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Attachment B.2 
Goals and Objectives 



A

Strategic Goal:  Community and Regional Engagement
FWHA will ensure that there is engagement by the agency with key community and regional stakeholders that share 
their affordable housing vision, mission, goals, and values.  A special emphasis will be placed on continuing to 
strengthen relations and interactions with the political community, city government, economic development / 
business interests, support services providers, and affordable housing / homeless assistance providers.

Key Objectives

FWHA will provide a leadership role in forming a Fort Wayne Affordable Housing Collaborative Group of housing 
providers and housing developers to meet quarterly to collaborate on housing needs, housing plans, and housing 
advocacy issues.

FWHA will expand its collaboration with the business community, major employers, the Chamber of Commerce, City 
Hall, and the political sector to formulate stronger public-private partnerships to address critical shortages of 
workforce housing.

FWHA and its nonprofit will provide key leadership roles and redevelopment opportunities in the revitalization 
plans being formulated for the Southeast sector of the community.

FWHA will review and implement business models for expanding its regional relationships with other housing 
authorities and agencies, to include, but not be limited to, consolidation, consortia, joint ventures and shared 
alliances.

FWHA will be engaged in the community consolidated planning process that defines priorities for the utilization of 
HOME and CDBG funding and will actively pursue funding through this process to implement some of its own 
affordable housing priorities.

Updates

Housing Opportunities, Strategies, and Tactics (HOTS) Meetings are being held each quarter in order 
to identify issues in the community and discuss the roles of the social service agencies in our 
area.had to be placed on hold due to the pandemic.  We look forward to reconvening these 
meetings this year virtually. 

Indiana Balance of State Board membership

ED is the State of Indiana Housing President and VP of the North Central RegionSenior Vice 
President of NAHRO



Strategic Goal: Marketing and Image-Building
FWHA will expand the marketing and promotion of its image, mission, and products to the general public and to its 
target housing markets.  The agency will bring clarity and transparency in proactively defining all of the public values 
that are furthered by providing affordable housing in Fort Wayne.  FWHA will be recognized as a strong affordable 
housing leader and advocate in the community.

Key Objectives

FWHA will use multiple marketing and public relations strategies to improve the clarity and understanding of the 
public values advanced through housing assistance to lower-income residents, as well as the many indirect public 
values that are furthered with assisted housing.

FWHA will use multiple marketing and public relations strategies to dispel many of the negative or erroneous 
perceptions regarding assisted housing programs and clients by providing factual realities and personal success 
stories.

FWHA will launch an expanded initiative to reach out to landlords that have not participated in the Housing Choice 
Voucher program to offer more housing choice to residents and to expand the number of quality landlords in the 
program.

Updates

New website was developed to enable those in the community to apply for our housing programs 
online.  Also, the new website features a procurement portal to easily allow those interested in 
doing business with FWHA to see our open opportunities and to join our list of to be notified of 
upcoming opportunities as well.

2 years ago started the rebranding of FWHA.  Changed the logo and created a new Vision and 
Mission Statement

Created Facebook and Twitter accounts for FWHA and George Guy to increase our social media 
audience and provide real-time updates about the housing authority

Currently working with a consulting firm to create a new strategic plan with updated marketing 
strategies



Strategic Goal: Portfolio Maintenance and Expansion
FWHA will expand their portfolio of safe, decent, and sanitary affordable housing in Fort Wayne.  The agency will 
maintain the quality of its current portfolio through quality asset management and quality asset maintenance while 
seeking traditional and non-traditional portfolio expansion opportunities that complement its vision, mission, 
values, and business models.

Key Objectives

FWHA will organize, in conjunction with the Affordable Housing Collaborative Group, an Affordable Housing Funding 
Forum that will bring federal, state, and local funding providers to Fort Wayne to brief local affordable housing 
providers, lenders, and advocates on current funding resources and partnership opportunities.

FWHA will, in collaboration with the Affordable Housing Collaborative Group and major employer / business 
interests, determine a workforce housing goal and action plans that the agencies will strive to meet in the next five 
year time period.

FWHA will evaluate the concerns raised in the Customer Satisfaction Survey and determine if there are some 
corrective actions needed to ensure that high quality and timely maintenance services are being provided to 
customers.

FWHA will be dispositioning 50 Scattered Sites.  The tenants will be provided Tenant Protection Vouchers (TPV).

FWHA plans to convert a portion of its current Public Housing units into project-based Section 8 program through 
the Rental Assistance Demonstration (RAD) Program.  

Updates

Fully implemented a preventative maintenance plan where our maintenance team has weekly, 
monthly, quarterly, and yearly checklists to ensure all of our properties are up to FWHA standards.

Working on expanding our Mixed Finance Portfolio to create additional affordable housing units in 
our community.  These developments will also bring additional housing designated for Elderly and 
Disabled individuals.Co-developing a Permanent Supportive site

Looking into to Property Management, Maintenance contracts

RAD Update:



 

McCormick Place (AMP 1) and Brookmill Court (AMP 2) RAD:  A significant or substantial 
deviation/modification would be the conversion of the family sites under the HUD RAD program.  
For both projects, they will be a combination of RAD conversions (75% of units) and Section 18 with 
project based vouchers (25%). Each will includeFor both projects, there will be a large investment in 
the projects to make significant investment into site improvements, consisting of parking lot 
repairs/striping, dumpster pad repair or replacement, landscaping, playground equipment, bike 
racks and trash receptacles, along with full interior and exterior updates to the buildings. Also, the 
FWHA plans to dispose of 50 scattered sites through Section 18 Disposition.  FWHA will also be 
distributing Request for Proposals for Project Base Voucher (PBV) opportunities.  

 

The RAD conversion of McCormick Place will convert using new Project Based Vouchers under RAD 
include the following: 

1. Unit Mix: 
o A total of 94 residential units and two community spaces. 
o The 94 units include: 8- 1BR; 20- 2BR; 38- 3BR; 18- 4BR; and 10- 5BR. 
o All units are “family” units 

2. Change in Units: 
o As part of the RAD conversion there will be a combination of Section 18 disposition and 

RAD units. 75% of the units will be “RAD” units and 25% of the units will be disposed of 
under Section 18. Those disposed of under Section 18 will receive project-based 
vouchers from FWHA’s voucher inventory and be included in the redevelopment.  

o There will be not be any new construction or modification of the bedroom composition 
of any units. 

3. Changes in Policies: 
o There will not be any changes in policies that govern eligibility, admission, selection, 

and occupancy of units at the project aside from the overlay of low-income housing tax 
credit (LIHTC) compliance. The area median income (AMI) restrictions as it relates to 
LIHTC requires an average AMI of 60%, with a maximum AMI of qualified units of 80% 
AMI. The AMIs will be set as to not displace any existing residents and there will be no 
involuntary relocation.  

4. Transfer of assistance: 
o There will not be any transfer of assistance. 

5. FWHA is not currently under a voluntary compliance agreement, consent order or consent 
decree or final judicial ruling or administrative ruling.  

6. The RAD conversion complies with all applicable site selection and neighborhood review 
standards and all appropriate procedures have and will be followed. 

7. Please see Resident Advisory Board comments included to this plan as an attachment.  
8. Capital Funds: 

o As a result of the RAD conversion, FWHA anticipates the elimination of Capital Funds 
once the project is completed and closed out.  McCormick is one of two properties in 
FWHA’s AMP 1. Total capital funds for AMP 1 are 26.24% of FWHA’s total capital funds. 
Specific to McCormick, it accounts for 12.85% of the total capital funds or 
$213,549.12.85% of 26.24% for AMP1 and accounting for $213,549 of FWHA's total 
Capital Fund allocation.The McCormick Place or AMP 1 share of CFP funds is currently 



 

7.05% or $585,430.  McCormick Place will no longer be eligible for these funds as the 
properties will no longer be public housing after the conversion. 

9. CFFP & EPC: 
o The development currently has both an EPC and CFFP loan outstanding. As part of the 

RAD conversion, a portion of these loans will either be paid off or, if supportable, 
continue to be paid from proceeds available from FWHA. The estimated amount of the 
full payoff applicable to the development is $586,37630,000. 

 

The RAD conversion of Brookmill Court will convert using new Project Based Vouchers under RAD 
include the following: 

1. Unit Mix: 
o A total of 108 residential units and two community spaces. 
o The 108 units include: 12- 1BR; 20- 2BR; 62- 3BR; 10- 4BR; and 4- 5BR. 
o All units are “family” units 

2. Change in Units: 
o As part of the RAD conversion there will be a combination of Section 18 disposition and 

RAD units. 75% of the units will be “RAD” units and 25% of the units will be disposed of 
under Section 18. Those disposed of under Section 18 will receive project-based 
vouchers from FWHA’s voucher inventory and be included in the redevelopment.  

o There will be not be any new construction or modification of the bedroom composition 
of any units. 

3. Changes in Policies: 
o There will not be any changes in policies that govern eligibility, admission, selection, 

and occupancy of units at the project aside from the overlay of low-income housing tax 
credit (LIHTC) compliance. The area median income (AMI) restrictions as it relates to 
LIHTC requires an average AMI of 60%, with a maximum AMI of qualified units of 80% 
AMI. The AMIs will be set as to not displace any existing residents and there will be no 
involuntary relocation.  

4. Transfer of assistance: 
o There will not be any transfer of assistance. 

5. FWHA is not currently under a voluntary compliance agreement, consent order or consent 
decree or final judicial ruling or administrative ruling.  

6. The RAD conversion complies with all applicable site selection and neighborhood review 
standards and all appropriate procedures have and will be followed. 

7. Please see Resident Advisory Board comments included to this plan as an attachment.  
8. Capital Funds: 

o As a result of the RAD conversion, FWHA anticipates the elimination of Capital Funds 
once the project is completed and closed out.  Brookmill is one of four properties in 
FWHA’s AMP 2. Total capital funds for AMP 1 are 25.17% of FWHA’s total capital funds. 
Specific to Brookmill, it accounts for 14.46% of the total capital funds or 
$240,24314.46% of 25.17% for AMP2 and accounting for $240,243 of FWHA's total 
Capital Fund allocation.The Brookmill Court or AMP 2 share of CFP funds is currently 
6.56% or $544,795.  Brookmill Court will no longer be eligible for these funds as the 
properties will no longer be public housing after the conversion. 

9. CFFP & EPC: 



 

o The development currently has both an EPC and CFFP loan outstanding. As part of the 
RAD conversion, a portion of these loans will either be paid off or, if supportable, 
continue to be paid from proceeds available from FWHA. The estimated amount of the 
full payoff applicable to the development is $896,622485,000. 

 

PBV Development:  The FWHA has been approved by HUD to solicit developers and non-profits to 
use project based vouchers in areas where the Housing Authority has current jurisdiction.  FWHA is  
seeking to support affordable housing projects and thereby create more opportunities for 
affordable housing preservation throughout Allen County. 

 

RAD Rent increases will be implemented every 3 years. 

 

As part of the RAD conversion, in instances where a tenant’s monthly rent increased by more than 
the greater of 10% or $25 purely as  result of the RAD conversion, the rent increase will be phased 
in  over a period of 3 years. 



Strategic Goal: Self-Sufficiency and Independent Living
FWHA will ensure that all of its residents are linked to the critical support services that will provide opportunities 
for self-sufficiency and / or independent living.  It will be the expectation that residents that are capable of 
transitioning into the workforce and out of assisted housing will participate in self-sufficiency initiatives and will 
transition into market rate housing.  Independent living programs and services participation will be encouraged 
for all elderly and / or disabled residents.

Key Objectives

FWHA will formalize its key partnerships with support services providers, to include but not be limited to, 
Memoranda of Agreement that strengthen the clarity and commitment to services that can be provided to 
lower-income clients.  Such information will be incorporated into a resource guide for staff to utilize in providing 
referrals for residents.

FWHA will seek out funding options or community partnerships to expand case management services to meet 
the needs of some of its clients that will not be adequately met through the family-self-sufficiency program.

FWHA will commit to reducing housing tenancy lengths to meet program outcome expectations and to reduce 
the wait list times.  FWHA will set housing tenancy length goals, track housing tenancy lengths, and provide the 
Board with annual reporting on the trending of such housing tenancy lengths.  

FWHA will review the results of the Customer Satisfaction Survey related to the low utilization of available 
support services by its residents and will review options for increasing such utilization rates to further both self -
sufficiency and independent living.

Updates

Expanded the Social Services department staff in order to ensure that those residents and participants 
who wish to participate in our supportive programs and events.  Began monthly site visits with Oak Street Health 
to ensure that all of our residents, especially those who do not have reliable transportation, have access to the 
services that they need.

Rebranded the Social Service department to the Enrichment and Career Services Department.  
Expanding our services to offer additional wrap around services in addition to housing programs.



Strategic Goal: Business Sustainability
FWHA will function as a high-performing business entity while still being grounded in an advocacy for affordable 
housing public causes.  The agency will achieve the business sustainability and diversification that will ensure 
their strong financial health and condition to meet both short-term and long-term needs.  Performance metrics 
will be applied to measure the performance of programs / services outcomes, output, and quality.

Key Objectives

FWHA will formulate a long-range Business Plan for Sustainability that factors in the financial and human 
resources needs to meet the agency mission and the financial gaps and short falls that will need to be addressed 
based on the defined needs.  Options for revenue generation and diversification will be profiled.

FWHA will evaluate the competencies of its staff and business units to determine if the agency is in a positive 
competitive position to market on a fee for service basis its services to other affordable housing providers in the 
community.  This same evaluation should be utilized to determine if there are some functions that should be 
outsourced or shared with other housing providers.

FWHA, through the Affordable Housing Collaborative Group, will evaluate the key programs and services of all 
providers to determine if there are unnecessary costly duplications and to determine if there are options to 
better share or consolidate resources to be both efficient and effective.

FWHA will provide performance metrics for its key programs and services to better measure and reward 
performance on outcomes, outputs, quality, and customer satisfaction.  The Board will be provided with six 
month reports on performance indicators and performance trends.

Updates

Looking to expand our property management services to communities outside of those owned by 
FWHA.  Also looking at local opportunities to expand our affordable housing portfolio.

Created an additional 501c3 Corporation HOFW



Strategic Goal: Nonprofit Standing
FWHA will expand the understanding and clarity of the Board and the community regarding the mission and 
standing of the FWHA nonprofit affiliate.  A special emphasis should be placed on differentiating the 
opportunities to utilize the nonprofit to access funding and functions that are not available to FWHA.

Key Objectives

FWHA will provide a briefing to its Board and key staff to profile the mission and bylaws of its nonprofit affiliate 
as well as to define some of the opportunities for future utilization of the nonprofit to advance the mission of 
FWHA.

The nonprofit entity will explore funding opportunities through the governmental and foundation venues to 
expand the FWHA mission in affordable housing and support services areas.

Updates

Developed Housing Opportunities of Fort Wayne (HOFW) in order to go after program funding available 
to only non-profit organizations.  These funding opportunities will help to expand our social service programs 
and aid our residents and participants in becoming economically self-sufficient.  



Strategic Goal: Human Resources Management
FWHA will provide for a positive internal organizational culture and environment that fosters succession 
planning, professional development, performance enhancement, rewards and recognition, customer satisfaction 
excellence, teambuilding and cross-training.  The agency will also be viewed as an inclusive, progressive, 
competitive employer that is on the cutting edge of employee recruitment and retention.  

Key objectives

FWHA will implement a performance evaluation system that ensures that all employees are provided with an 
annual evaluation and that such evaluations should also include broader agency outcomes such as strategic plan 
implementation, customer satisfaction, and marketing / public relations.

FWHA will review options for rewards and recognition for staff that are high performers and will also ensure 
that there are professional development and growth opportunities for all employees.

FWHA will offer training opportunities to all staff related to leadership / management excellence, career goals 
setting, and succession planning.

FWHA will monitor and evaluate its current staff / consultant structure for meeting the human resources needs 
of the agency.

Updates

In 2016 contracted with Human Service Capital to do a Wage Study and update job descriptions; 
Classified job positions.  Improved Job Performance Reviews. 

In 2017 conducted a follow up Wage study

In 2017 introduced an Employee  Wage Grade and Scale Pay Grid to assist with recruiting

In 2016 implemented a Compressed Work Schedule.  9 hour and 4 day work schedule weekly to address 
employee concern with burnout.

In 2016 FWHA went to a Self-Funded health insurance plan to improve coverage and manage costs.

In 2017 FWHA put an additional 3% into employees 457 Retirement plan

In 2017 FWHA added employee ‘s spouse and families to their Life Insurance Plan

In 2017 introduced a Mid-Year Bonus for eligible employees

Completed a new wage study in 2021

Working on updating job descriptions for all staff positions



Made updates to the Employee Handbook with additional focus on diversity, equity, and inclusion

Strategic Goal: Board Development
FWHA will be governed by a Board of Commissioners that is fully prepared to meet its critical roles and 
responsibilities as strategic leaders in achieving the vision, mission, strategic goals, and values of the agency and 
its nonprofit affiliate.

Key Objectives

The FWHA Board will be provided with information on board professional development or networking 
opportunities that may be available through NAHRO and PHADA conferences and training seminars.  Board 
members will be encouraged to become certified commissioners.

The FWHA Board will consider the options for the utilization of Board standing committees or ad hoc 
committees to further the efficiency and effectiveness of Board governance.

The FWHA Board will ensure that a comprehensive evaluation is completed annually on the Executive Director’s 
performance.

The FWHA Board will monitor Executive Director salaries and benefits for similarly sized high-performing 
housing authorities in the region to ensure that the agency is competitive and progressive in its compensation 
offerings.

Updates

In 2017 BOC were invited to attend a National Board Development Session held by NAHRO in 
Indianapolis

2021 saw the resignation of two long-time board members

New board members joined FWHA

Working to ensure increased overall participation from the board



Attachment B.4 
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Attachment B.5 
Significant 

Amendment or 
Modification 



A

Changes to rent or admissions policies or organization of the waiting list; See Notice PIH 99-31; Notice PIH 99-51 
(Attachment B, Section 4, 19); Notice PIH 2000-43 (IV.B.) 24 CFR 903.21, and 24 CFR 903.7(r)  Section Seven: 
Amendments/Modifications to the Plan 118;

Additions of non-emergency work items (items not included in the current Annual Statement or Five-Year Action 
Plan) or change in the use of replacement reserve funds under the Capital Fund;

Additions of new activities not included in the current PHDEP Plan; and 

Any change with regard to demolition or disposition, designation, homeownership programs or conversion 
activities.

