement efforts that addressed the
challenges outlined by the SEFW CNI neighborhood. Maintaining ongoing engagement is critical
to the success of the SEFW CN Transformation Plan. This transformation plan aims to achieve
these goals without disrupting or compromising existing program momentum shared by City
officials, developers, and community organizers.

Housing Plan Goals and Strategies
Theme: Accessible and Affordable Quality Housing

1. Provide more diverse housing options
a. Substantial rehabilitation of Tall Oaks Apartments using Low Income Housing Tax
Credits.
b. Develop offsite new construction income-based housing the SEFW Community
using FWHA’s Project-Based Voucher (PBV) Program.
2. Homeownership program awareness and execution
a. Partner with organizations to offer grant assistance to low-income and moderate-
income homebuyers.
b. Partner with local organizations to offer homeownership education opportunities.
c. Develop single-family homes for homeownership.

People Plan Goals and Strategies

Themes: Economic Growth & Development, Community Health & Wellness and Education &
Youth
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3. Improve Access to Quality Education for All Ages

a. Partner with local schools, higher education institutions, and community
organizations to enhance early childhood education programs, ensuring that
young children have a strong foundation for learning.

b. Develop comprehensive after-school and tutoring programs for elementary and
middle school students, leveraging resources from local universities to provide
academic support, enrichment activities, and mentorship.

c. Collaborate with local high schools and higher education institutions to offer
college preparation, career readiness programs, and dual enrollment opportunities,
helping students transition successfully to higher education or the workforce.

4. Expand Adult Education and Skill Development Opportunities

a. Partner with local higher education institutions to offer adult education programs,
including GED preparation, computer literacy, and vocational training, tailored to
the needs of Southeast Fort Wayne residents.

b. Provide financial literacy, small business development, and entrepreneurship
workshops in collaboration with local colleges and universities to help residents
manage their finances effectively, start new businesses, and achieve economic
independence.

5. Provide Positive and Engaging Opportunities for Youth

a. Develop after-school programs, sports leagues, and arts/performing arts initiatives
that offer constructive activities and build life skills.

b. Establish mentoring and leadership development programs to connect youth with
positive role models and support their personal growth.

c. Implement summer programs and camps that provide educational enrichment and
recreational activities during school breaks.

6. Foster Youth Employment and Career Readiness

a. Create job training and employment programs for teens, focusing on skills
development and work experience.

b. Partner with local businesses to offer internships and job shadowing
opportunities, helping youth explore career paths and gain real-world experience.

7. Enhance Access to Health and Wellness Services

a. Partner with local healthcare providers to offer regular health screenings, mental
health counseling, and wellness programs tailored to the community's needs.

b. Develop nutrition and fitness programs, including cooking classes and exercise
groups, to promote healthy lifestyles and prevent chronic diseases.

c. Implement initiatives to improve mental health support, including counseling
services and stress management workshops, to address high levels of anxiety and
depression reported by residents.

8. Increase Employment Opportunities for Residents

a. Partner with local businesses and industries to create job opportunities within the
SEFW CNI neighborhood, focusing on sectors such as healthcare, service
providers, and manufacturing.

b. Establish job training and career coaching programs that equip residents with the
skills needed for available jobs, including technology and customer service roles.

c. Provide support services such as transportation assistance and affordable childcare
to remove barriers to employment.
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9. Support Entrepreneurship and Small Business Development
a. Offer workshops and resources for aspiring entrepreneurs, including business
planning, marketing, and access to capital.
b. Promote local small business incubators to support local startups and foster
economic growth within the community.

Neighborhood Plan Goals and Strategies

Themes: Safety & Security, Environment & Sustainability and Mobility & Connectivity

10. Improving policing and security efforts
a. Increase policing visibility in the SEFW CNI neighborhood
b. Offer safety and security-based internships and mentorship opportunities for SEFW
Youth.
c. Create a SEFW-wide task force to promote safety, facilitate communication around
safety issues, and foster stronger relationships with law enforcement
11. Improve access to ability-friendly routes
a. Provide ADA-accessible features through the SEFW CNI neighborhood
12. Access to alternative options for mobility and connectivity
a. Making the SEFW CNI neighborhood walkable and bikeable
13. Encourage environmentally conscious and sustainable practices
a. Reduction of Vacant and blighted lots to form pocket parks to host environmental
sustainability programs/events
b. Identify opportunities to implement renewable energy for buildings.
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PART II — Modeling a Neighborhood of Choice

What is Choice Neighborhoods?

