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ABOUT HUD’S CNI PROGRAM
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® Choice Neighborhoods is HUD’s signature place-based program

® Grants programs designed to address struggling neighborhoods
with distressed HUD-assisted housing through a comprehensive
approach to neighborhood transformation

® Builds on the success and lessons learned from HOPE VI

® Provided annual appropriations from Congress beginning in 2010
and continuing today

FORT WAYNE housing authority



HUD’S CHOICE CORE GOALS
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® HOUSING — Replace distressed public and assisted housing with high-quality mixed-income
housing that is well-managed and responsive to the needs of the surrounding
neighborhood

® PEOPLE — Improve outcomes of households living in the target housing related to
employment and income, health, and children’s education; and

® NEIGHBORHOODS — Create the conditions necessary for public and private reinvestment in
distressed neighborhoods to offer the kinds of amenities and assets, including safety, good
schools, and commercial activity that are important to families’ choices about their
community



OBJECTIVES AND METRICS
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HOUSING OBIJECTIVES

® Well Management and Financially Viable

® Mixed-income

® Energy Efficient, Climate Resistant, and Sustainable
® Accessible, Health, and free from Discrimination

PEOPLE OBJECTIVES

® Effective Education

® |ncome and Employment Opportunities

® Quality Health Care

® Housing Location, Quality, and Affordability

NEIGHBORHOOD OBJECTIVES

® Private and Public Investment in the Neighborhood
® Amenities

® Effective Public Schools

® Safety



TYPES OF CNI GRANT AWARDS
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* Planning Grants: two-year grants that support the development of
comprehensive neighborhood revitalization plans which focus on
directing resources to address the three core goals: Housing, People, and
Neighborhoods.

* Typical Planning Grants Awards: $500,000

* Implementation Grants: five-year grants that support those communities
that have undergone a comprehensive local planning process and are
ready to implement their “Transformation Plan” to redevelop the
neighborhood.

* Implementation Grant Awards: up to $50M

FORT WAYNE housing authority



AS A RESULT OF PLANNING GRANT EFFORTS
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UNLOCKING THE CHALLENGES FACING SEFW
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Challenges
e Unemployment
* Poverty
e Crime
e Education
e Health Pral

The Key
Establish a Data-Driven Community

— 7 Revitalization Initiative for SEFW (CNI)




DEMOGRAPRHIC SNAPSHOT
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e Could influence housing demand and social
services

e Labor force dynamics and consumer preferences

e Guides formulate social policies related to AH,
welfare programs and family support services

e Resource allocation
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DEMOGRAPRHIC SNAPSHOT
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POPULATION BY AGE
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WHAT’S IN MY COMMUNITY
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HOUSING CHARACTERISTICS
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HOUSING CHARACTERISTICS
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Vacant Housing Units ( Total 1,000 )

For Migrant Wrks

Seasonal/Occasional
Sold, Not Occupied
For Sale Only

Rented, Not Occupied

For Rent

0 50 100 150 200 250 300 350 400 450 500 550



ACTIVITIES TO DATE
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December 2023 November 2023 December 2023
April 2023 October 2023
Quarterly May 2023




REMAINING ACTIVITIES
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Bi-Monthly February 2024 March 2024 June 2024

December 2024 September 2024 May 2024 May 2024



TODAY’S ACTIVITIES
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Station #1a,b,c — Vision

Station #2 — Housing Typologies
Station #3 — Transportation
Station #4 — Commercial
Station #5 — Public Investment
Station #6 — Topic Survey

Station #7 — Community/Business Survey



FWHA CNI WEBSITE

SEFW

TALL OAKS CNI

https://fwha.org/choice-neighborhoods-initiative/
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