The following will be excluded from being a substantial deviation:

The decision to convert to either Project Based Rental Assistance or Project Based Voucher 
Assistance;

1. Changes to the Capital Fund Budget produces as a result of each approved RAD Conversion, 
regardless of whether the proposed conversion will include use of additional Capital Funds;

2. Changes to the construction and rehabilitation plan for each approved RAD conversion; and
3. Changes to the financing structure for each approved RAD conversion.



 
 

Deconcentration  

Policy 





















Agenda Outline & Topics 
 

 

 

 

Subject: Resident Advisory Board (RAB) Meeting 

Date & Time:    Tuesday, February 28, 2023  3:00 p.m.- 4:00 p.m.  

Location:    FWHA, 7315 Hanna Street, Fort Wayne, Indiana 46816 

 
A.  Reading of Minutes PRIOR to meeting 

 
All Attendees 

B.  Opening of meeting FWHA Representative 
C. 
Topics 

1.  Executive Office Updates-  
Annual PHA Plan Submitted to Board of 
Commissioners for  review prior to submission to 
Hud in April 2023. 

FWHA Representative 

 2.  HCVP Updates 
 

Amy Jacobowitz 

 3.  Public Housing Updates 
 

Amy Jacobowitz 

 4.  Property Manager Updates 
a) Beacon Heights 
b) McCormick Place 
c) Brookmill Courts, Miami Homes, Village of Brooklyn 

Pointe 
d) Tall Oaks, Maumee Terrace, Whispering Oaks 
e) North Highlands 
f) River Cove 
g) Southside Senior Villas 

Amy Jacobowitz 
Site Managers 

 5.  Resident Services Updates 
 

Larissa Williams 
 

 6.  Family Self-Sufficiency Updates 
 

Career Advisors 

 7.  Maintenance and CFP Updates 
 

Dan Kuleff 

 8.  Resident Updates/Concerns/Considerations 
 

Advisory Board 
Members 

D.  New Business 
 

FWHA Representative 

E.  Adjournment 
 

FWHA Representative 

 



SIGN-IN SHEET 
T7 

Resident Advisory Board (RAB) Meeting 
Date:  Tuesday, February 28, 2023 

 

Name Address 

Amy Jacobowitz Asset Management 

Paula Garretson HCVP 

Tiana Hunt Amp 1 

Patricia McKinney Amp 2 

Saundra Jones Amp 4 

Mary Bonner-Thomas TC1 / SSV 

Dan Kuleff Asset Management/Moderation – 
CFP’s 

Diane Craig PH Support Specialist  

  

  

  

  

  

Meeting was called to 
order @ 3:00pm / 
February 28, 2023 

Meeting adjourned @ 3:15 pm   
 

 
 

 

 



 

 

 
Housing Authority of the City of Fort Wayne 

Resident Board Meeting Minutes 
February 28, 2023 

 

 
Call to Order:  Amy Jacobowitz opened the meeting at 3:00 pm with introduction of herself on 
February 28, 2023, at the Fort Wayne Housing Authority Administrative Office, 7315 Hanna Street, 
Fort Wayne, IN 46816.   
 
Present:  Diane Craig, Patricia McKinney, Saundra Jones, Laura Moore, Tiana Hunt,  
Mary Bonner-Thomas, Paula Garretson, Dan Kuleff 
 
Agenda Topics: Discussion of any changes for PHA Plan; Annual PHA Plan will go to the Board of 
Commissioners for review, prior to submission to HUD in April 2023. 
 
This meeting was not attended by any members of the RAB or public.  There were no changes 
brought to FWHA attention either in person or written for the proposed PHA plan. 
 
 
Adjournment: Amy Jacobowitz adjourned meeting at 3:15 p.m.  
 



         Public Notice

Housing Authority of the City of Fort Wayne, Indiana 
Annual Agency Plan 

January 24, 2023 
The Housing Authority of the City of Fort Wayne, Indiana (FWHA) invites comments from the public 
on its Annual agency plan for the operation of the Housing Authority. 

The Annual Plan describes the mission, long-range goals, and objectives for achieving FWHA’s 
mission over the next year. The Annual Plan provides details about the FWHA’s immediate 
operations, programs, services, and strategies for handling operations concerns, resident concerns 
and needs. 

The plan and the required attachments are available for review at the following locations: 
 www.fwha.org

for inspection and comment by the public from January 24, 2023 until March 9, 2023.

On Monday, March 13, 2023 the FWHA will conduct a public hearing on the plan at 8 a.m. at 
7315 Hanna Street, Fort Wayne, IN 46816.  

Public Comments will be taken through March 9, 2023 and will be considered for inclusion in 
the final plan and submitted with the final document. 

All comments must be sent to info@fwha.org.

http://www.fwha.org/
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FWHA SOP:  Asset Management – Trespass and Ban Policy (2/10/2014)  
(Updated 12/8/22) 

 

Title:   

Effective Date: 2/10/2014 Department:  Asset Management 

ACOP Reference: Chapter 3 & 13 

Yardi User Reference:   

Associated Forms: Trespass form 

 

I. Purpose 
The Housing Authority of the City of Fort Wayne (“FWHA”) has adopted this trespass policy 
(the “Policy”) in an effort to enhance the safety and security of its properties within the City 
of Fort Wayne.  The purpose of the Policy is to provide a written procedure for banning 
persons, who have engaged in activities that threaten the health, safety or right to peaceful 
enjoyment of FWHA’s properties.    

II. Definitions 
 
A. Police Department: The City of Fort Wayne Police Department (“Police Department”) 

 
B. Policy:  The FWHA Trespass Policy 

 
C. Trespass:  For the purpose of this Policy, in accordance with the Indiana General 

Statutes Section Ind. Code § 35-43-2-2: Indiana Code - Section 35-43-2-2., criminal 
trespass is defined as follows: 

A person who: 
i. not having a contractual interest in the property, knowingly or 

intentionally enters the real property of another person after having 
been denied entry by the other person or that person's agent; 

ii. not having a contractual interest in the property, knowingly or 
intentionally refuses to leave the real property of another person after 
having been asked to leave by the other person or that person's agent; 

iii.  accompanies another person in a vehicle, with knowledge that the 
other person knowingly or intentionally is exerting unauthorized control 
over the vehicle; 
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iv. knowingly or intentionally interferes with the possession or use of the 

property of another person without the person's consent. 
v. not having a contractual interest in the property, knowingly or 

intentionally enters the dwelling of another person without the person's 
consent; 

vi. not having a contractual interest in the property knowingly or 
intentionally enters or refuses to leave the property of another person 
after having been prohibited from entering or asked to leave the 
property by a law enforcement officer when the property is: 

1. vacant or designated by a municipality or county enforcement 
authority to be abandoned property; and  

2. subject to abatement under IC 32-30-6, IC 32-30-7, IC 32-30-8, IC 
36-7-9, or IC 36-7-36; or 

vii. knowingly or intentionally enters the property of another person after 
being denied entry by a court order that has been issued to the person 
or issued to the general public by conspicuous posting on or around the 
premises in areas where a person can observe the order when the 
property: 

1. has been designated by a municipality or county enforcement 
authority to be a vacant property or an abandoned property; and 

2. is subject to an abatement order under IC 32-30-6, IC 32-30-7, IC 
32-30-8, IC 36-7-9, or IC 36-7-36; commits criminal trespass, a 
Class A misdemeanor. However, the offense is a Class D felony if 
it is committed on a scientific research facility, on a key facility, 
on a facility belonging to a public utility (as defined in IC 32-24-1-
5.9(a)), on school property, or on a school bus or the person has 
a prior unrelated conviction for an offense under this section 
concerning the same property. 

viii. A person has been denied entry under subdivision (a)(1) of this section 
when the person has been denied entry by means of: 

1. personal communication, oral or written. 
2. posting or exhibiting a notice at the main entrance in a manner 

that is either prescribed by law or likely to come to the attention 
of the public; or 

3. a hearing authority or court order under IC 32-30-6, IC 32-30-7, IC 
32-30-8, IC 36-7-9, or IC 36-7-36. 
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4. A law enforcement officer may not deny entry to property or ask 

a person to leave a property under subsection (a)(7) unless there 
is reasonable suspicion that criminal activity has occurred or is 
occurring. 

5. A person described in subsection (a)(7) violates subsection (a)(7) 
unless the person has the written permission of the owner, 
owner's agent, enforcement authority, or court to come onto the 
property for purposes of performing maintenance, repair, or 
demolition. 

6. A person described in subsection (a)(8) violates subsection (a)(8) 
unless the court that issued the order denying the person entry 
grants permission for the person to come onto the property. 

 
D. Trespassed Person:  A person who has been banned from entering FWHA Property in 

accordance with the Policy. 
 

E. FWHA:  The Housing Authority of the City of Fort Wayne, Indiana. 
 

F. FWHA Property:  The properties owned and maintained by FWHA.  FWHA Property is 
private property.  FWHA Property includes, but is not limited to, the buildings, and parks 
within the FWHA communities, the common areas, and parking lots within the 
properties owned by FWHA.   

 
III. Procedure   

 
A. Authorized Persons.  Entrance to FWHA Property is restricted to FWHA residents, 

their household members, authorized visitors and guests, as well as FWHA staff, 
commissioners, representative agents, contractors, and law enforcement officials 
carrying out official FWHA or law enforcement business. 
 

B. Persons Subject to Trespass.  Any person who has engaged in activities that 
threaten the health, safety and right to peaceful enjoyment of FWHA residents, 
household members, authorized visitors or guests, or FWHA staff or agents may be 
prohibited from entering all FWHA Property.  Examples of persons who may be 
banned from FWHA Property include, but are not limited to, the following:  
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1. A person who engages in a verbal or physical confrontation with any law 
enforcement officer, FWHA staff or agent, resident, household member or 
authorized guest or visitor while on FWHA Property. 

2. A person who engages in any drug related criminal activity on or off the 
property. 

3. A person who engages in any criminal activity that threatens the health, 
safety and right to peaceful enjoyment. 

4. A person who engages in any violent or threatened violence against any 
FWHA resident, household member, authorized visitors or guest, or the staff 
or agents of FWHA. (This includes domestic violence as described in Article 
50B of the Indiana General Statutes). 

5. A person who engages in criminal activity in which a deadly weapon or 
dangerous instrument was used, or threatened to be used, or any activity 
that resulted in physical injury to any person. 

6. A person, who damages, destroys, vandalizes, defaces, or otherwise reduces 
the value of the real and/or personal property of FWHA, its employees, 
commissioners, representatives, agents, residents, visitors and guests, 
contractors, any law enforcement official, or other member of the public. 

7. A person who engages in any illegal behavior involving firearms or other 
deadly weapon, including, but not limited to unlawful possession, 
concealment or use of a said firearm or deadly weapon.  

8. A person who commits a public nuisance, and other disorderly, lewd, or 
lascivious conduct on FWHA property.  

9. A person who loiters, or otherwise fails to have any legal business, on FWHA 
property.  

10. A person who causes significant littering on FWHA property.  
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11. A person who engages in any illegal behavior involving automobiles or other 
vehicles, including, but not limited to, reckless driving, joy riding, destruction, 
and theft.  

12. A person who engages in any gang-related activity, including, but not limited to, 
grouping, or using hand signals, gestures, and/or clothing to show gang 
affiliation for the purpose of threatening or intimidating rival gangs, FWHA 
residents, visitors and guests, FWHA employees, commissioners, 
representatives, agents, contractors, and law enforcement officials carrying out 
official FWHA or law enforcement business.  

13. During a lease termination proceeding, a resident and/or household member 
may be banned from all FWHA Property except for his/her unit and FWHA 
community in which he/she resides, as determined by FWHA.  At the conclusion 
of the lease termination proceeding, FWHA will determine if the resident and/or 
household member should be banned from all FWHA Property. 

C. Trespass Determination.  As determined by FWHA’s authorized staff or agent, a 
person who has engaged in an activity that threatens the health, safety and right to 
peaceful enjoyment, as discussed in Section II.B. above, may be banned from 
entering FWHA Property. 
   
1. The person being banned may be notified orally or in writing by FWHA’s staff or 

agent.  Indiana law ddoes not require that the Trespassed Person sign nor receive 
any documentation. 

2. Following FWHA’s determination to ban a person from FWHA Property, a FWHA 
Trespass Order (“the Trespass Order”) will be completed in triplicate by FWHA’s 
staff or agent. FWHA will make a reasonable effort, but is not required, to deliver 
the original Trespass Order to the Trespassed Person.  Once the Trespass Order 
has been delivered, distribution shall be as follows: 

White copy: Vice President of Asset Management 
Yellow copy: Site Manager 
Pink copy: Trespasser 
Gold copy: Security Guard 
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A photograph of the Trespassed Person (if available) may be maintained by 
FWHA.  The Trespass Order shall serve as notice that the Trespassed Person 
shall not enter any FWHA Property and that he/she may appeal FWHA’s 
determination in accordance with Section IV below. 

i. In the event that the Trespassed Person is a juvenile, FWHA will make a 
reasonable effort, but is not required, to deliver the original Trespass 
Order to the Trespassed Person’s parent or legal guardian. 

ii. FWHA staff or agent shall make a reasonable effort to include the 
following information in the Trespass Order:  

a. the full name and address of the offender;  

b. the date the Trespass Order is delivered to the banned individual; 

c. the resident/non-resident status of the individual;  

d. the development or location at  which the incident occurred; 

e. the signature of the Police Officer or designated staff person 
banning the individual;  

f. the date, time and place the person was encountered for the 
offense;  

g. the reason(s) for banning; and 

h. a description of the individual, to include such information as birth 
date, social security number, and driver’s license or other special 
identification. 

3. The names of all Trespassed Persons will be placed on FWHA’s 
Trespass/Banned List which shall be updated monthly or as often as 
determined by the Director of Property Management.  The Trespass/Banned 
List shall be distributed to:  

a. the Police Department  
b. all law enforcement officers working as agents for FWHA;  
c. all property managers; and  
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d. residents through posting in community bulletin board. The 
Trespass/Banned List shall be posted at each of the public 
housing developments and at FWHA’s main office. 

4. Residents and members of the household shall take all reasonable steps to 
exclude Trespassed Persons from FWHA Property, as required by the dwelling 
lease.  Such reasonable steps include, but are not limited to, the resident 
notifying the FWHA Property Manager and/or the Police Department if a 
Trespassed Person is seen on or about, FWHA Property or the resident’s 
dwelling unit.  If it is determined that a resident or member of the resident’s 
household invites, facilitates or permits a Trespassed Person to enter FWHA 
Property, the resident will be in violation of the dwelling lease. 

5. In the event a Trespassed Person is observed on any FWHA Property by FWHA 
staff or agent, he/she should contact the Police Department for assistance.  The 
FWHA staff member or agent will be required to attest to the time, date, and 
location the Trespassed Person was observed on FWHA Property.  

IV. Appeal Process 

A. Upon addition to the FWHA Trespass List, the Trespassed Person and/or an 
interested resident may request a hearing to remove the Trespassed Person from 
the FWHA Trespass List.   

i. A request for an appeal of FWHA’s determination must be submitted to 
the Director of Property Management within five (5) days following 
issuance of the Trespass Order. FWHA will provide the grieving party with 
the date, time and place of the hearing within a reasonable amount of 
time.  Should the grieving party fail to appear at the hearing, the 
determination of FWHA shall be final. 
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ii. The Hearing Officer will review each appeal and conduct a hearing.  Prior 
to the hearing, the grieving party shall provide FWHA with (1) a current 
certified copy of the Trespassed Person’s criminal history, (2) a list of the 
Trespassed Person’s previous home addresses that had been located 
outside of Allen County, and (3) any relevant documents.  The grieving 
party may bring a representative and/or relevant witnesses to the 
hearing. 

 

B. The Hearing Officer will make a final determination which will be provided to the 
grieving party in writing.  A copy of the final determination will also be delivered to 
the Vice President of Asset Management.  
 

i. If it is the determination of the Hearing Officer to remove the Trespassed 
Person from the Trespass List, the Hearing Officer may remove him/her 
from the Trespass List immediately or for a probationary period of one 
(1) year.  

 
C. Following the expiration of the period in which a Trespassed Person may appeal 

FWHA’s determination, the Trespassed Person shall be banned from FWHA 
Property.  Following is a list of waiting periods for several offenses that Trespassed 
Persons shall wait prior to submitting a written request to the Vice President of Asset 
Management for a re-determination hearing.   Depending on the circumstances, and 
in the sole discretion of FWHA, FWHA may lengthen or shorten the following waiting 
periods:  

Offense       Waiting Period 
 
eviction from FWHA property    3 year 
 
verbal or physical confrontation     3 year 
 
damage to property in excess of $500   1 year 
 
violence or threat of violence    3 years 
 
drug related criminal activity on or off the property 3 years 
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criminal activity that threatens the health, safety  
and right to peaceful enjoyment    3 years 
 
criminal activity involving the use or threatened use of  3 years 
of a weapon or instrument 
 
sex offense subject to lifetime registration  lifetime 
 
manufacture or production of methamphetamine  
on the premises of federally assisted housing              lifetime 
 

 
D. Restrictive Visitation.  In extenuating circumstances and for good cause shown, the 

Director of Property Management may permit Trespassed Persons to enter certain 
FWHA Property under restrictive visitation conditions.  Examples of extenuating 
circumstances include, but are not limited to, a Trespassed Person visiting his/her 
child or ailing family member who resides in FWHA Property, assisting a family 
member with a move from FWHA Property, etc.  In the sole discretion of FWHA, the 
Trespassed Person may be permitted to enter certain FWHA Property during 
business hours, may be required to check in and out with the Property Manager or 
under other restrictive conditions as determined by FWHA. 