The Choice Neighborhoods (CN), formally known as Choice Neighborhoods Initiative (CNI), is a
program implemented by the United States Department of Housing and Urban Development
(HUD) under the Obama administration in 2010. Choice Neighborhoods represents the next
generation of neighborhood revitalization policy, as it builds upon the HOPE VI public housing
revitalization program launched in 1993.

HOPE VI provided funds for local leaders to redevelop some of the nation’s most severely
distressed public housing and create stable mixed-income communities. Choice Neighborhoods
takes HOPE VI to the next level by broadening the properties and activities that resources can be
targeted towards. The goal is to ensure that the redevelopment is an even more robust anchor that
spurs neighborhood stability and elevated levels of investment.

While housing was the main objective, experience has shown that this redevelopment (CN) has
also been associated with reduced levels of poverty, crime, and unemployment, increased income
and property values, and the creation of investment, business growth, and local jobs.

Core Goals

Choice Neighborhoods has three core goals that should be represented in all grant activities. All
three goals greatly impact people’s decisions about where they choose to live, play, learn and work.

The three core goals of Choice Neighborhoods are:

e HOUSING
o Replace distressed public and assisted housing with high-quality mixed-income
housing that is well-managed and responsive to the surrounding neighborhood's
needs.
e PEOPLE
o Improve the outcome of the households living in the target housing related to
income, employment, health, and education.
e NEIGHBORHOODS
o Create the conditions necessary for public and private reinvestment in distressed
neighborhoods to offer a variety of amenities and assets, including safety, good
schools, and commercial activity, that are important to families’ choices about their
community.

Grant Types

Choice Neighborhoods has two types of grants available to applicants: Planning Grant and
Implementation Grant.
e PLANNING GRANT

"’ﬁl "
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o This is a two-year (24-month) grant that supports the development of a
comprehensive neighborhood Transformation Plan that focuses on directing
resources to address the three core goals: Housing, People, and Neighborhoods.

= Typical HUD Planning Grants Awards: $500,000
o [MPLEMENTATION GRANT

o This eight-year grant supports those communities that have undergone a
comprehensive local planning process and are ready to implement their
“Transformation Plan” to redevelop the neighborhood.

= HUD Implementation Grant Awards: up to $50M

Our Journey to Choice Neighborhoods

Fort Wayne’s journey to Choice Neighborhoods has not been the smoothest. It took three attempts
at the Planning Grant to secure the award for the southeast Fort Wayne area. Under the Fort Wayne
Housing Authority (FWHA) lead, Fort Wayne (FW) finally secured the CN Planning Grant in
December of 2022. At the time of the award, Fort Wayne was the first and only City in the state of
Indianna to receive a CN grant. With $500,000 in federal funding and over $600,000 in pledged
leverage funds, FWHA alongside the City of Fort Wayne, their partners and most importantly, the
residents of Tall Oaks Apartments (TALL OAKS APARTMENTS) and the Southeast Fort Wayne
(SEFW) neighborhood have worked together to revitalize the Southeast Fort Wayne Choice Tall
Oaks Neighborhood Initiative (SEFW CNI) neighborhood. The SEFW CNI neighborhood is not
only the needed catalyst for the positive and progressive change needed in the Southeast quadrant
of Fort Wayne but the epicenter for “Creating Neighborhoods of Choice.”

“This award will provide Fort Wayne Housing Authority, the City of Fort Wayne, residents, and
stakeholders an opportunity to bring the community and planning partners together to create a
viable and actionable Transformation Plan for southeast Fort Wayne.” — George Guy,
CEO/Executive Director

Tall Oaks Apartments

Tall Oaks Apartments is the distressed public housing property that forms the foundation for the
Southeast Fort Wayne (SEFW) Choice Neighborhoods planning project. It is a seven-story
apartment building built in 1970. The building has 105 public housing units (one-bedroom or two-
bedrooms) and is currently a family-oriented site. It is located at the intersection of E. Tillman
Road and Decatur Road.