V. Removal from Ban List 
Persons listed on the Trespass/Ban List may not be removed by anyone except in 
consultation with the Vice President of Asset Management. 
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Exhibit A 

 
NOTICE TO NON-RESIDENTS AND VISITORS TO THESE PREMISES 

 
 

You will be considered a ttrespasser and subject to aarrest and pprosecution without further 
notice if any of the following applies to you: 
 

1. You are nnot an authorized guest or visitor of a resident or employee of 
the Fort Wayne Housing Authority.   

2. You engage in any illegal activity. 
3. You consume any aalcoholic beverage except within the premises of a 

resident.  
4. You drive a vehicle on any yard or common area, or park in any area not 

designated for parking. 
5. You use the playgrounds or parks before 88:00 am or after 110:00 pm. 
6. You sell or solicit without a permit from the city, or you sell or solicit 

before 88:00 am or after 110:00 pm, even with a permit. 
7. You destroyed, defaced, damaged, or removed any part of the dwelling 

unit or property. 
8. You engage in activities that threaten the health, safety and right to 

peaceful enjoyment of housing authority residents, household 
members, authorized visitors or guests, or FWHA staff or agents as 
determined by the housing authority. 
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Title:   

Effective Date: 2/10/2014 Department:  Asset Management 

ACOP Reference: Chapter 3 & 13 

Yardi User Reference:   

Associated Forms: Trespass form 

 

I. Purpose 
The Housing Authority of the City of Fort Wayne (“FWHA”) has adopted this trespass policy 
(the “Policy”) in an effort to enhance the safety and security of its properties within the City 
of Fort Wayne.  The purpose of the Policy is to provide a written procedure for banning 
persons, who have engaged in activities that threaten the health, safety or right to peaceful 
enjoyment of FWHA’s properties.    

II. Definitions 
 
A. Police Department: The City of Fort Wayne Police Department (“Police Department”) 

 
B. Policy:  The FWHA Trespass Policy 

 
C. Trespass:  For the purpose of this Policy, in accordance with the Indiana General 

Statutes Section Ind. Code § 35-43-2-2: Indiana Code - Section 35-43-2-2., criminal 
trespass is defined as follows: 

A person who: 
i. not having a contractual interest in the property, knowingly or 

intentionally enters the real property of another person after having 
been denied entry by the other person or that person's agent; 

ii. not having a contractual interest in the property, knowingly or 
intentionally refuses to leave the real property of another person after 
having been asked to leave by the other person or that person's agent; 

iii.  accompanies another person in a vehicle, with knowledge that the 
other person knowingly or intentionally is exerting unauthorized control 
over the vehicle; 
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iv. knowingly or intentionally interferes with the possession or use of the 

property of another person without the person's consent. 
v. not having a contractual interest in the property, knowingly or 

intentionally enters the dwelling of another person without the person's 
consent; 

vi. not having a contractual interest in the property knowingly or 
intentionally enters or refuses to leave the property of another person 
after having been prohibited from entering or asked to leave the 
property by a law enforcement officer when the property is: 

1. vacant or designated by a municipality or county enforcement 
authority to be abandoned property; and  

2. subject to abatement under IC 32-30-6, IC 32-30-7, IC 32-30-8, IC 
36-7-9, or IC 36-7-36; or 

vii. knowingly or intentionally enters the property of another person after 
being denied entry by a court order that has been issued to the person 
or issued to the general public by conspicuous posting on or around the 
premises in areas where a person can observe the order when the 
property: 

1. has been designated by a municipality or county enforcement 
authority to be a vacant property or an abandoned property; and 

2. is subject to an abatement order under IC 32-30-6, IC 32-30-7, IC 
32-30-8, IC 36-7-9, or IC 36-7-36; commits criminal trespass, a 
Class A misdemeanor. However, the offense is a Class D felony if 
it is committed on a scientific research facility, on a key facility, 
on a facility belonging to a public utility (as defined in IC 32-24-1-
5.9(a)), on school property, or on a school bus or the person has 
a prior unrelated conviction for an offense under this section 
concerning the same property. 

viii. A person has been denied entry under subdivision (a)(1) of this section 
when the person has been denied entry by means of: 

1. personal communication, oral or written. 
2. posting or exhibiting a notice at the main entrance in a manner 

that is either prescribed by law or likely to come to the attention 
of the public; or 

3. a hearing authority or court order under IC 32-30-6, IC 32-30-7, IC 
32-30-8, IC 36-7-9, or IC 36-7-36. 
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4. A law enforcement officer may not deny entry to property or ask 

a person to leave a property under subsection (a)(7) unless there 
is reasonable suspicion that criminal activity has occurred or is 
occurring. 

5. A person described in subsection (a)(7) violates subsection (a)(7) 
unless the person has the written permission of the owner, 
owner's agent, enforcement authority, or court to come onto the 
property for purposes of performing maintenance, repair, or 
demolition. 

6. A person described in subsection (a)(8) violates subsection (a)(8) 
unless the court that issued the order denying the person entry 
grants permission for the person to come onto the property. 

 
D. Trespassed Person:  A person who has been banned from entering FWHA Property in 

accordance with the Policy. 
 

E. FWHA:  The Housing Authority of the City of Fort Wayne, Indiana. 
 

F. FWHA Property:  The properties owned and maintained by FWHA.  FWHA Property is 
private property.  FWHA Property includes, but is not limited to, the buildings, and parks 
within the FWHA communities, the common areas, and parking lots within the 
properties owned by FWHA.   

 
III. Procedure   

 
A. Authorized Persons.  Entrance to FWHA Property is restricted to FWHA residents, 

their household members, authorized visitors and guests, as well as FWHA staff, 
commissioners, representative agents, contractors, and law enforcement officials 
carrying out official FWHA or law enforcement business. 
 

B. Persons Subject to Trespass.  Any person who has engaged in activities that 
threaten the health, safety and right to peaceful enjoyment of FWHA residents, 
household members, authorized visitors or guests, or FWHA staff or agents may be 
prohibited from entering all FWHA Property.  Examples of persons who may be 
banned from FWHA Property include, but are not limited to, the following:  
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1. A person who engages in a verbal or physical confrontation with any law 
enforcement officer, FWHA staff or agent, resident, household member or 
authorized guest or visitor while on FWHA Property. 

2. A person who engages in any drug related criminal activity on or off the 
property. 

3. A person who engages in any criminal activity that threatens the health, 
safety and right to peaceful enjoyment. 

4. A person who engages in any violent or threatened violence against any 
FWHA resident, household member, authorized visitors or guest, or the staff 
or agents of FWHA. (This includes domestic violence as described in Article 
50B of the Indiana General Statutes). 

5. A person who engages in criminal activity in which a deadly weapon or 
dangerous instrument was used, or threatened to be used, or any activity 
that resulted in physical injury to any person. 

6. A person, who damages, destroys, vandalizes, defaces, or otherwise reduces 
the value of the real and/or personal property of FWHA, its employees, 
commissioners, representatives, agents, residents, visitors and guests, 
contractors, any law enforcement official, or other member of the public. 

7. A person who engages in any illegal behavior involving firearms or other 
deadly weapon, including, but not limited to unlawful possession, 
concealment or use of a said firearm or deadly weapon.  

8. A person who commits a public nuisance, and other disorderly, lewd, or 
lascivious conduct on FWHA property.  

9. A person who loiters, or otherwise fails to have any legal business, on FWHA 
property.  

10. A person who causes significant littering on FWHA property.  
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11. A person who engages in any illegal behavior involving automobiles or other 
vehicles, including, but not limited to, reckless driving, joy riding, destruction, 
and theft.  

12. A person who engages in any gang-related activity, including, but not limited to, 
grouping, or using hand signals, gestures, and/or clothing to show gang 
affiliation for the purpose of threatening or intimidating rival gangs, FWHA 
residents, visitors and guests, FWHA employees, commissioners, 
representatives, agents, contractors, and law enforcement officials carrying out 
official FWHA or law enforcement business.  

13. During a lease termination proceeding, a resident and/or household member 
may be banned from all FWHA Property except for his/her unit and FWHA 
community in which he/she resides, as determined by FWHA.  At the conclusion 
of the lease termination proceeding, FWHA will determine if the resident and/or 
household member should be banned from all FWHA Property. 

C. Trespass Determination.  As determined by FWHA’s authorized staff or agent, a 
person who has engaged in an activity that threatens the health, safety and right to 
peaceful enjoyment, as discussed in Section II.B. above, may be banned from 
entering FWHA Property. 
   
1. The person being banned may be notified orally or in writing by FWHA’s staff or 

agent.  Indiana law ddoes not require that the Trespassed Person sign nor receive 
any documentation. 

2. Following FWHA’s determination to ban a person from FWHA Property, a FWHA 
Trespass Order (“the Trespass Order”) will be completed in triplicate by FWHA’s 
staff or agent. FWHA will make a reasonable effort, but is not required, to deliver 
the original Trespass Order to the Trespassed Person.  Once the Trespass Order 
has been delivered, distribution shall be as follows: 

White copy: Vice President of Asset Management 
Yellow copy: Site Manager 
Pink copy: Trespasser 
Gold copy: Security Guard 
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A photograph of the Trespassed Person (if available) may be maintained by 
FWHA.  The Trespass Order shall serve as notice that the Trespassed Person 
shall not enter any FWHA Property and that he/she may appeal FWHA’s 
determination in accordance with Section IV below. 

i. In the event that the Trespassed Person is a juvenile, FWHA will make a 
reasonable effort, but is not required, to deliver the original Trespass 
Order to the Trespassed Person’s parent or legal guardian. 

ii. FWHA staff or agent shall make a reasonable effort to include the 
following information in the Trespass Order:  

a. the full name and address of the offender;  

b. the date the Trespass Order is delivered to the banned individual; 

c. the resident/non-resident status of the individual;  

d. the development or location at  which the incident occurred; 

e. the signature of the Police Officer or designated staff person 
banning the individual;  

f. the date, time and place the person was encountered for the 
offense;  

g. the reason(s) for banning; and 

h. a description of the individual, to include such information as birth 
date, social security number, and driver’s license or other special 
identification. 

3. The names of all Trespassed Persons will be placed on FWHA’s 
Trespass/Banned List which shall be updated monthly or as often as 
determined by the Director of Property Management.  The Trespass/Banned 
List shall be distributed to:  

a. the Police Department  
b. all law enforcement officers working as agents for FWHA;  
c. all property managers; and  
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d. residents through posting in community bulletin board. The 
Trespass/Banned List shall be posted at each of the public 
housing developments and at FWHA’s main office. 

4. Residents and members of the household shall take all reasonable steps to 
exclude Trespassed Persons from FWHA Property, as required by the dwelling 
lease.  Such reasonable steps include, but are not limited to, the resident 
notifying the FWHA Property Manager and/or the Police Department if a 
Trespassed Person is seen on or about, FWHA Property or the resident’s 
dwelling unit.  If it is determined that a resident or member of the resident’s 
household invites, facilitates or permits a Trespassed Person to enter FWHA 
Property, the resident will be in violation of the dwelling lease. 

5. In the event a Trespassed Person is observed on any FWHA Property by FWHA 
staff or agent, he/she should contact the Police Department for assistance.  The 
FWHA staff member or agent will be required to attest to the time, date, and 
location the Trespassed Person was observed on FWHA Property.  

IV. Appeal Process 

A. Upon addition to the FWHA Trespass List, the Trespassed Person and/or an 
interested resident may request a hearing to remove the Trespassed Person from 
the FWHA Trespass List.   

i. A request for an appeal of FWHA’s determination must be submitted to 
the Director of Property Management within five (5) days following 
issuance of the Trespass Order. FWHA will provide the grieving party with 
the date, time and place of the hearing within a reasonable amount of 
time.  Should the grieving party fail to appear at the hearing, the 
determination of FWHA shall be final. 
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ii. The Hearing Officer will review each appeal and conduct a hearing.  Prior 
to the hearing, the grieving party shall provide FWHA with (1) a current 
certified copy of the Trespassed Person’s criminal history, (2) a list of the 
Trespassed Person’s previous home addresses that had been located 
outside of Allen County, and (3) any relevant documents.  The grieving 
party may bring a representative and/or relevant witnesses to the 
hearing. 

 

B. The Hearing Officer will make a final determination which will be provided to the 
grieving party in writing.  A copy of the final determination will also be delivered to 
the Vice President of Asset Management.  
 

i. If it is the determination of the Hearing Officer to remove the Trespassed 
Person from the Trespass List, the Hearing Officer may remove him/her 
from the Trespass List immediately or for a probationary period of one 
(1) year.  

 
C. Following the expiration of the period in which a Trespassed Person may appeal 

FWHA’s determination, the Trespassed Person shall be banned from FWHA 
Property.  Following is a list of waiting periods for several offenses that Trespassed 
Persons shall wait prior to submitting a written request to the Vice President of Asset 
Management for a re-determination hearing.   Depending on the circumstances, and 
in the sole discretion of FWHA, FWHA may lengthen or shorten the following waiting 
periods:  

Offense       Waiting Period 
 
eviction from FWHA property    3 year 
 
verbal or physical confrontation     3 year 
 
damage to property in excess of $500   1 year 
 
violence or threat of violence    3 years 
 
drug related criminal activity on or off the property 3 years 
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criminal activity that threatens the health, safety  
and right to peaceful enjoyment    3 years 
 
criminal activity involving the use or threatened use of  3 years 
of a weapon or instrument 
 
sex offense subject to lifetime registration  lifetime 
 
manufacture or production of methamphetamine  
on the premises of federally assisted housing              lifetime 
 

 
D. Restrictive Visitation.  In extenuating circumstances and for good cause shown, the 

Director of Property Management may permit Trespassed Persons to enter certain 
FWHA Property under restrictive visitation conditions.  Examples of extenuating 
circumstances include, but are not limited to, a Trespassed Person visiting his/her 
child or ailing family member who resides in FWHA Property, assisting a family 
member with a move from FWHA Property, etc.  In the sole discretion of FWHA, the 
Trespassed Person may be permitted to enter certain FWHA Property during 
business hours, may be required to check in and out with the Property Manager or 
under other restrictive conditions as determined by FWHA. 

V. Removal from Ban List 
Persons listed on the Trespass/Ban List may not be removed by anyone except in 
consultation with the Vice President of Asset Management. 
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Exhibit A 

 
NOTICE TO NON-RESIDENTS AND VISITORS TO THESE PREMISES 

 
 

You will be considered a ttrespasser and subject to aarrest and pprosecution without further 
notice if any of the following applies to you: 
 

1. You are nnot an authorized guest or visitor of a resident or employee of 
the Fort Wayne Housing Authority.   

2. You engage in any illegal activity. 
3. You consume any aalcoholic beverage except within the premises of a 

resident.  
4. You drive a vehicle on any yard or common area, or park in any area not 

designated for parking. 
5. You use the playgrounds or parks before 88:00 am or after 110:00 pm. 
6. You sell or solicit without a permit from the city, or you sell or solicit 

before 88:00 am or after 110:00 pm, even with a permit. 
7. You destroyed, defaced, damaged, or removed any part of the dwelling 

unit or property. 
8. You engage in activities that threaten the health, safety and right to 

peaceful enjoyment of housing authority residents, household 
members, authorized visitors or guests, or FWHA staff or agents as 
determined by the housing authority. 
 

 



Assessment of Centralized Waiting List Development 
Demographic Characteristics 

Development 
information: 
(Name, Number, 
Location) 

Date Initiated Initial mix of Racial 
Ethnic or Disability 
Demographics 

Current mix of 
Racial, Ethnic or 
Disability 
Demographics 
since Initiation of 
CWL 

Percent change 
between initial 
and current mix of 
Racial, Ethnic or 
Disability 
demographics 

Fort Wayne 
Housing Authority, 
Centralized 
Waiting List, Fort 
Wayne, IN 

White White %
 Black Black %

 Asian/other Asian/other %
 Hispanic Hispanic %
 Disabled Disabled %
 Mixed

Ameri n Indian
 Native Hawaiian

Mixed
Ameri n Indian

 Native Hawaiian



Housing Authority 
of the City of  
Fort Wayne 

ADMINSTRATIVE PLAN 
Effective: 



HCV ADMINISTRATIVE 
PLAN

EFFECTIVE 
7/1/2023 

 

 

 

 

 

 

 

 

 

 

 

 
 



HCV Administrative Plan

HCV Administrative Plan
H O U S I N G  A U T H O R I T Y  O F  T H E  C I T Y O F  F O R T W A Y N E
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Fort Wayne Housing Authority 
Stepped Rent Policy Discussion Guide 

Component 

Eligibility 

Non-elderly, non-disabled households currently or newly receiving an HCV or PH subsidy at the time of random assignment 
Exclusions based on status at the time of random assignment: 

Head, Co-Head, Spouse 56 years of age or older 

Households in the homeownership program 

Current FSS participants (standard FSS only)  

PH flat rent 

HCV 0 HAP households 

Special purpose vouchers 

o VASH 

o Mod Rehab (Certificate) 

o Enhanced Voucher 

o Shelter Plus Care 

o Foster Youth 

o Emergency Housing Voucher 

o Mainstream 

o Tenant Protection Voucher (still under Enhanced Voucher requirements) 

Mixed eligibility families 

Households living in Jobs Plus developments 

Households receiving Earned Income Disregard (EID) at RA 

Households living in developments that underwent a PBRA RAD conversion (not excluded if PBV conversion) 

Households in phase-in period under RAD protections  

Port-outs  

Port-ins (Administered) 

Households who are not yet indicated as disabled according to HUD definition, but: 

o Have been approved to receive SSI/SSDI but have not yet received first payment: 

o Have a pending SSI/SSDI application in (applied recently and waiting to learn of approval status) 



 

 

Eligibility Notes 

a. Some eligibility criteria will be checked prior to study enrollment using a software report and some criteria will be checked 
at study enrollment by the staff member conducting enrollment.  

Age will be checked prior to study enrollment but age eligibility is determined based on household members’ age 
as of the recertification effective date (for recertifying households) or as of the date of study enrollment (for new 
admissions). 

TBD for stepped rent sites depending on the timing of the rollout of their alternative FSS programs because 
households enrolled in an alt FSS are eligible for study. 

To be checked at study enrollment: 

o Zero-HAP status 

o Tenant Protection Voucher status 

o Pending disability status 

b. TPVs are eligible for the study if the enhanced voucher requirements no longer apply 

c. If the PHA will definitely demo/dispo public housing properties and transition households to TPVs, then the PHA can 
designate those households as ineligible for the study (at the study enrollment meeting).  

d. LIHTC is not an exclusion. LIHTC households will still be required to report income annually, but it would not affect the rent.  

e. Households must meet the HUD definition of a “disabled household” to be excluded as a disabled household. Household to 
self-attest to the fact they have applied for Social Security (disability) for the head, co-head or spouse. Doctor’s note or SS 
documentation is not required. 

f. If a household is assigned to the Stepped rent rules group but then subsequently becomes disabled (meets HUD definition 
of disabled) the PHA can switch the household to the standard rent rules. 

Ports 

Port-ins. If a household ports-in and the PHA absorbs the household, then they are treated as a new admission—conduct a 
certification using current gross income to establish the first step (administered Port-ins are excluded).  

Port-outs. If a household ports-out and the PHA absorbs the household, then they are no longer subject to the Stepped rent 
policy (but may still be part of the study data collection). 

Returning study households 

Returning study households. If a household completes study enrollment and is randomly assigned to a rent rule group, then 
ports out or exits the program, and then returns to the PHA, they are to be served according to their original randomly assigned 
rent rules group status (regardless of whether they are a billed or absorbed port-in). For example, if the household was under 
the Stepped Rent Policy and ported out, they would continue to be under the Stepped Rent Policy if they ported back in.  
PHA to do a new income collection and review and set a new stepped rent using current gross income and recert schedule (i.e., 
reset the step). 

Study enrollment period 



 

 

The study enrollment period is one year: January 1, 2023 -December 31, 2023.  
Study enrollment appointment letters are distributed in January 2023and study enrollments starts in January 2023 for new 
admissions and households with May 2023 recert effective dates. 
All (study eligible) recertifying households with recertification effective dates May 1, 2023 -April 30, 2024, and any new 
admissions that are determined eligible for voucher issuance will participate in a   meeting during the enrollment year where 
they will  be enrolled into a rent rules group (randomly assigned into one of the two rent rules groups).  

a. Transitions from one program to another do not necessarily trigger study enrollment unless they are considered a new 
enrollee, or the transition coincides with a recertification.  

b. If a household is not enrolled in the study at the time of the transition but has subsequent recertification in a program 
that is part of the study during the enrollment period, then they should be enrolled into the study at that time. 

c. Households remain in their assigned rent rules group even if they later transition to a different program (unless that 
program is not eligible for the study) 

Households assigned to the standard rent rules group are to be subject to the standard rent rules—the standard rent rules are 
to remain unchanged for the duration of the study.  
The PHA has discretion to serve households that are not eligible for the study and households that newly enroll after the end of 
the one-year study enrollment period, according to any rent rules. 

Prior/retrospective Income 

Prior/retrospective period for recertifying households—first recertification following study enrollment. The period is defined 
as the prior twelve months ending 120 days before the recertification effective date. The period always begins on the first of 
the month and ends the last day of the month. The prior/retrospective period is fixed; it does not change or update after it is 
communicated with the household (even if the effective date is moved to accommodate a move at the first certification 
following enrollment). 
Prior/retrospective period when resetting a household’s step after study enrollment (following 12 months of hardship). The 
period is defined as the prior twelve months ending 60 days prior to effective date of the step reset. The period always begins 
on the first of the month and ends the last day of the month. The prior/retrospective period is fixed; it does not change or 
update after it is communicated with the household.  



 

 

Prior/retrospective income. The actual income received in the prior twelve months.  
The Stepped Rent policy does not change any of the income exclusion rules. Include all required types of income sources when 
determining prior/retrospective income. However, there are some differences in how income may be treated as follows.  

The STRD policies do not change income exclusion rules, and one income exclusion is temporary/sporadic income. HUD 
does not have a specific definition for “sporadic,” so under current rules it is up to the PHAs to define sporadic income 
for exclusion. This guidance extends to retrospective income as well. However, unlike determining current/anticipated 
income, with a 12-month look back period for prior year/ retrospective income, PHAs have a better picture of what is 
truly sporadic, versus just irregular, income.  

o Examples of income that would not be considered sporadic and not be excluded from retro income include: 
Somebody that works multiple short-term jobs over the retro period 

A job ended a month into the retro period 

Seasonal work 

o Examples of income that could be considered sporadic and excluded from retro income include: 
Someone worked at one job for most of the retro period, but then also took a job that lasted only a 
couple of days for a different employer in the middle of it 

Income from recycling for refunds 

There is clearly a gray area between these examples, and PHAs can use their discretion to decide how they want to 
define sporadic income that would be excluded within that gray area. However, a blanket rule that excludes any 
earnings from any jobs that lasted less than 30 days, for example, would not be appropriate to apply to retro income.   
Even if income (from any source) began partway through the prior/retrospective period, only use the actual amount 
received during the prior/retrospective period. 

Do not count income from TANF, UI, SSI, SSDI, or court ordered child support if it ends partway through the 
prior/retrospective period. (Each PHA has the discretion to develop a plan for how to handle court ordered child 
support if the household is not actually receiving it regularly.) 

If a household member turned age 18 during the prior/retrospective period do not include any of that member’s 
‘earned’ income. 

If a household member is a student at the time of recertification, then designate that member as a student and only 
include $480 of that household member’s income when calculating the first rent amount under the stepped rent 
policy.  

o Student status is determined at recertification using standard verification procedures.  

o Household members designated as a student at recertification retain that designation unless the step is reset at 
a later time.      

Income Verification 



 

 

Income Verification. PHAs have some discretion in developing the policy for verifying prior/retrospective and current income. 
PHAs must use EIV to verify as much as of the income as possible but can then develop a customized process. For example, 
PHAs can use the existing HUD verification hierarchy with modifications to the process for moving through the hierarchy and 
they can apply for agency-specific waivers in the MTW supplement to skip steps in the hierarchy entirely. At minimum 
verification must be EIV and self-certification.  
The PHAs alternative verification policy can be applied to prior/retrospective and current income; new admissions and existing 
households; and to the treatment and controls groups as well as non-study households. However, a PHA may not simply skip 
from EIV to self-certifications for new admissions because EIV is not available for new admissions. 
The income verification policy and procedures (including details about the hierarchy level of self-certifications) should be 
documented in the PHAs Administrative plan and Admissions and Continued Occupancy Plan (ACOP).  

a. PHAs can use the existing HUD verification hierarchy with modifications to the process for moving through the 
hierarchy  

b. PHAs can apply for agency-specific waivers in the MTW supplement to skip steps in the hierarchy. At minimum 
verification must be EIV and self-certification.  

c. PHAs can apply for an agency-specific waiver to increase the $2,400 discrepancy threshold. 

 
Some income documentation sources (EIV, tax returns) show income received during a particular time period (e.g., Q1 
2020 EIV shows wages paid during that quarter). Paystubs show both the time period for which the wages are paid, as 
well as a check/payment date. Self-certs are more likely to reflect the time period that income is earned – it is likely 
easier for someone to remember when they started a job or when a job ended than when they received their first or 
final paycheck for that job. (This might also be true for some letters from employers.) 

Some income documentation sources (EIV, tax returns) show income received during a particular time period (e.g., Q1 2020 EIV 
shows wages paid during that quarter). Paystubs show both the time period for which the wages are paid, as well as a 
check/payment date. Self-certs are more likely to reflect the time period that income is earned – it is likely easier for someone 
to remember when they started a job or when a job ended than when they received their first or final paycheck for that job. 
(This might also be true for some letters from employers.). When combining different sources of income documentation, it is up 
to the PHAs to decide whether they want to require alignment across income documentation sources (e.g. ask tenants for 
paycheck dates instead of start and end dates of when they worked) or if inconsistency is acceptable (e.g. use actual EIV 
amounts where available + self-cert on when the person worked and their hourly wage during the remainder of the retro 
period). 

Corrections for Income Discrepancies 

Corrections for Income Discrepancies. Stepped rent policy does not affect a PHA’s policy to make/not make corrections for 
income discrepancies for reported/ verified prior/retrospective income for the designated prior/retrospective period.  
If the PHA later identifies a discrepancy to the reported/verified prior/retrospective income for the designated 
prior/retrospective period, the PHA should process discrepancies as they normally would, which may result in “interim” or 
“annual correction” actions to make these types of corrections.  
PHAs are required to check IVT or EIV for income discrepancies at the first certification following study enrollment, at 
subsequent triennial recertifications (not annually), and for interims. 
[PHAs have discretion to request an agency-specific waiver to increase the $2,400 discrepancy threshold.] 

Calculating TTP 



 

 

Recertifying Households. The first rent amount under the stepped rent policy calculation for recertifying households is based 
on 12-month prior/retrospective adjusted income (That is, keeping all deductions/allowances for the year 1 stepped rent and all 
hardships.). Rent is set at 28% or 30% of gross or adjusted monthly prior/retrospective income. Then rent steps up annually by a 
fixed amount set at (2 to 4) % of FMR based on unit size. 
[PHAs have discretion in using 28% or 30% and 2 to 4% of FMR to set TTP and step increases.] 
 

New Admissions. The first rent amount under the stepped rent policy calculation for newly admitted households is based on 
current adjusted income. Rent is 28% or 30% of current adjusted monthly income.  Then rent steps up annually by a fixed 
amount set at (2 to 4) % of FMR based on unit size. 
[PHAs have discretion in using 28% or 30% and 2 to 4% of FMR to set TTP and step increases.] 

Subsequent rent calculations. The household’s rent is not redetermined by subsequent recertifications but will instead 
automatically step up annually by a fixed amount set at (2 to 4) % of FMR based on unit size. 
[PHAs have discretion in using 28% or 30% and 2 to 4% of FMR to set TTP and step increases.] 
 

Asset income. Stepped rent policy does not stipulate how to treat asset income.  
[PHAs have discretion to revise in the asset income policy but the policy must be the same for both rent rules groups] 

Utilities allowance. Stepped rent policy does not affect utilities.  
[PHAs have discretion to revise utility allowance policy but the policy must be the same for both rent rules groups.] 

Minimum Rent/ TTP. Stepped rent policy requires a $50 minimum rent.  

Eligibility determinations 

Triennial eligibility determinations. PHAs complete triennial eligibility determinations using current gross income.  

HCV Zero-HAP at the first recertification following study enrollment. If an HCV household's prior/retrospective adjusted 
income (for recertifying households) or current adjusted income (for new admissions) results in zero HAP at the first 
recertification following study enrollment, then implement standard zero-HAP process (6-month zero-HAP grace period). 
However, if the zero-HAP rent (or a loss of income) causes a rent burden above 40% of current gross income, the household 
could request and receive a hardship. This would halt the HCV termination process. 
HCV Zero-HAP at subsequent triennial eligibility determination. If an HCV household's current adjusted income is over 120% of 
AMI at subsequent triennial eligibility check, this designates the household as zero-HAP.  The household gets a 6-month zero 
HAP grace period. At the end of that grace period, the household exits the voucher program However, if the zero-HAP rent (or a 
loss of income) causes a rent burden above 40% of current gross income, the household can request and receive a hardship. A 
hardship would halt the HCV termination process. 

Public Housing Over-income rule. If a Public Housing household's income is over the income limit the first recertification 
following study enrollment or at a subsequent triennial eligibility check, the standard over-income procedures are triggered. 
PHA measures income the following year. Over-income rent rules supersede the stepped rent policy. 



 

 

The last rent step. The “last step” in public housing is when the household’s TTP reaches the flat rent. 

Contract Rent Increases 

Contract Rent Increases. If the contract rent is increased conduct an interim to increase the contract rent and update the 
payment standard and utility schedule. This may result in an increase in family share if the new gross rent is above the new 
payment standard. 

Household Composition Changes 

Household member added. 
If a household adds a new member, conduct an interim to add the member. However, do not reset the step or include the new 
members income.  
If the new member results in a move to a larger unit size, the household’s step is adjusted to match the new (larger) unit size at 
the next annual step increase. 

Household member removed.  
If a household removes a member, conduct an interim to remove the member. If the removal results in a decrease in income 
and/ or a move to a smaller unit size —the household could/ would need to request a hardship evaluation in order to lower the 
rent. As applicable, the household’s step would be adjusted to match the new (smaller) unit size at the next annual step 
increase. 

HCV Maximum Family Share at Initial Occupancy  

The stepped rent policy may cause an initial family share to be above 40%, that is acceptable because it is part of the alternative 
rent policy. Thus, no waiver is required.  
[Separately, PHAs have discretion to pursue MTW Waiver/Activity 1o to eliminate the 40% maximum family share at initial 
occupancy, for HCV households.] 

Moves 

If a household moves, update the payment standard and utility schedule and conduct an Other Change of Unit (50058 action 
type = 7) to process the move but do not adjust the rent. 
If a household moves to a different unit size, then the household’s step would be adjusted to match the new (smaller/ larger) 
unit size at the next annual step increase. 
Use current gross income to test for unit affordability. “Current” in this case can be current income in the SOR. However, if 
household income has increased since the last action, the households can request a review of updated current income (and the 
PHA to advise the household to do so when appropriate), so the household can afford a unit with higher rent. 
Do not change the effective date to align with the new lease date after study enrollment. PHA can move the effective date up 
by one or two months to match a new lease date for the first recertification following study enrollment; however, after that the 
effective date cannot be changed. 

The New Policy’s interaction with Other PHA Programs and Services 



 

 

Community Self Sufficiency Requirement. The CSSR requirement to verify compliance each year at least 30 days ahead of the 
annual lease term continues to apply. The MTW Waiver of the annual reexam requirements does not (and cannot) waive this 
CSSR requirement.  
However, since the stepped rent policy does change the 50058 reporting requirement from annual to triennial, the PHAs are 
not required to report households’ CSSR compliance status to HUD annually by submitting 50058s in between triennial reexams 
with the sole purpose of reporting households’ CSSR compliance. 
[Software vendors are being asked to include a CSSR field in their systems that tracks CSSR compliance independent from 50058 
actions, that the PHA staff can update as needed (without submitting a 50058).] 
Per the standard CSSR policy, do not make a change in CSSR status between (triennial) recertifications unless notified otherwise 
that status has changed. 

FSS participation. Households can enroll in FSS or other FSS alternatives after random assignment. 
[PHAs have discretion to choose to implement any of the following options: 

a. New rent rules households can choose to participate in FSS but cannot accrue escrow.  

b. New rent rules households can access a similar economic self-sufficiency program that is compatible with the stepped 
rent policy, such as one that provides cash rewards tied to self-sufficiency milestones.  

i. This alternative FSS program would also be offered to control group households in addition to regular FSS 
(control group households must pick one).  

ii. This alternative FSS program is also offered to control group households in place of regular FSS (e.g., if the new 
program is replacing FSS PHA-wide). 

iii. This alternative FSS program would be offered to new rent rules group households only (not the control 
group). 

Programs cannot have a work requirement. If it includes a requirement to participate in any activity, and if it includes any 
penalties for noncompliance with that requirement, HUD has indicated that it will likely not approve it. PHAs are welcome to 
propose a mandatory program in their supplements, and HUD will provide a definitive response to their specific proposals when 
it reviews the supplements. 
Mandatory programs would have to apply to both rent rules groups.] 

Homeownership Program. Study households can enroll in the Homeownership Program after random assignment. 

Hardships 

Minimum Rent Waiver Hardship.  
A hardship that temporarily waives the minimum rent requirement due to zero income.  
This hardship type should apply to all PHA households—including both treatment and control study households and should be 
noted in the Stepped Rent hardship policy. However, PHAs have discretion to not to offer a minimum rent waiver.  



 

 

Other Hardships/ Extenuating circumstances.  
Eligibility: A hardship that provides temporary relieve to households that encounter an extenuating circumstance including, for 
example:  

The family has experienced a death in the family  
The family has experienced a sudden increase in expenses (funeral costs, medical bills, transportation costs, education 
costs, etc. ) or loss of other assistance or benefits determined by the PHA to be qualifying  
Other situations and factors determined by the PHA to be qualifying  

Remedy: The remedy for this hardship type would be short-term. For example, the PHA could set the TTP at or below the 
minimum rent for one or two months or can set up a payment plan.  
This hardship type applies to all PHA households – including both treatment and control study households and should be noted 
in the Stepped Rent hardship policy. PHAs must indicate whether hardships will be granted or not for the above circumstances 
in the MTW supplement.  



 

 

Income-based Hardship.  
A Stepped Rent-specific hardship that protects families from potential rent burden due to a loss of income an increase in eligible 
deductions, or income not increasing to keep up with the automatic step increases.  
Eligibility: A household is eligible for this hardship exemption if their rent burden (their total tenant payment divided by their 
current adjusted monthly income) exceeds 40%.   
Remedy: Setting the TTP at 40% of current adjusted income (or the minimum rent, whichever is greater) for up to 12 months.  

PHAs have discretion over the duration of the hardship remedy but it cannot exceed 12 months. PHAs can create a 
standard duration for all income-based hardships or can determine the duration on a case-by-case basis. 

This hardship that applies at recertification and/or upon household request.  
Automatic hardships. If the new stepped rent TTP divided by current adjusted income exceeds 40% at the first 
recertification following study enrollment, automatically grant a hardship. Households do not need to request this 
hardship or complete a hardship form. PHA to conduct an income examination and compare the household’s current 
adjusted income with their prior year/retrospective adjusted income. If the household’s current adjusted income is 
lower than their prior/retrospective adjusted income, automatically determine whether the household is eligible for a 
temporary hardship exemption. 
Note: Automatic hardships at the first certification following enrollment, will not be applicable to new admissions since 
current income is being used to determine TTP.  

Requested by household. At any time other than the first certification following study enrollment, a hardship must be 
requested by the household. Households request this hardship by completing and submitting a hardship request form 
and providing the household’s updated current income. 

When the hardship rent expires, if the step is not reset and household does not request (or the PHA does not approve) a 
hardship renewal, the household’s TTP is set according to the previously determined rent schedule. This means that if the rent 
stepped up while the household was on a hardship, the new rent following the end of the hardship will include that step 
increase. 
Student Income and Hardships. If a household applies for a hardship and a household member (other than the head, co-head, 
or spouse) was not a student at the time of the recertification but then subsequently becomes a student, then verify student 
status using the PHAs standard practices and only include up to $480 of that member’s income when determining hardship 
qualification. A change in student in student status does not automatically qualify a household for a hardship—the household 
would still need to meet the income-based hardship criteria: current adjusted income (subtracting all but $480 of eligible 
student income) makes their rent burden (their total tenant payment divided by their current adjusted monthly income) exceed 
40%. In other words, the policy is not that households have to report student status changes or that they should or have to 
request a hardship if they become a student. 