SEFW CNI Boundary

The boundary was selected based on the long-term vacancy, poverty, and affordable housing need
criteria required for the Planning Grant Application. It had to include a HUD-distressed public
housing site, which, in this case, is Tall Oaks Apartments. It is important to note that the boundary
is not a hard-cut line where the revitalization efforts stop. The revitalization efforts will be centered
in the boundary but will include the surrounding areas to ensure an inclusive rather than exclusive
revitalization effort that seamlessly integrates into the existing area.
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“The board and staff of Fort Wayne Housing Authority see this as a unique once-in-a-lifetime
opportunity to revitalize an important neighborhood in our community through housing

investments, enhanced services for our residents, and physical neighborhood improvements.” —
George Guy, CEO/Executive Director.
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PART III - THEN: Fort Wayne & SEFW Community

The City of Fort Wayne is in Allen County, Indiana. Located in northeastern Indiana, Fort Wayne
is 18 miles west of the Ohio border and 50 miles south of the Michigan border. The City’s
population was 263,886 as of the 2020 census, making it the second-most populous City in Indiana
behind Indianapolis, and the 83" most populous City in the United States. It is the principal City
of the Fort Wayne metropolitan area, consisting of Allen and Whitley counties which had an
estimated population of 423,038 as of 2021. Fort Wayne is the cultural and economic center of
northeastern Indiana.

Fort Wayne in the 1800s

Early settlers and Native Americans referred to Fort Wayne as a crossroads because of its strategic
location at the convergence of three rivers - the St. Mary's, the St. Joseph, and the Maumee Rivers.
The City of Fort Wayne is named after General "Mad" Anthony Wayne, a bold military leader who
established the first American fort at the confluence of the three rivers the area was known
originally as Fort Miami, a trading post constructed by Jean Baptiste Bissot around 1706. The
modern City was platted in 1823 following its revitalization after the War of 1812 and its siege.

In 1824, the Indiana General Assembly established Allen County, and the 1830s brought about the
construction of the Wabash and Erie Canal in Fort Wayne. This famous canal earned Fort Wayne
the nickname "Summit City" because it was the highest point above sea level along the entire canal
route.

Years later, with the advent of the railroad, Fort Wayne held a key position in the great
Pennsylvania Railroad and soon become known as the "Altoona of the West." As the 1800s drew
to a close, industry in Fort Wayne continued to flourish as immigrants poured into the area seeking
jobs.

Fort Wayne in the 1900s

As the 1900s rolled onto American history, Fort Wayne continued to flourish. Even during the
Great Depression Fort Wayne continued its economic boom. Companies like Lincoln National Life
Insurance Corporation, Farnsworth Television, Zollner Piston, Central Soya, and the Holsum
Bakery all called Fort Wayne home. Notable Fort Wayne landmarks like the Embassy Theatre, the
Scottish Rite Auditorium, and the Lincoln Tower were built during these boom years.

Fort Wayne in the 2000s

Once a booming manufacturing town located in what became known as the Rust Belt, Fort
Wayne’s economy in the 21% century is based upon distribution, transportation and logistics;
healthcare, professional and business services; leisure and hospitality, and financial services. The
city is a center for the defense industry which employs 1-2% of the population. Fort Wayne was
an All-America City Award recipient in 1983, 1998, 2009, and 2021. The city also received an
Outstanding Achievement City Livability Award by the U.S. Conference of Mayors in 1999.
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PART IV — NOW: SEFW’s Existing Conditions

The Southeast neighborhood has a rich and diverse history. The Southeast neighborhood has
traditionally been the location of key industries, commercial areas, and diverse residents, reflected
by their neighborhoods and church communities. Over the last half-century, the decline in
manufacturing plagued the area, causing an exodus of families to the suburbs of others, thus
leaving an ever-widening socio-economic gap. The gap has increased negative community
attributes such as unemployment, increased poverty, and disinvestment. The information below
provides a contemporary look at the SEFW CNI Neighborhood as compared to the City of Fort

Wayne and Tall Oaks Apartments.

SEFW CNI TALL OAKS
CONDITION NEIGHBORHOOD FORT WAYNE APARTMENTS
Demographics
Population 19,553 267,670 122
Median Age 30.1 37.1 50+
Race Composition Caucasian:37.7% Caucasian: 72% Caucasian: 15%
African American: 40% | African American: 15% | African
Asian: 7.6% Asian: 5% American: 80%
Other: 14.7% Other: 8% Asian: 1%
Other: 4%
Economic
Median  Household | $28,717 $51,454 $10,180
Income
Unemployment 11.1% 5.9% 77%
Poverty 40.2% 15.5% N/A
Transportation
Main Mode of Transit | Car Car Car
Public Transit Yes (Citilink) Yes (Citilink) Yes (Citilink)
Biking Infrastructure | No Yes No
Walking Infrastructure | Partial Yes Partial
Housin
Households 6,706 109,507 105
Ownership 49.1% 64.5% 0
Renting 50.9% 35.5% 100%
Median Home Value $47,962 $167,762 N/A
Dominant Zoning Residential N/A N/A