If a PHA prefers not to allow for hardships when a household member becomes a full-time student and there is no 
decrease in income, then propose a policy specifying this in your hardship policy as a hardship qualification 
requirement. 



 

 

Stepped Rent Reset for Sustained Hardships.  
If a household spends 12 consecutive months in a hardship status and then requests an ongoing hardship rent, the PHA has two 
options.  
1. Grant new hardship. PHA can grant the household with new temporary hardship (e.g., another 6 or 12-month hardship).  

2. Reset the step. PHA can reset the household’s stepped rent (even if the household no longer has a rent burden above 40%).  

A step reset operates similar to the first recertification following study enrollment. PHA conducts a new full income 
reexamination (action type 2, in 50058 terms). The household’s new rent is based on 28% or 30% of their 
prior/retrospective adjusted income. A step reset establishes a new annual stepped rent increase cycle based on the step 
reset effective date. 

a. For example: a household starts out the stepped rent on 1/1/23. But on 8/1/23 they get a hardship rent. They’re in 
hardship for 12 months and their situation doesn’t improve, so on 8/1/24 you reset their stepped rent. By that 
point, the 1/1 date won’t be meaningful. It wouldn’t make sense to have a stepped rent increase kick in 5 months 
later, on 1/1/25. You would just put them on a new cycle, with stepped rent increases being applied on 8/1 each 
year. 

General Hardship Policy Guidance. 
There is no limit to the number of hardships that a household may receive. Hardship request caps are not permitted 
When a household requests a hardship exemption from the stepped/tiered rent, (PHA) will suspend the stepped/tiered 
rent for the household beginning the next month after the request, until (PHA) has determined if the request is 
warranted. PHAs will need to come up with additional detail about how this will be implemented, but that wouldn’t 
need to be specified in the MTW Supplement hardship policy. PHAs could follow the process they already use for 
minimum rent hardships. 
If a household member has seasonal employment resulting in a temporary reduction in current income, the PHA can 
create a policy to determine whether the household would qualify for a hardship regardless of whether the seasonal 
income reduction puts them in a rent burden. For example, the PHA may determine that even when a seasonal worker 
is in the period where their income is zero, their “current income” according the PHA definition might not be zero given 
the “anticipated” part of the current income definition. However, if the household is truly in danger of not being able to 
the pay the rent, the PHA may need to offer some kind of relief.   

o The PHA may also want to use discretion about hardship duration in these situations. For example, if it is 
known that the household member has summers off, then the PHA may want to only grant a shorter (3 
months) hardship remedy. 

PHAs to track all hardships requests from Stepped rent households regardless of type. Request = hardship form 
completed & submitted. 

 
*Generally, PHAs can decide to modify the discretionary elements of the above policies (e.g., the 
childcare threshold or income verification policy) after launch but the core policy elements will need to 
remain unchanged for the duration of the study. Requests for modifications will be considered on a 
case-by-case basis.  
  



 

 

 
Fort Wayne Housing Authority 

MTW Fresh Start Enrichment Program Description 
 

DESCRIPTION 
This activity applies to Housing Choice Voucher (HCV) and Public Housing (PH) FSS program 
participants. FWHA proposes using MTW flexibility to revise and rename the existing Family Self-
Sufficiency (FSS) Program to the Fresh Start Enrichment Program (FSEP), a local MTW FSS program. The 
MTW FSS program “Fresh Start program” (FSEP) is voluntary.  Existing FSS participants in the traditional 
program may finish out their contract or may choose to switch to the new Fresh Start Enrichment 
Program (FSEP).  FWHA anticipates these program enhancements will strengthen the FSS program by 
improving the retention rate and by increasing participants’ long-term economic capacity by providing 
incentives to encourage participants to complete education and training programs before entering the 
workforce. FWHA will also use MTW funds to provide supportive services aimed at empowering families 
to build savings and financial capabilities as a pathway out of poverty. Additionally, FSEP families would 
be eligible to participate in the Stepped Rent initiative/demonstration program and the FWHA will 
remain eligible for the FSS coordinator grant.  
  
Enhancements to FWHA’s FSS program include: 

Modification of the requirement that an FSS applicant must have an interim or annual recertification 
within 120 days prior to FSS enrollment. FWHA will use the last completed HUD-50058 income 
certification prior to the effective date of the Contract of Participation (COP) to determine initial 
income. 
The term of the Contract of Participation (COP) will be five (5) years with a one-year extension up to 
a maximum of six (6) years.  
Opportunity to obtain escrow funds for clients who would otherwise be ineligible for the component 
of the FSS due to their level of income. FWHA will modify the escrow calculation methodology by 
calculating FSS credits using the same method for all participants regardless of income level. The 
method used for very low-income households will apply to all participants. 
Placement of an absolute cap on the amount of escrow regardless of prior FSS participation. The 
cap, which may be periodically reviewed and updated at FWHA’s discretion, will initially be set at 
$18,200 per household. Generally, incentive payments count toward the $18,200 escrow cap. 
Establishment of goal-specific incentive payment when a family attains an established goal.  FWHA 
reserves the right to disburse incentive payments upon final escrow disbursement or at the time of 
goal completion. Incentives are included in Attachment 1: Goal Based Incentive Program.   
Establishment of an incentive payment for graduates of the local MTW FSS program who purchase a 
home within 2 years of completion of the FSEP program. The incentive payment amount, which may 
be periodically reviewed and updated at FWHA’s discretion, will be set at $5,000 per household. To 
qualify for the homebuyer purchase bonus, the FSEP homebuyer must complete an approved 
Homebuyer Education course. The $5,000 bonus may be used for a down payment or for post-
purchase expenses.  
Allow existing FSS participants, at the time of implementation of the local MTW FSS program, the 
right to opt-in to the local MTW FSS program. Existing participants would sign a new FSEP COP, 
which reflects the original enrollment and completion dates, income and earned income, but which 



 

 

includes the MTW FSS program features and requirements. MTW escrow calculations and incentives 
would apply as of the effective date of the new COP and the five-year clock would restart. 
FWHA will also develop local versions of the FSS Contract of Participation and Individual Training and 
Service Plan to reflect the features of its local FSS Program. FWHA anticipates that approximately 
100 new participants will join the local MTW FSS program entitled the Fresh Start Enrichment 
Program (FSEP) in FY 2022. 
In order to successfully graduate from the FSEP program, the family must meet the following 
criteria: 

o Be employed full-time or achieve a degree or certificate and be free of all welfare 
assistance 

o Complete three (3) personal goals 
o Receive a minimum of five (5) bonus incentives (which includes completing three (3) 

personal goals) 
Families will be unenrolled/terminated from the FSEP program after 5 years (plus any one-year 
extension up to 6 years, if applicable) 



 

 

Local MTW FSS Program/Fresh Start Enrichment Program (FSEP) 
Goal Based Incentive Program 

Category Pay Point Eligibility Amount Maximum 
Amount 

Education & 
Training 

Completion of training/Certification 
program (skilled trade, real estate license, 
cosmetology license, etc.) 

One-time $500 $500 

Completion of GED One-time $400 $400 
Completion of Associates Degree One-time $500 $500 
Completion of bachelor’s degree One-time $1,000 $1,000 
Completion of master’s degree or 
Doctorate Degree 

One-time $1,500 $1,500 

Employment 

Obtain new employment  One-time $100 $100 
Employment retention for 12 consecutive 
months 

Annually $200 $1,200 

Removed from food stamps, or childcare 
assistance due to increased earnings from 
wages or started paying into healthcare 
benefits or Medicaid 

One-time $300 $300 

Engagement Completion of annual FSEP progress 
meeting 

Annually $100 $600 

Financial Stability 

Attend 12 FWHA Financial Literacy 
Program Meetings  

12x $100 $1,200 

Open and maintain a new checking or 
savings account (12 consecutive months; 
no negative ending balance more than 
twice per year) 

One time $500 $500 

Improve credit score (by 50 points or 
more)  

Annually  $500 $3,000 

Increase and maintain personal savings by 
either a) making a $25 per month deposit 
or; 
 b) showing a $300 increase to savings for 
a six (6) month period (verifiable over a 
12-month period) 

One-time $1,000 $1,000 

Increase earned income Annually $100 $600 
Housing & 
Homeownership 

Engage in homeownership preparation 
activities 

2x $250 $500 

Purchase a home  One time $5,000 $5,000 
Personal Completion of three (3) personal goals 

established at admission & progress 
meeting. 

3x $100 $300 

Graduation Employed full-time or achieved a degree 
or certificate and free of welfare 
assistance; completion of three (3) 
personal goals: and received a minimum 
of five (5) other bonus incentives listed 
above (including personal goal 
achievements) 

One-time $1,000 $1,000 

   Maximum 
Earnings 

$18,200 
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1 The term “business days” shall mean those days of the week, excluding Saturdays, Sundays and holidays 
observed by FWHA 
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(check one)

You do not have to attach medical documentation 
to this request to invoke your rights to reasonable accommodation.  Verifications may be obtained after 
you submit your request, but before a decision is made. 
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Date: 

Name 
Address 
City/State/Zip 

(check more than one 
box, if applicable): 

 (explain)         
Final Paragraph to be customized by PHA.  If the individual proposed one type of reasonable 
accommodation which is being denied, but you can offer another type of reasonable 
accommodation that could be approved.  Explain both the reasons for denial of the requested 
accommodation and why you believe the alternative accommodation would be effective.  
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Organization or Service 
Type

Organization 
Name

PCC Member 
Title

PCC Member 
Name

Housing Fort Wayne Housing 
Authority (FWHA)

FWHA, Director of 
Programs Denita Washington

GED and Educational 
Training Literacy Alliance CEO Melinda Hayes

High School
FWCS
Public High School 
Charter High School

Pat Boles

Post-Secondary Schools Purdue 
Fort Wayne Clinical Director Julie Hill

Job Training

Ivy-Tech Community 
College Adult Education 
Northeast Indiana Works 
Workforce Innovation and 
Opportunity Board and 
Centers
TANF
SSI/PASS Program

CEO
Director of Community 
Engagement

Tracey Davis
Edmond O’Neal

Job Search, Placement, 
Retention

Ivy-Community College 
Adult Education 
Workforce Investment 
Center
TANF

Director of Community 
Engagement Tracy Davis

Transportation
Office of Public 
Transportation 
Dial-a-Ride

CEO John Metzinger



Organization or Service 
Type

Organization 
Name

PCC Member 
Title

PCC Member 
Name

Health Care

VA Hospital 
Community Clinic 
Hospital
Public Health Office
Veteran’s
Administration

Homeless and Military2VA 
outreach Coordinator Alicia Herman

Alcohol and Drug 
Prevention

DAC Drug And Alcohol 
Clinic
Hospital
Narcotics Anonymous 
Alcoholics Anonymous
Drug and Alcohol 
Rehab Centers

Community Outreach 
Coordinator Nate Moellering

Mentoring FWHA Fort Wayne Housing 
Authority Program Managers Larissa Williams 

Kelly Flanagan

Homeownership
FWHA
First-Time Homebuyers 
Habitat for Humanity

Homeowner Services 
Manager Lauren MaCammon

Individual Development 
Accounts

Path finders 
FWHA 
TANF
Banks
Lending Institutions

Homeownership 
Counselor/ IDA Program 
Administrator

Sandy Ayers

Child Care

Brightpoint
Child Care Resource 
Center
TANF

Family Development 
Manager John Robb

City, State, or County 
Government

Mayor’s Office 
Governor’s Office 
Board of Supervisors

Mayor or Mayor’s Chief
Aide
Governor or Chief 
Aide
Chairperson or Chief 
Aide

Kelly Lundberg

Community-Based 
Organizations

Urban League 
Neighborhood House 
Union of Pan Asian 
Communities

Technical 
Assistance/Program 
Manager

Diane Starks

Social Service Funding 
and Coordination 
Organizations

United Way Director of Community 
Initiatives Ruthie Hall



Organization or Service 
Type

Organization 
Name

PCC Member 
Title

PCC Member 
Name

Information and Referral 
Services

Infoline 
Catholic
Charities

East Region Program 
Director Tiffany Goble

Crisis Services

YWCA
Crisis Team
Senior Crisis Team 
Poison Center 
Domestic Violence
Shelter

Education Coordinator Cristina Jimenez

Child/Adult Protective 
Services

Senior Services Adult 
Services
In-home Support 
Services
Adult Abuse Hotline 
Child Abuse Hotline 
Foster Care Adoption 
Services

VP of Intervention Nick Yoquelet

Vocational Rehabilitation
State Department of 
Rehabilitation 
Regional Centers

N/A N/A

Employment 
Development

Employment 
Development 
Department 
Unemployment 
WIOA
Disability Insurance

CEO Edmond O’Neal

Parks and Recreation Community Centers 
Recreation Centers CEO Chantell Davis

Religious Organizations

Catholic Community 
Services
Episcopal Community 
Services
Jewish Family Services 
Islamic Circle of North 
America
St. Vincent de Paul

Social Worker Samantha Taylor



Organization or Service 
Type

Organization 
Name

PCC Member 
Title

PCC Member 
Name

Financial Institutions
Lake City Banks 
Credit Unions 
Mortgage Lenders

Assistant Vice President, 
CRA Mortgage Loan Officer John Foster

Legal Services
American Civil 
Liberties Union 
Legal Aid

Staff Attorney Andrew Thomas

Debt Resolution Services Consumer Credit 
Counselors CEO John Nash
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B. MTW Supplement Narrative.
 
As an MTW agency, the Fort Wayne Housing Authority (FWHA) will be given the flexibility and authority to develop policies
outside of the limitation s of certain HUD regulations and provisions. The FWHA was granted participation under the Moving
to Work Expansion (MTW), Cohort #2 – Rent Reform. The Fort Wayne Housing Authority is an innovative, progressive, high
performing housing authority whose mission is to revitalize the city of Fort Wayne by building and developing safe, quality
affordable housing options while providing programs to foster community, alleviate poverty and encourage long-term
economic self-sufficiency. The flexibilities allowed through the Moving-to-Work Program will allow the FWHA to further
develop affordable units, encourage greater self-sufficiency by streamlining process, encourage greater landlord participation
and reduce administrative burdens.

The vision of the FWHA is aligned with the overall goals of the MTW program, 
Through the rent reform and waiver requests, the FWHA hopes to reduce administrative costs, thereby allowing the FWHA to
house more families and lease, at minimum 100% of its voucher allocation. Additionally, the reduced number of required
recertifications will allow for further administrative savings at the FWHA. 

The FWHA is looking to incentivize families where the head of household is working, looking for work or going to school or a
job training program to become self-sufficient. The FWHA proposes to modify its self-sufficiency program so that all families
on the path to economic independence can participate in the MTW demonstration. Additionally, through some landlord
incentives allowable through the MTW program, the FWHA hopes to further housing choices and options for participating
families.
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C. The policies that the MTW agency is using or has used (currently implement, plan to implement in the
submission year, plan to discontinue, previously discontinued).
1. Tenant Rent Policies
a. Tiered Rent (PH) Not Currently Implemented
b. Tiered Rent (HCV) Not Currently Implemented
c. Stepped Rent (PH) Plan to Implement in the Submission Year
d. Stepped Rent (HCV) Plan to Implement in the Submission Year
e. Minimum Rent (PH) Not Currently Implemented
f. Minimum Rent (HCV) Not Currently Implemented
g. Total Tenant Payment as a Percentage of Gross Income
(PH)

Not Currently Implemented

h. Total Tenant Payment as a Percentage of Gross Income
(HCV)

Not Currently Implemented

i. Alternative Utility Allowance (PH) Not Currently Implemented
j. Alternative Utility Allowance (HCV) Not Currently Implemented
k. Fixed Rents (PH) Not Currently Implemented
l. Fixed Subsidy (HCV) Not Currently Implemented
m. Utility Reimbursements (PH) Not Currently Implemented
n. Utility Reimbursements (HCV) Not Currently Implemented
o. Initial Rent Burden (HCV) Not Currently Implemented
p. Imputed Income (PH) Not Currently Implemented
q. Imputed Income (HCV) Not Currently Implemented
r. Elimination of Deduction(s) (PH) Not Currently Implemented
s. Elimination of Deduction(s) (HCV) Not Currently Implemented
t. Standard Deductions (PH) Not Currently Implemented
u. Standard Deductions (HCV) Not Currently Implemented
v. Alternative Income Inclusions/Exclusions (PH) Not Currently Implemented
w. Alternative Income Inclusions/Exclusions (HCV) Not Currently Implemented
2. Payment Standards and Rent Reasonableness
a. Payment Standards- Small Area Fair Market Rents (HCV) Not Currently Implemented
b. Payment Standards- Fair Market Rents (HCV) Not Currently Implemented
c. Rent Reasonableness – Process (HCV) Not Currently Implemented
d. Rent Reasonableness – Third-Party Requirement (HCV) Not Currently Implemented
3. Reexaminations
a. Alternative Reexamination Schedule for Households (PH) Plan to Implement in the Submission Year
b. Alternative Reexamination Schedule for Households
(HCV)

Plan to Implement in the Submission Year

c. Self-Certification of Assets (PH) Plan to Implement in the Submission Year
d. Self-Certification of Assets (HCV) Plan to Implement in the Submission Year
4. Landlord Leasing Incentives
a. Vacancy Loss (HCV-Tenant-based Assistance) Not Currently Implemented
b. Damage Claims (HCV-Tenant-based Assistance) Plan to Implement in the Submission Year
c. Other Landlord Incentives (HCV- Tenant-based
Assistance)

Plan to Implement in the Submission Year

5. Housing Quality Standards (HQS)
a. Pre-Qualifying Unit Inspections (HCV) Not Currently Implemented
b. Reasonable Penalty Payments for Landlords (HCV) Not Currently Implemented
c. Third-Party Requirement (HCV) Not Currently Implemented
d. Alternative Inspection Schedule (HCV) Not Currently Implemented
6. Short-Term Assistance
a. Short-Term Assistance (PH) Not Currently Implemented
b. Short-Term Assistance (HCV) Not Currently Implemented
7. Term-Limited Assistance
a. Term-Limited Assistance (PH) Not Currently Implemented
b. Term-Limited Assistance (HCV) Not Currently Implemented
8. Increase Elderly Age (PH & HCV)
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Increase Elderly Age (PH & HCV) Not Currently Implemented
9. Project-Based Voucher Program Flexibilities
a. Increase PBV Program Cap (HCV) Plan to Implement in the Submission Year
b. Increase PBV Project Cap (HCV) Plan to Implement in the Submission Year
c. Elimination of PBV Selection Process for PHA-owned
Projects Without Improvement, Development, or
Replacement (HCV)

Plan to Implement in the Submission Year

d. Alternative PBV Selection Process (HCV) Not Currently Implemented
e. Alternative PBV Unit Types (Shared Housing and
Manufactured Housing) (HCV)

Plan to Implement in the Submission Year

f. Increase PBV HAP Contract Length (HCV) Plan to Implement in the Submission Year
g. Increase PBV Rent to Owner (HCV) Plan to Implement in the Submission Year
h. Limit Portability for PBV Units (HCV) Plan to Implement in the Submission Year
10. Family Self-Sufficiency Program with MTW Flexibility
a.PH Waive Operating a Required FSS Program (PH) Not Currently Implemented
a.HCV Waive Operating a Required FSS Program (HCV) Not Currently Implemented
b.PH Alternative Structure for Establishing Program
Coordinating Committee (PH)

Not Currently Implemented

b. HCV Alternative Structure for Establishing Program
Coordinating Committee (HCV)

Not Currently Implemented

c.PH Alternative Family Selection Procedures (PH) Plan to Implement in the Submission Year
c.HCV Alternative Family Selection Procedures (HCV) Plan to Implement in the Submission Year
d.PH Modify or Eliminate the Contract of Participation (PH) Plan to Implement in the Submission Year
d.HCV Modify or Eliminate the Contract of Participation
(HCV)

Plan to Implement in the Submission Year

e.PH Policies for Addressing Increases in Family Income
(PH)

Plan to Implement in the Submission Year

e.HCV Policies for Addressing Increases in Family Income
(HCV)

Plan to Implement in the Submission Year

11. MTW Self-Sufficiency Program
a.PH Alternative Family Selection Procedures (PH) Not Currently Implemented
a.HCV Alternative Family Selection Procedures (HCV) Not Currently Implemented
b.PH Policies for Addressing Increases in Family Income
(PH)

Not Currently Implemented

b.HCV Policies for Addressing Increases in Family Income
(HCV)

Not Currently Implemented

12. Work Requirement
a. Work Requirement (PH) Not Currently Implemented
b. Work Requirement (HCV) Not Currently Implemented
13. Use of Public Housing as an Incentive for Economic Progress (PH)
Use of Public Housing as an Incentive for Economic
Progress (PH)

Not Currently Implemented

14. Moving on Policy
a. Waive Initial HQS Inspection Requirement (HCV) Not Currently Implemented
b.PH Allow Income Calculations from Partner Agencies (PH) Not Currently Implemented
b.HCV Allow Income Calculations from Partner Agencies
(HCV)

Not Currently Implemented

c.PH Aligning Tenant Rents and Utility Payments Between
Partner Agencies (PH)

Not Currently Implemented

c.HCV Aligning Tenant Rents and Utility Payments Between
Partner Agencies (HCV)

Not Currently Implemented

15. Acquisition without Prior HUD Approval (PH)
Acquisition without Prior HUD Approval (PH) Not Currently Implemented
16. Deconcentration of Poverty in Public Housing Policy (PH)
Deconcentration of Poverty in Public Housing Policy (PH) Not Currently Implemented
17. Local, Non-Traditional Activities
a. Rental Subsidy Programs Not Currently Implemented
b. Service Provision Not Currently Implemented
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c. Housing Development Programs Plan to Implement in the Submission Year

C. MTW Activities Plan that Fort Wayne Plans to Implement in the Submission Year or Is Currently Implementing
 

1.c. - Stepped Rent (PH)

The agency will create a stepped rent model that establishes the Total Tenant Payment (TTP) based on adjusted
retrospective income for existing/recertifying households and adjusted current income for new admissions. The family’s
TTP increases annually based on 2% of the HUD published Fair Market Rent (FMR). The annual Stepped Rent increase
will be a specific dollar amount, by unit size. The FWHA intends to increase the Stepped Rent by 2% each year and review
and adjust the Stepped Rent increase each year when HUD publishes new Fair Market Rents during the six-year study
period. Therefore, the Stepped Rent increases may change if the FMRs change. Each household’s year one Total Tenant
Payment (TTP) will be set at 30% of their adjusted income or the FWHA’s minimum rent of $50. After the first year, each
household’s rent will increase by the annual Stepped Rent increase, regardless of their income. The FWHA will be
implementing Activity 1c and 1d – Stepped Rent Policy within the safe harbor limits established by the MTW Operations
Notice but will include an agency specific waiver for the elimination of Earned Income Disallowances (EID) for all
participants.

Under the Stepped Rent policy, the initial rent is based on adjusted income and will be determined using the prior 12
months’ adjusted retrospective income for existing/recertifying households and adjusted current income for new
admissions. The FWHA will use a definition of income that differs from the existing rent rules. Income will be defined as 12
months adjusted retrospective income for existing/recertifying households and adjusted current income for new
admissions. Under the existing rent calculation rules, income is defined as the amount that the family expects to receive in
the next 12 months. This is sometimes referred to as “current/anticipated income.” In Stepped Rents, the triennial income
reexaminations will measure income based on the prior 12 months’ adjusted income, i.e., retrospective income. This
should improve the accuracy of income reporting and better represent a household’s long-term earning potential.

Under the Stepped Rent policy, during the enrollment period, any new admissions who qualify as eligible households are
expected to undergo random assignments. After the study enrollment period is concluded, the FWHA will decide whether
to implement the Stepped Rent policy for any newly admitted non-elderly, non-disabled households.. Households
randomly assigned to the new Stepped Rent rules or existing rent rules must remain in that group for six years (unless
they leave assistance, port out to another jurisdiction, or are exempted from the Stepped Rent rules group for other
reasons such as becoming disabled).

A high-arching goal of the MTW demonstration is to conduct an empirical research study that randomly assigns 50% of
eligible families during an enrollment period to either a stepped rent or control group in order to determine how the
alternative rent schedule may encourage a family’s head of household to increase self-sufficiency through working, looking
for work, or going to school to improve their economic circumstances. Eligible households will include residents and
participants in both the public housing and HCV programs, including existing, currently assisted households and new
households admitted during the alternative Stepped Rent enrollment period. Elderly and disabled households will be
excluded. Households with special-purpose vouchers and homeownership vouchers will be excluded. Households paying
a public housing flat rent will be excluded. Households already participating in the current Family Self- Sufficiency (FSS)
program will be excluded. 

Requiring the family to attend fewer reexaminations (once every three years) will allow the family greater autonomy. While
the household income will be reviewed every three years during the demonstration, the income will not be used to
determine rent but instead to ensure that the family is eligible for continued assistance. In this Stepped Rent policy, the
family’s rent will increase annually that the family can plan for and does not require annual income reviews. Please see the
attached Stepped Rent schedule.

When a household reaches zero HAP or 120% of AMI, they will be considered Zero HAP and the family will be
terminated/graduated from the program at the end of the 180-day period . Standard over-income rules in PH will apply if
the family is paying the flat rent at the end of the stepped rent schedule.

This MTW activity serves the following statutory objectives:

Cost effectiveness;Self-sufficiency

This MTW activity has the following cost implications:

Decreased expenditures

An MTW activity may apply to new admissions only, to currently assisted households only, or to both new
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admissions and currently assisted households.

The MTW activity applies only to a subset or subsets of assisted households

This MTW activity applies to:

New admissions and currently assisted households

An MTW activity may apply to all family types or to selected family types (i.e., non-elderly\non-disabled, elderly,
disabled, other).

The MTW activity applies only to selected family types

This MTW activity requires a Safe Harbor Waiver.

 The waiver request is being submitted for review with this submission of the MTW Supplement (see Section D).

This MTW activity requires a Hardship Policy. The Hardship Policy is attached.

Attached Hardship policy applies to: 

1.d. - Stepped Rent (HCV)}

No hardship were requested in the most recent fiscal year.

In the prior year, under this activity, Fort Wayne MTW agency

Received 0 hardship requests

Approved hardship requests

Denied hardship requests

There is\are hardship requests pending.

This MTW activity requires an Impact Analysis. The Impact Analysis is attached.

The Impact Analysis that applies to this MTW activity also applies to the following MTW activities:
1.c. - Stepped Rent (PH);1.d. - Stepped Rent (HCV);3.a. - Alternative Reexamination Schedule for Households (PH);3.b. -

Alternative Reexamination Schedule for Households (HCV)

The agency will create a stepped rent model that establishes the Total Tenant Payment (TTP) based on gross annual
income and increases the family’s TTP annually based on 2% of the HUD published Fair Market Rent (FMR). The annual
Stepped Rent increase will be a specific dollar amount, by unit size. The FWHA intends to increase the Stepped Rent by
2% each year and review and adjust the Stepped Rent increase each year when HUD publishes new Fair Market Rents
during the six-year study period. Therefore, the Stepped Rent increases may change if the FMRs change. Each
household’s year one Total Tenant Payment (TTP) will be set at 30% of their adjusted income or the FWHA’s minimum
rent of $50. After the first year, each household’s rent will increase by the annual Stepped Rent increase, regardless of
their income. The FWHA will be implementing Activity 1c and 1d – Stepped Rent Policy within the safe harbor limits
established by the MTW Operations Notice but will include an agency specific waiver for the elimination of Earned Income
Disallowances (EID) for all participants.

Under the Stepped Rent policy, the initial rent is based on adjusted income and will be determined using the prior 12
months’ adjusted retrospective income for existing/recertifying households and adjusted current income for new
admissions. The FWHA will use a definition of income that differs from the existing rent rules. FWHA will apply the
allowances or deductions typically used to calculate “adjusted income.” Income will be defined as 12 months adjusted
retrospective income for existing/recertifying households and adjusted current income for new admissions.. Under the
existing rent calculation rules, income is defined as the amount that the family expects to receive in the next 12 months.
This is sometimes referred to as “current/anticipated income.” In Stepped Rents, the triennial income reexaminations will
measure income based on the prior 12 months’ adjusted income, i.e., retrospective income. This should improve the
accuracy of income reporting and better represent a household’s long-term earning potential.
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Under the Stepped Rent policy, during the enrollment period, any new admissions who qualify as eligible households are
expected to undergo random assignments. After the study enrollment period is concluded, the FWHA will decide whether
to implement the Stepped rent policy for any newly admitted non-elderly, non-disabled households. Households randomly
assigned to the new Stepped Rent rules or existing rent rules must remain in that group for six years (unless they leave
assistance, port out to another jurisdiction, or are exempted from the Stepped Rent rules group for other reasons such as
becoming disabled).

A high-arching goal of the MTW demonstration is to conduct an empirical research study that randomly assigns 50% of
eligible families during an enrollment period to either a stepped rent or control group in order to determine how the
alternative rent schedule may encourage a family’s head of household to increase self-sufficiency through working, looking
for work, or going to school to improve their economic circumstances. Eligible households will include residents and
participants in both the public housing and HCV programs, including existing, currently assisted households and new
households admitted during the alternative rent enrollment period. Elderly and disabled households will be excluded.
Households with special-purpose vouchers and homeownership vouchers will be excluded. Households paying a public
housing flat rent will be excluded. Households already participating in the current Family Self- Sufficiency (FSS) program
will be excluded. 

Requiring the family to attend fewer reexaminations (once every three years) will allow the family greater autonomy. While
the household income will be reviewed every three years during the demonstration, the income will not be used to
determine rent but instead to ensure that the family is eligible for continued assistance. In this Stepped Rent policy, the
family’s rent will increase annually that the family can plan for and does not require annual income reviews.
Please see the attached stepped rent schedule.

If a household progresses all the way through the stepped rent schedule, 

Other\\Not Applicable.

If the family is in the HCV program, the 180-rule of zero HAP will apply when the family is paying Zero HAP or household
income is over 120% of AMI the family will be terminated/graduated from the program at the end of the 180-day period.

Standard over-income rules in PH will apply if the family is paying the flat rent at the end of the stepped rent schedule.

   
1.d. - Stepped Rent (HCV)

The agency will create a stepped rent model that establishes the Total Tenant Payment (TTP) based on adjusted annual
income and increases the family’s TTP annually based on 2% of the HUD published Fair Market Rent (FMR). The annual
Stepped Rent increase will be a specific dollar amount, by unit size. The FWHA intends to increase the Stepped Rent by
2% each year and review and adjust the Stepped Rent increase each year when HUD publishes new Fair Market Rents
during the six-year study period. Therefore, the Stepped Rent increases may change if the FMRs change. Each
household’s year one Total Tenant Payment (TTP) will be set at 30% of their gross income or the FWHA’s minimum rent
of $50. After the first year, each household’s rent will increase by the annual Stepped Rent increase, regardless of their
income. The FWHA will be implementing Activity 1c and 1d – Stepped Rent Policy within the safe harbor limits established
by the MTW Operations Notice but will include an agency specific waiver for the elimination of Earned Income
Disallowances (EID) for all participants.

Under the Stepped Rent policy, the initial rent is based on adjusted income and will be determined using the prior 12
months’ adjusted retrospective income for existing/recertifying households and adjusted current income for new
admissions. The FWHA will use a definition of income that differs from the existing rent rules. FWHA will apply the
allowances or deductions typically used to calculate “adjusted income.” Income will be defined as 12 months adjusted
retrospective income for existing/recertifying households and adjusted current income for new admissions.. Under the
existing rent calculation rules, income is defined as the amount that the family expects to receive in the next 12 months.
This is sometimes referred to as “current/anticipated income.” In Stepped Rents, the triennial income reexaminations will
measure income based on the prior 12 months’ adjusted income, i.e., retrospective income. This should improve the
accuracy of income reporting and better represent a household’s long-term earning potential.

Under the Stepped Rent policy, during the enrollment period, any new admissions who qualify as eligible households are
expected to undergo random assignments. After the study enrollment period is concluded, the FWHA will decide whether
to implement the Stepped rent policy for any newly admitted non-elderly, non-disabled households. Households randomly
assigned to the new Stepped Rent rules or existing rent rules must remain in that group for six years (unless they leave
assistance, port out to another jurisdiction, or are exempted from the Stepped Rent rules group for other reasons such as
becoming disabled).
A high-arching goal of the MTW demonstration is to conduct an empirical research study that randomly assigns 50% of
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eligible families during an enrollment period to either a stepped rent or control group in order to determine how the
alternative rent schedule may encourage a family’s head of household to increase self-sufficiency through working, looking
for work, or going to school to improve their economic circumstances. Eligible households will include residents and
participants in both the public housing and HCV programs, including existing, currently assisted households and new
households admitted during the alternative rent enrollment period. Elderly and disabled households will be excluded.
Households with special-purpose vouchers and homeownership vouchers will be excluded. Households paying a public
housing flat rent will be excluded. Households already participating in the current Family Self- Sufficiency (FSS) program
will be excluded. 

Requiring the family to attend fewer reexaminations (once every three years) will allow the family greater autonomy. While
the household income will be reviewed every three years during the demonstration, the income will not be used to
determine rent but instead to ensure that the family is eligible for continued assistance. In this Stepped Rent policy, the
family’s rent will increase annually that the family can plan for and does not require annual income reviews.

This MTW activity serves the following statutory objectives:

Cost effectiveness;Self-sufficiency

This MTW activity has the following cost implications:

Decreased expenditures

This MTW activity requires a Safe Harbor Waiver.

 The waiver request is being submitted for review with this submission of the MTW Supplement (see Section D).

This MTW activity requires a Hardship Policy. The Hardship Policy is attached.

Attached Hardship policy applies to: 
1.c. - Stepped Rent (PH);1.d. - Stepped Rent (HCV);3.a. - Alternative Reexamination Schedule for Households (PH);3.b. -

Alternative Reexamination Schedule for Households (HCV)}

No hardship were requested in the most recent fiscal year.

In the prior year, under this activity, Fort Wayne MTW agency

Received 0 hardship requests

Approved hardship requests

Denied hardship requests

There is\are hardship requests pending.

This MTW activity requires an Impact Analysis. The Impact Analysis is attached.

The Impact Analysis that applies to this MTW activity also applies to the following MTW activities:
1.c. - Stepped Rent (PH);1.d. - Stepped Rent (HCV);3.a. - Alternative Reexamination Schedule for Households (PH);3.b. -

Alternative Reexamination Schedule for Households (HCV)

The agency will create a stepped rent model that establishes the Total Tenant Payment (TTP) based on adjusted annual
income and increases the family’s TTP annually based on 2% of the HUD published Fair Market Rent (FMR). The annual
Stepped Rent increase will be a specific dollar amount, by unit size. The FWHA intends to increase the Stepped Rent by
2% each year and review and adjust the Stepped Rent increase each year when HUD publishes new Fair Market Rents
during the six-year study period. Therefore, the Stepped Rent increases may change if the FMRs change. Each
household’s year one Total Tenant Payment (TTP) will be set at 30% of their adjusted income or the FWHA’s minimum
rent of $50. After the first year, each household’s rent will increase by the annual Stepped Rent increase, regardless of
their income. The FWHA will be implementing Activity 1c and 1d – Stepped Rent Policy within the safe harbor limits
established by the MTW Operations Notice but will include an agency specific waiver for the elimination of Earned Income
Disallowances (EID) for all participants.
Under the Stepped Rent policy, the initial rent is based on adjusted income and will be determined using the prior 12
months’ adjusted retrospective income for existing/recertifying households and adjusted current income for new
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admissions. The FWHA will use a definition of income that differs from the existing rent rules. FWHA will apply the
allowances or deductions typically used to calculate “adjusted income.” Income will be defined as 12 months adjusted
retrospective income for existing/recertifying households and adjusted current income for new admissions. Under the
existing rent calculation rules, income is defined as the amount that the family expects to receive in the next 12 months.
This is sometimes referred to as “current/anticipated income.” In Stepped Rents, the triennial income reexaminations will
measure income based on the prior 12 months’ adjusted income, i.e., retrospective income. This should improve the
accuracy of income reporting and better represent a household’s long-term earning potential.