Health & Wellness

Life expectancy in SEFW is significantly lower than in other areas of the city, up to 10 years
shorter. This is reflected in the median age of residents, with Southeast residents, on average,
being 6 to 8 years younger than other City residents. Diabetes and obesity are both approximately
50% more common in Southeast adults (age 18+) compared to adults elsewhere in the city. A
major factor in the higher rate of diabetes and obesity is that most of SEFW is a food desert,
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meaning a lack of access to affordable and good-quality foods. Adults in the Southeast are also
50% more likely to smoke, commonly associated with racially targeting advertising.

Education

In SEFW 76% of adults (age 25+) have a high school diploma (or equivalent), versus 91% of
adults in the rest of the city. College education levels show similar trends, with 18% of Southeast
adults having an associate degree or higher and 10% of Southeast adults having a bachelor’s degree
or higher. Comparatively, 41% of adults in the rest of the city have an associate’s degree or higher
and 30% have a bachelor’s degree or higher.

Disinvestment

Southeast Fort Wayne has not experienced the same level of investment as the other areas of the
city. Based on building permits over the past 10 years, there has been roughly $1,189 million
dollars of new construction in the city (commercial and residential combined) and roughly $860
million dollars in investment in the city. Approximately $226 million of new construction
investment and $163 million of reinvestment would ideally have occurred Southeast based on
population (19% of the City’s total population). In reality, $78 million of new construction
investment and $90.5 million of reinvestment occurred in Southeast, showing a combined shortfall
of investment equaling 220.5 million or 56.7% in Southeast over the past 10 years. The only
category of investment that Southeast achieved the expected 19% in was for commercial
maintenance and upkeep, which includes permits for repairing roofs and similar work.

Community Assets

The SEFW CNI neighborhood has considerable assets within the boundary, making the area ripe
for investments. Community pride runs deep in this neighborhood and that is reflected by the
engagement and drive for a better neighborhood. The physical assets of the neighborhood include:
e McMillen Park
o Community Center
o Recreational outdoor Activities
o Golf Course
e Village Premier Mixed-Use Development
e Academic facilities
o Abbott Elementary School
e Faith-based institutions
e Downtown Fort Wayne
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PART V — The Planning Process
The Team: How We Organized

To make the SEFW CNI project a success, a multitude of member committees were created. All
the integral committees and their roles in the SEFW CNI process shall be mentioned below.

Core Members
Fort Wayne Housing Authority (FWHA)

Lead Applicant
Has the fiduciary responsibility for administrating the grant and delivering a Transformation Plan
to HUD at the conclusion of the grant term.

In 1937, the Indiana General Assembly adopted enabling legislation giving local government
authority to participate in federal low-rent housing programs. Subsequently, on the 8th day of
February 1938, the Common Council of the City of Fort Wayne, Indiana, passed a resolution
creating the Housing Authority of the City of Fort Wayne, Indiana.

FWHA provides affordable housing programs to families in the Fort Wayne metro area through its
Public Housing program, Housing Choice Voucher program, and other rental housing programs.
The FWHA owns and manages over 800 units of affordable housing, administers and manages
over 3,000 vouchers, and helps provide homes to almost 4,000 families and nearly 9,000 family
members.

In addition, FWHA offers supportive services programs to help residents achieve their social,
financial, economic, health, or personal goals. The programs offered include Fresh Start
Enrichment (FSEP), Youth Build, Family Self-Sufficiency (FSS), Homeownership Assistance, and
Jobs Plus.

Clesia Ventures, LLC (CV)

Planning Coordinator
Responsible entity for the coordination and execution of the planning process.

Clesia Ventures, LLC, formed in 2008, is a minority-owned real estate development, consulting,
and program management firm based in Atlanta, Georgia. CV and their professional group of
consultants have over 75 years of combined experience. CV’s diverse pool of experiences allows
their team to be sensitive to the rapidly changing PHA environment and helps provide the best
solutions for the agency, while conducting transformative work for the community.

Advisory Committee (AC)

The Advisory Committee includes executive l