Under the Stepped Rent policy, during the enrollment period, any new admissions who qualify as eligible households are
expected to undergo random assignments. After the study enrollment period is concluded, the FWHA will decide whether
to implement the Stepped rent policy for any newly admitted non-elderly, non-disabled households. Households randomly
assigned to the new Stepped Rent rules or existing rent rules must remain in that group for six years (unless they leave
assistance, port out to another jurisdiction, or are exempted from the Stepped Rent rules group for other reasons such as
becoming disabled).

A high-arching goal of the MTW demonstration is to conduct an empirical research study that randomly assigns 50% of
eligible families during an enrollment period to either a stepped rent or control group in order to determine how the
alternative rent schedule may encourage a family’s head of household to increase self-sufficiency through working, looking
for work, or going to school to improve their economic circumstances. Eligible households will include residents and
participants in both the public housing and HCV programs, including existing, currently assisted households and new
households admitted during the alternative rent enrollment period. Elderly and disabled households will be excluded.
Households with special-purpose vouchers and homeownership vouchers will be excluded. Households paying a public
housing flat rent will be excluded. Households already participating in the current Family Self- Sufficiency (FSS) program
will be excluded. 

Requiring the family to attend fewer reexaminations (once every three years) will allow the family greater autonomy. While
the household income will be reviewed every three years during the demonstration, the income will not be used to
determine rent but instead to ensure that the family is eligible for continued assistance. In this Stepped Rent policy, the
family’s rent will increase annually that the family can plan for and does not require annual income reviews.
Please see the attached stepped rent schedule.

If a household progresses all the way through the stepped rent schedule

Other\\Not Applicable.

If the family progresses through the stepped rent schedule and they are receiving zero HAP for 180-days or have income

at 120% of AMI, they will be terminated or "graduated" from the HCV program. In PH, the standard over-income and flat

rent rules will apply per the FWHA ACOP policy.

   
3.a. - Alternative Reexamination Schedule for Households (PH)

The Stepped Rent Policy will allow randomly enrolled families to be recertified triennially. Additionally, the PHA will
establish a triennial recertification schedule for elderly/disabled HCV and PH families. The FWHA will be implementing
activity 3.a and 3.b – Alternative Reexamination Schedule for Households within the safe harbor limits established by the
MTW Operations Notice but will include an agency specific waiver for the elimination of Earned Income Disallowances
(EID) for all participants and include the agency specific waiver to include elderly/disabled families.

This MTW activity serves the following statutory objectives:

Cost effectiveness;Self-sufficiency

This MTW activity has the following cost implications:

Decreased expenditures

An MTW activity may apply to new admissions only, to currently assisted households only, or to both new
admissions and currently assisted households.
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The MTW activity applies only to a subset or subsets of assisted households

This MTW activity applies to:

New admissions and currently assisted households

An MTW activity may apply to all family types or to selected family types (i.e., non-elderly\non-disabled, elderly,
disabled, other).

The MTW activity applies only to selected family types

This MTW activity requires a Safe Harbor Waiver.

 The waiver request is being submitted for review with this submission of the MTW Supplement (see Section D).

This MTW activity requires a Hardship Policy. The Hardship Policy is attached.

Attached Hardship policy applies to: 

3.b. - Alternative Reexamination Schedule for Households (HCV)}

No hardship were requested in the most recent fiscal year.

In the prior year, under this activity, Fort Wayne MTW agency

Received 0 hardship requests

Approved hardship requests

Denied hardship requests

There is\are hardship requests pending.

This MTW activity requires an Impact Analysis. The Impact Analysis is attached.

The Impact Analysis that applies to this MTW activity also applies to the following MTW activities:

3.b. - Alternative Reexamination Schedule for Households (HCV)

Recertification Schedule is 

Once every three years

Household may request 1 interim recertifications per year.

Families will be eligible for one interim per calendar year if their income goes down by 10% or more or if there is a change
to household composition. Changes to household composition will be processed once per calendar year, unless additional
changes are needed due to a reasonable accommodation. Families enrolled in the Stepped Rent demonstration will not be
eligible for an interim certification but will be eligible for relief under the hardship policies for Stepped Rent (Waiver 1.c and

1.d).

   
3.b. - Alternative Reexamination Schedule for Households (HCV)

Families randomly enrolled in the Stepped Rent demonstration will be recertified triennially. Additionally, the PHA will
establish a triennial recertification schedule for elderly/disabled HCV and PH families. The FWHA will be implementing
activity 3.a and 3.b – Alternative Reexamination Schedule for Households within the safe harbor limits established by the
MTW Operations Notice but will include an agency specific waiver for the elimination of Earned Income Disallowances
(EID) for all participants and include the agency specific waiver to include elderly/disabled families.

This MTW activity serves the following statutory objectives:
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Cost effectiveness;Self-sufficiency

This MTW activity has the following cost implications:

Decreased expenditures

An MTW activity may apply to new admissions only, to currently assisted households only, or to both new
admissions and currently assisted households.

The MTW activity applies only to a subset or subsets of assisted households

This MTW activity applies to:

New admissions and currently assisted households

An MTW activity may apply to all family types or to selected family types (i.e., non-elderly\non-disabled, elderly,
disabled, other).

The MTW activity applies only to selected family types

This MTW activity applies to the following housing choice voucher unit types:  The alternative reexamination
schedule applies to all HCV and PBV properties where the head, co-head or spouse is elderly (62 or older) and/or
disabled. Additionally, families randomly enrolled in the Stepped Rent demonstration study will be required to recertify

triennially.

This MTW activity requires a Safe Harbor Waiver.

 The waiver request is being submitted for review with this submission of the MTW Supplement (see Section D).

This MTW activity requires a Hardship Policy. The Hardship Policy is attached.

Attached Hardship policy applies to: 

3.a. - Alternative Reexamination Schedule for Households (PH)}

No hardship were requested in the most recent fiscal year.

In the prior year, under this activity, Fort Wayne MTW agency

Received 0 hardship requests

Approved hardship requests

Denied hardship requests

There is\are hardship requests pending.

This MTW activity requires an Impact Analysis. The Impact Analysis is attached.

The Impact Analysis that applies to this MTW activity also applies to the following MTW activities:

3.a. - Alternative Reexamination Schedule for Households (PH)

Recertification Schedule is  

Once every three years

Household may request 1 interim recertifications per year.

Families will be eligible for one interim reexamination if their income goes down 10% or more within a calendar year or if
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there is a change to the household composition. Changes to household composition will be processed once per calendar

year, unless needed as a reasonable accommodation. Participants enrolled in the Stepped Rent demonstration will not be

eligible for an interim certification but will be eligible for relief under the established hardship policy for Stepped Rent

(Waiver 1.c and 1.d)

   
3.c. - Self-Certification of Assets (PH)

At the recertification, the FWHA will allow the self-certification of assets up to $50,000. Assets will continue to be verified at
the time of eligibility determination. FWHA will be implementing activity 3.c and 3.d – Self-Certification of Assets.

This MTW activity serves the following statutory objectives:

Self-sufficiency

This MTW activity has the following cost implications:

Decreased expenditures

An MTW activity may apply to new admissions only, to currently assisted households only, or to both new
admissions and currently assisted households.

The MTW activity applies to all assisted households

No hardship were requested in the most recent fiscal year.

In the prior year, under this activity, Fort Wayne MTW agency

Received 0 hardship requests

Approved hardship requests

Denied hardship requests

There is\are hardship requests pending.

The dollar threshold for the self-certification of assets is 

$50,000.

   
3.d. - Self-Certification of Assets (HCV)

At the recertification, the FWHA will allow the self-certification of assets up to $50,000. Assets will continue to be verified at
the time of eligibility determination. FWHA will be implementing activity 3.c and 3.d – Self-Certification of Assets.

This MTW activity serves the following statutory objectives:

Self-sufficiency

This MTW activity has the following cost implications:

Decreased expenditures

An MTW activity may apply to new admissions only, to currently assisted households only, or to both new
admissions and currently assisted households.
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The MTW activity applies to all assisted households

No hardship were requested in the most recent fiscal year.

In the prior year, under this activity, Fort Wayne MTW agency

Received 0 hardship requests

Approved hardship requests

Denied hardship requests

There is\are hardship requests pending.

The dollar threshold for the self-certification of assets is 

$50,000.

   
4.b. - Damage Claims (HCV-Tenant-based Assistance)

The FWHA will pay the lesser of the cost of repair or up to two months&apos; contract rent, less the security deposit, for
tenant caused damages. Payment for damages will be made to the owner upon execution of a new Housing Assistance
Payment (HAP) contract for same unit.

This MTW activity serves the following statutory objectives:

Housing choice

This MTW activity has the following cost implications:

Increased expenditures

An MTW activity may apply to new admissions only, to currently assisted households only, or to both new
admissions and currently assisted households.

The MTW activity applies to all assisted households

No hardship were requested in the most recent fiscal year.

In the prior year, under this activity, Fort Wayne MTW agency

Received 0 hardship requests

Approved hardship requests

Denied hardship requests

There is\are hardship requests pending.

This policy applies to

To all units

The types of units policy applies to:

Maximum payment to the landlord is 
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$Maximum damage claim is two months&apos; rent less any security deposit collected..

0 payments were issued under this policy y in the most recently completed PHA fiscal year.

$0 issued under this policy in the most recently completed PHA fiscal year.

   
4.c. - Other Landlord Incentives (HCV- Tenant-based Assistance)

Signing bonus
In order to incentivize new landlords to join the HCV program, the agency may provide incentive payments. The FWHA will
provide a signing bonus of up to one month&apos;s contract rent to any owner who executes a new HAP contract with a
voucher holder in the tenant-based voucher program. FWHA will be implementing this activity within the safe harbor limits
established by the MTW Operations Notice. 

Security Deposit
Additionally, the FWHA proposes to pay up to one months contract rent in security deposit as stipulated on the lease and
listed on the HAP Contract. The security deposit may be paid only once within a 
three-year period to all new admissions and moves/transfers. The security deposit payment must be made to the landlord
when the HAP contract is executed between the owner and the PHA. The security deposit will be returned in accordance
with local and state requirements. FWHA will be implementing this activity within the safe harbor limits established by the
MTW Operations Notice.

This MTW activity serves the following statutory objectives:

Housing choice

This MTW activity has the following cost implications:

Increased expenditures

An MTW activity may apply to new admissions only, to currently assisted households only, or to both new
admissions and currently assisted households.

The MTW activity applies only to a subset or subsets of assisted households

This MTW activity applies to:

New admissions and currently assisted households

An MTW activity may apply to all family types or to selected family types (i.e., non-elderly\non-disabled, elderly,
disabled, other).

The MTW activity applies to all family types

The MTW activity applies to all tenant-based units

No hardship were requested in the most recent fiscal year.

In the prior year, under this activity, Fort Wayne MTW agency

Received 0 hardship requests

Approved hardship requests

Denied hardship requests

There is\are hardship requests pending.

This policy applies to To all units (Display selected and additional Pop up is complex logic.)

The types of units policy applies to:
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Maximum payment to the landlord is 
$The Signing Bonus will be limited to one month&apos;s contract rent to any owner. The security deposit will be no more

than one month&apos;s contract rent..

0 payments were issued under this policy y in the most recently completed PHA fiscal year.

$0 issued under this policy in the most recently completed PHA fiscal year.

   
9.a. - Increase PBV Program Cap (HCV)

The FWHA will increase the PBV Program cap (number of authorized PBV units) to no more than 40% of units authorized
in the Annual Contributions Contract (ACC). FWHA will be implementing this activity within the safe harbor limits
established by the MTW Operations Notice.

This MTW activity serves the following statutory objectives:

Housing choice

This MTW activity has the following cost implications:

Neutral (no cost implications)

An MTW activity may apply to new admissions only, to currently assisted households only, or to both new
admissions and currently assisted households.

The MTW activity applies only to a subset or subsets of assisted households

This MTW activity applies to:

New admissions and currently assisted households

An MTW activity may apply to all family types or to selected family types (i.e., non-elderly\non-disabled, elderly,
disabled, other).

The MTW activity applies to all family types

The MTW activity applies to all properties with project-based vouchers

No hardship were requested in the most recent fiscal year.

In the prior year, under this activity, Fort Wayne MTW agency

Received 0 hardship requests

Approved hardship requests

Denied hardship requests

There is\are hardship requests pending.

40.00% of total authorized HCV units will be authorized for project-basing.

   
9.b. - Increase PBV Project Cap (HCV)

The FWHA may increase the project cap within a project to up to 100% on a case-by-case basis, subject to Notice
2013-27. FWHA will be implementing activity within the safe harbor limits established by the MTW Operations Notice.

This MTW activity serves the following statutory objectives:
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Housing choice

This MTW activity has the following cost implications:

Neutral (no cost implications)

An MTW activity may apply to new admissions only, to currently assisted households only, or to both new
admissions and currently assisted households.

The MTW activity applies only to a subset or subsets of assisted households

This MTW activity applies to:

New admissions and currently assisted households

An MTW activity may apply to all family types or to selected family types (i.e., non-elderly\non-disabled, elderly,
disabled, other).

The MTW activity applies to all family types

The MTW activity applies to all properties with project-based vouchers

No hardship were requested in the most recent fiscal year.

In the prior year, under this activity, Fort Wayne MTW agency

Received 0 hardship requests

Approved hardship requests

Denied hardship requests

There is\are hardship requests pending.

   
9.c. - Elimination of PBV Selection Process for PHA-owned Projects Without Improvement, Development, or
Replacement (HCV)

The FWHA will eliminate the selection process in the award of PBV’s to properties owned by the agency that are not public
housing without engaging in an initiative to improve, develop or replace a public housing property or site. A subsidy
layering review must be conducted. The agency must complete site selection requirements. HQS inspections must be
performed by an independent entity approved by HUD. The property must be owned by a single-asset entity of the agency.
FWHA will be implementing this activity within the safe harbor limits established by the MTW Operations Notice.

This MTW activity serves the following statutory objectives:

Housing choice

This MTW activity has the following cost implications:

Neutral (no cost implications)

An MTW activity may apply to new admissions only, to currently assisted households only, or to both new
admissions and currently assisted households.

The MTW activity applies only to a subset or subsets of assisted households

This MTW activity applies to:

New admissions and currently assisted households

An MTW activity may apply to all family types or to selected family types (i.e., non-elderly\non-disabled, elderly,
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disabled, other).

The MTW activity applies to all family types

The MTW activity applies to all properties with project-based vouchers

No hardship were requested in the most recent fiscal year.

In the prior year, under this activity, Fort Wayne MTW agency

Received 0 hardship requests

Approved hardship requests

Denied hardship requests

There is\are hardship requests pending.

   
9.e. - Alternative PBV Unit Types (Shared Housing and Manufactured Housing) (HCV)

The FWHA may attach and add PBV assistance to shared housing and/or manufactured housing. PBV units must comply
with HQS. PBV units must comply deconcentration and desegregation requirements under 24 CFR part 903. A subsidy
layering review must be conducted and if the FWHA allows shared housing, the units may not be owner occupied. The
goal is to increase housing choice options for families. FWHA will be implementing this activity within the safe harbor limits
established by the MTW Operations Notice.

This MTW activity serves the following statutory objectives:

Housing choice

This MTW activity has the following cost implications:

Neutral (no cost implications)

An MTW activity may apply to new admissions only, to currently assisted households only, or to both new
admissions and currently assisted households.

The MTW activity applies only to a subset or subsets of assisted households

This MTW activity applies to:

New admissions and currently assisted households

An MTW activity may apply to all family types or to selected family types (i.e., non-elderly\non-disabled, elderly,
disabled, other).

The MTW activity applies to all family types

The MTW activity applies to all properties with project-based vouchers

No hardship were requested in the most recent fiscal year.

In the prior year, under this activity, Fort Wayne MTW agency

Received 0 hardship requests

Approved hardship requests

Denied hardship requests

There is\are hardship requests pending.
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The MTW agency anticipates 0 number of shared housing units in the fiscal year.

The MTW agency assisted 0 number of shared housing units in the most recently completed PHA fiscal year.

The MTW agency anticipates 0 number of manufactured housing units in the fiscal year.

The MTW agency assisted 0 number of manufactured housing units in the most recently completed PHA fiscal
year.

   
9.f. - Increase PBV HAP Contract Length (HCV)

The FWHA will increase the term length of a PBV contract to up to 50 years to preserve affordable housing in the Fort
Wayne jurisdiction. The PBV HAP contract is subject to appropriations and the ending of the agency’s MTW authorization.
FWHA will be implementing activity within the safe harbor limits established by the MTW Operations Notice.

This MTW activity serves the following statutory objectives:

Housing choice

This MTW activity has the following cost implications:

Neutral (no cost implications)

An MTW activity may apply to new admissions only, to currently assisted households only, or to both new
admissions and currently assisted households.

The MTW activity applies only to a subset or subsets of assisted households

This MTW activity applies to:

New admissions and currently assisted households

An MTW activity may apply to all family types or to selected family types (i.e., non-elderly\non-disabled, elderly,
disabled, other).

The MTW activity applies to all family types

The MTW activity applies to all properties with project-based vouchers

No hardship were requested in the most recent fiscal year.

In the prior year, under this activity, Fort Wayne MTW agency

Received 0 hardship requests

Approved hardship requests

Denied hardship requests

There is\are hardship requests pending.

   
9.g. - Increase PBV Rent to Owner (HCV)

The FWHA may increase rents up to the lesser of 120% of Fair Market Rents or rent reasonableness. FWHA will be
implementing this activity within the safe harbor limits established by the MTW Operations Notice.

This MTW activity serves the following statutory objectives:

Housing choice

This MTW activity has the following cost implications:

Increased expenditures
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An MTW activity may apply to new admissions only, to currently assisted households only, or to both new
admissions and currently assisted households.

The MTW activity applies only to a subset or subsets of assisted households

This MTW activity applies to:

New admissions and currently assisted households

An MTW activity may apply to all family types or to selected family types (i.e., non-elderly\non-disabled, elderly,
disabled, other).

The MTW activity applies to all family types

The MTW activity applies to all properties with project-based vouchers

No hardship were requested in the most recent fiscal year.

In the prior year, under this activity, Fort Wayne MTW agency

Received 0 hardship requests

Approved hardship requests

Denied hardship requests

There is\are hardship requests pending.

   
9.h. - Limit Portability for PBV Units (HCV)

The FWHA will provide a tenant-based voucher at 24 months when requested by a PBV household. The FWHA will have a
clear and uniform policy in place to address how move requests are received and how they are approved/denied for PBV
households. Families requesting a voucher due to reasonable accommodations will be permitted to receive a voucher at
12 months if one is available. FWHA will be implementing this activity within the safe harbor limits established by the MTW
Operations Notice.

This MTW activity serves the following statutory objectives:

Cost effectiveness

This MTW activity has the following cost implications:

Decreased expenditures

An MTW activity may apply to new admissions only, to currently assisted households only, or to both new
admissions and currently assisted households.

The MTW activity applies only to a subset or subsets of assisted households

This MTW activity applies to:

Currently assisted households only

An MTW activity may apply to all family types or to selected family types (i.e., non-elderly\non-disabled, elderly,
disabled, other).

The MTW activity applies to all family types

The MTW activity applies to all properties with project-based vouchers

No hardship were requested in the most recent fiscal year.

In the prior year, under this activity, Fort Wayne MTW agency
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Received 0 hardship requests

Approved hardship requests

Denied hardship requests

There is\are hardship requests pending.

   
10.c.PH - Alternative Family Selection Procedures (PH)

The FWHA is authorized to operate its Family Self-Sufficiency (FSS) Program, and any successor programs, exempt from
certain HUD program requirements. If the FWHA receives dedicated funding for an FSS coordinator, such funds must be
used to employ a self-sufficiency coordinator and in accordance with any requirements of any NOFA under which funds
were received. Recruitment, eligibility, and selection policies and procedures must be consistent with HUD’s
nondiscrimination and equal opportunity requirements. To the extent that Family Self-Sufficiency activities include
supportive services, such services must be offered to elderly and disabled persons who are participants in the covered
program and eligible for such services. Notwithstanding above, any funds granted pursuant to a competition must be used
in accordance with the NOFA. The FWHA will allow participants in the Stepped Rent activity to voluntarily participate in the
“Fresh Start Program” formerly called FSS and the escrow will be modified to a goal-based incentive program. FWHA will
be implementing this activity within the safe harbor limits established by the MTW Operations Notice.

This MTW activity serves the following statutory objectives:

Self-sufficiency

This MTW activity has the following cost implications:

Neutral (no cost implications)

An MTW activity may apply to new admissions only, to currently assisted households only, or to both new
admissions and currently assisted households.

The MTW activity applies to all assisted households

No hardship were requested in the most recent fiscal year.

In the prior year, under this activity, Fort Wayne MTW agency

Received 0 hardship requests

Approved hardship requests

Denied hardship requests

There is\are hardship requests pending.

The FWHA receives dedicated funding for an FSS coordinator, such funds must be used to employ a self-sufficiency
coordinator and in accordance with any requirements of any NOFA under which funds were received. The FWHA wished
to include FSS families in the Stepped Rent demonstration and therefore will modify the FSS Contract and selection
procedures to include these families. Any FSS funds granted pursuant to a competition must be used in accordance with
the NOFA. The FWHA will allow participants in the Stepped Rent activity to voluntarily participate in the “Fresh Start
Program” formerly called FSS and the escrow will be modified to a goal-based incentive program. FWHA will be

implementing this activity within the safe harbor limits established by the MTW Operations Notice.

   
10.c.HCV - Alternative Family Selection Procedures (HCV)
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The FWHA is authorized to operate its Family Self-Sufficiency (FSS) Program, and any successor programs, exempt from
certain HUD program requirements. If the FWHA receives dedicated funding for an FSS coordinator, such funds must be
used to employ a self-sufficiency coordinator and in accordance with any requirements of any NOFA under which funds
were received. Recruitment, eligibility, and selection policies and procedures must be consistent with HUD’s
nondiscrimination and equal opportunity requirements. To the extent that Family Self-Sufficiency activities include
supportive services, such services must be offered to elderly and disabled persons who are participants in the covered
program and eligible for such services. Notwithstanding above, any funds granted pursuant to a competition must be used
in accordance with the NOFA. The FWHA will allow participants in the Stepped Rent activity to voluntarily participate in the
“Fresh Start Program” formerly called FSS and the escrow will be modified to a goal-based incentive program. FWHA will
be implementing this activity within the safe harbor limits established by the MTW Operations Notice.

This MTW activity serves the following statutory objectives:

Self-sufficiency

This MTW activity has the following cost implications:

Neutral (no cost implications)

An MTW activity may apply to new admissions only, to currently assisted households only, or to both new
admissions and currently assisted households.

The MTW activity applies to all assisted households

No hardship were requested in the most recent fiscal year.

In the prior year, under this activity, Fort Wayne MTW agency

Received 0 hardship requests

Approved hardship requests

Denied hardship requests

There is\are hardship requests pending.

Display Textbox

   
10.d.PH - Modify or Eliminate the Contract of Participation (PH)

The FWHA will modify the FSS Contract of Participation (HUD-52650) to align the program with adjustments made to its
MTW FSS Program using MTW flexibility. The purpose will be to include families who are participating in the Stepped Rent
Policy. Additionally, the PHA will move to a goal-based incentive self-sufficiency program where the family will receive
escrow amounts based on achievement of certain self-sufficiency goals. The term of the contract of participation will
change to a five-year program with an optional one year extension. FWHA will be implementing this activity within the safe
harbor limits established by the MTW Operations Notice.

This MTW activity serves the following statutory objectives:

Self-sufficiency

This MTW activity has the following cost implications:

Neutral (no cost implications)

An MTW activity may apply to new admissions only, to currently assisted households only, or to both new
admissions and currently assisted households.

The MTW activity applies to all assisted households

No hardship were requested in the most recent fiscal year.
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In the prior year, under this activity, Fort Wayne MTW agency

Received 0 hardship requests

Approved hardship requests

Denied hardship requests

There is\are hardship requests pending.

   
10.d.HCV - Modify or Eliminate the Contract of Participation (HCV)

The FWHA will modify the FSS Contract of Participation (HUD-52650) to align the program with adjustments made to its
MTW FSS Program using MTW flexibility. The purpose will be to include families who are participating in the Stepped Rent
Policy. The contract of participation will be for a five-year period with an optional one year extension. Additionally, the PHA
will move to a goal-based incentive self-sufficiency program where the family will receive escrow amounts based on
achievement of certain self-sufficiency goals. FWHA will be implementing this activity within the safe harbor limits
established by the MTW Operations Notice.

This MTW activity serves the following statutory objectives:

Self-sufficiency

This MTW activity has the following cost implications:

Neutral (no cost implications)

An MTW activity may apply to new admissions only, to currently assisted households only, or to both new
admissions and currently assisted households.

The MTW activity applies to all assisted households

No hardship were requested in the most recent fiscal year.

In the prior year, under this activity, Fort Wayne MTW agency

Received 0 hardship requests

Approved hardship requests

Denied hardship requests

There is\are hardship requests pending.

   
10.e.PH - Policies for Addressing Increases in Family Income (PH)

The FWHA will set its own policies for addressing increases in family income during participation in the MTW FSS
Program. Consistent with the goals and structure of its MTW FSS Program, the agency may set policies for whether
income increases are recognized for purposes of increasing rent (consistent with the agency’s existing rent policy) or
changing the amount of funds moved to escrow/savings through the program. The FWHA will execute a Contract of
Participation, or other locally developed agreement, that is at least five years but not more than six years, with each
participant participating in the “Fresh Start Program” FSS program. The FWHA will have an up to date, approved FSS
Action Plan in accordance with 24 CFR 984.201 that incorporates all modifications to the FSS program approved under
the MTW Contract. The FWHA will not use income increases during participation in the MTW FSS Program to change a
family’s eligibility status for purposes of participation in the MTW FSS Program or for the receipt public housing or HCV
assistance. Instead, a goal-based incentive program will be implemented. FWHA will be implementing this activity within
the safe harbor limits established by the MTW Operations Notice.

This MTW activity serves the following statutory objectives:
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Self-sufficiency

This MTW activity has the following cost implications:

Neutral (no cost implications)

An MTW activity may apply to new admissions only, to currently assisted households only, or to both new
admissions and currently assisted households.

The MTW activity applies to all assisted households

No hardship were requested in the most recent fiscal year.

In the prior year, under this activity, Fort Wayne MTW agency

Received 0 hardship requests

Approved hardship requests

Denied hardship requests

There is\are hardship requests pending.

Following is how increased earnings is treated:
The FWHA will not use income increases during participation in the MTW FSS Program to change a family’s eligibility
status for purposes of participation in the MTW FSS Program or for the receipt public housing or HCV assistance. A

goal-based incentive program will be implemented. Families will receive escrow payments once goals are achieved.

   
10.e.HCV - Policies for Addressing Increases in Family Income (HCV)

The FWHA will set its own policies for addressing increases in family income during participation in the MTW FSS
Program. Consistent with the goals and structure of its MTW FSS Program, the agency may set policies for whether
income increases are recognized for purposes of increasing rent (consistent with the agency’s existing rent policy) or
changing the amount of funds moved to escrow/savings through the program. The FWHA will execute a Contract of
Participation, or other locally developed agreement, that is at least five years but not more than six years, with each
participant participating in the “Fresh Start Program” FSS program. The FWHA will have an up to date, approved FSS
Action Plan in accordance with 24 CFR 984.201 that incorporates all modifications to the FSS program approved under
the MTW Contract. The FWHA will not use income increases during participation in the MTW FSS Program to change a
family’s eligibility status for purposes of participation in the MTW FSS Program or for the receipt public housing or HCV
assistance. A goal-based incentive program will be implemented. FWHA will be implementing this activity within the safe
harbor limits established by the MTW Operations Notice.

This MTW activity serves the following statutory objectives:

Self-sufficiency

This MTW activity has the following cost implications:

Neutral (no cost implications)

An MTW activity may apply to new admissions only, to currently assisted households only, or to both new
admissions and currently assisted households.

The MTW activity applies to all assisted households

No hardship were requested in the most recent fiscal year.

In the prior year, under this activity, Fort Wayne MTW agency
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Received 0 hardship requests

Approved hardship requests

Denied hardship requests

There is\are hardship requests pending.

Following is how increased earnings is treated:
The FWHA will not use income increases during participation in the MTW FSS Program to change a family’s eligibility
status for purposes of participation in the MTW FSS Program or for the receipt public housing or HCV assistance. Instead,

a goal-based incentive program will be implemented.

   
17.c. - Housing Development Programs

The FWHA intends to use MTW funding to acquire, renovate and/or build affordable units that are not public housing units.
Eligible activities may include: Gap financing for non-PHA development of affordable housing, development of
project-based voucher units or tax credit partnerships. The FWHA will not spend more than 10% of its HAP budget on
local, non-traditional activities and families receiving housing or services through local, non-traditional activities must meet
the HUD definition of low-income.

This MTW activity serves the following statutory objectives:

Housing choice

This MTW activity has the following cost implications:

Increased expenditures

An MTW activity may apply to new admissions only, to currently assisted households only, or to both new
admissions and currently assisted households.

The MTW activity applies to all assisted households

No hardship were requested in the most recent fiscal year.

In the prior year, under this activity, Fort Wayne MTW agency

Received 0 hardship requests

Approved hardship requests

Denied hardship requests

There is\are hardship requests pending.

 
  Table 17.c.1 - Housing Development Programs that the MTW Agency plans to commit Funds to in Fiscal Year
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Name of
Development
and Address

MTW Role:
Acquisition,
Rehabilitation,
New
Construction?

Type of MTW
Agency
Financing:
Gap
Financing,
Tax Credit
Partnership,
Other

Number of
Affordable
Units

Total
Number
of Units

Number of
Units by
Affordability
- 80% of AMI

Number of
Units by
Affordability
- 50% of AMI

Number of
Units by
Affordability
- 30% of AMI

Number of
Units by
Affordability
- Other

McCormick Rehabilitation

4% LIHTC,
Tax Exempt
Bond, State
financing

94.00 94.00 0.00 0.00 0.00 0.00

Hillcrest
Senior
Housing

New
Construction

To be
determined 0.00 0.00 0.00 0.00 0.00 0.00

Victoria Acres New
Construction

To be
determined 0.00 0.00 0.00 0.00 0.00 0.00

Reserve at
Park Place

New
Construction

4% LIHTC,
Tax Exempt
Bond, State
financing

156.00 156.00 0.00 0.00 0.00 0.00

 

Housing Development Programs that the MTW Agency plans to spend funds on in the Fiscal Year
 

Name of
Development
and Address

MTW Role:
Acquisition,
Rehabilitation,
New
Construction?

Type of MTW
Agency
Financing:
Gap
Financing,
Tax Credit
Partnership,
Other

Number of
Affordable
Units

Total
Number
of Units

Number of
Units by
Affordability
- 80% of AMI

Number of
Units by
Affordability
- 50% of AMI

Number of
Units by
Affordability
- 30% of AMI

Number of
Units by
Affordability
- Other

 

Table 17.c.2 - Housing Development Programs that the MTW Agency committed funds to in prior Fiscal Year
 

Name of
Development
and Address

MTW Role:
Acquisition,
Rehabilitation,
New
Construction?

Type of MTW
Agency
Financing:
Gap
Financing,
Tax Credit
Partnership,
Other

Number of
Affordable
Units

Total
Number
of Units

Number of
Units by
Affordability
- 80% of AMI

Number of
Units by
Affordability
- 50% of AMI

Number of
Units by
Affordability
- 30% of AMI

Number of
Units by
Affordability
- Other

 

Housing Development Programs that the MTW Agency spent funds on in prior Fiscal Year 
 

Name of
Development
and Address

MTW Role:
Acquisition,
Rehabilitation,
New
Construction?

Type of MTW
Agency
Financing:
Gap
Financing,
Tax Credit
Partnership,
Other

Number of
Affordable
Units

Total
Number
of Units

Number of
Units by
Affordability
- 80% of AMI

Number of
Units by
Affordability
- 50% of AMI

Number of
Units by
Affordability
- 30% of AMI

Number of
Units by
Affordability
- Other
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D. Safe Harbor Waivers.

D.1 Safe Harbor Waivers seeking HUD Approval:  
Please see attached for Safe Harbor Waivers requested this year.

 
 
 

E. Agency-Specific Waiver(s).

E.1

Agency-Specific Waiver(s) for HUD Approval:  
 
The MTW demonstration program is intended to foster innovation and HUD encourages MTW agencies, in
consultation with their residents and stakeholders, to be creative in their approach to solving affordable housing
issues facing their local communities.  For this reason, Agency-Specific Waivers may be requested.
 
Please see attached for Agency-Specific Waiver(s) requested this year.

E.2

Agency-Specific Waiver(s) for which HUD Approval has been Received:  
MTW Agency does not have approved Agency-Specific Waivers
     

     

 
 
 

F. Public Housing Operating Subsidy Grant Reporting.

F.1 Total Public Housing Operating subsidy amount authorized, disbursed by 9/30, remaining, and deadline for
disbursement, by Federal Fiscal Year for each year the PHA is designated an MTW agency.

 

Federal Fiscal Year
(FFY)

Total Operating
Subsidy Authorized

Amount

How Much PHA
Disbursed by the 9/30

Reporting Period

Remaining Not Yet
Disbursed

Deadline

2021 $2,115,191 $1,487,801 $627,390 2021-12-31
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G. MTW Statutory Requirements.

G.1

75% Very Low Income – Local, Non-Traditional.  
 
HUD will verify compliance with the statutory requirement that at least 75% of the households assisted by the
MTW agency are very low-income for MTW public housing units and MTW HCVs through HUD systems. The
MTW PHA must provide data for the actual families housed upon admission during the PHA's most recently
completed Fiscal Year for its Local, Non-Traditional program households.

Income Level
Number of Local, Non-Traditional Households Admitted in
the Fiscal Year*

80%-50% Area Median Income 0

49%-30% Area Median Income 0

Below 30% Area Median Income 0

Total Local, Non-Traditional Households 0

 
*Local, non-traditional income data must be provided in the MTW Supplement form until such time that it can be submitted in
IMS-PIC or other HUD system.  

G.2 Establishing Reasonable Rent Policy.

 
MTW agency established a rent reform policy to encourage employment and self-sufficiency

 

G.3 Substantially the Same (STS) – Local, Non-Traditional.

The total number of unit months that
families were housed in a local,
non-traditional rental subsidy for the
prior full calendar year.

0 # of unit months

The total number of unit months that
families were housed in a local,
non-traditional housing development
program for the prior full calendar
year.

0 # of unit months

 
Number of units developed under the local, non-traditional housing development activity that were available for
occupancy during the prior full calendar year:

PROPERTY
NAME/

ADDRESS

0/1
BR

2
BR

3
BR

4
BR

5
BR

6+
BR

TOTAL
UNITS

POPULATION
TYPE*

if
'Population

Type' is
Other

# of
Section

504
Accessible
(Mobility)**

# of Section
504

Accessible
(Hearing/
Vision)

Was this Property Made
Available for Initial

Occupancy during the
Prior Full Calendar Year?

What was the Total
Amount of MTW

Funds Invested into
the Property?

 

G.4 Comparable Mix (by Family Size) – Local, Non-Traditional.

To demonstrate compliance with the statutory requirement to continue serving a 'comparable mix" of families by family
size to that which would have been served without MTW, the MTW agency will provide the number of families occupying
local, non-traditional units by household size for the most recently completed Fiscal Year in the provided table.
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Family Size:
Occupied Number of Local, Non-Traditional units by
Household Size

1 Person 0

2 Person 0

3 Person 0

4 Person 0

5 Person 0

6+ Person 0

Totals 0

 

H. Public Comment

Attached you will find a copy of all of the comments received and a description of how the agency analyzed the
comments, as well as any decisions made based on those comments.

 
Please see attached for an additional public hearing held for Agency-Specific Waiver(s) and/or Safe Harbor Waiver(s)
 

I. Evaluations.

 
No known evaluations.
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